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Ever since the  day I lil-st wore naval ~ ~ n i f o s ~ ~ i .  in 1933. 1 have hccn obsc\scil 
by the  tllrcatcned slladow o f  the ' Purplc Enipil-c ' ovcr lllc cr-sr\\l~ilc ' C;!-cy 
Stripcrs '. As time has passed. 1-~111iours of :l ' Lakc over hid ' ol' Chippius by 
Ll~c Plum11ie1- linvc blown hot and  colcl reaclii~lg S L I P C ~  5tc;11ii llcilt j ~ ~ s t  ;II'LCI. 
Wor ld  War I I .  

Almosl casually, it seemecl. rumour  hccame fitcl o n  5th t ' c h r ~ ~ a r y .  1960. 
with Lhc publication of A.F.O. 374,r'hO. 



Like all policy-making A.F.0.s  of this type, there was a great deal of back- 
ground and hard work before publication. l first heard of its possibility when 
appointed to Adniiralty in  April, 1959, when I was presented with a copy of 
tlie CRUST report t o  study and comment on. 

The C R U S T  report which has set down a working pattern for  the Rating 
Structure of the Fleet does not call Tor pertinent cornnient here. Suffice it to  
say, it produced the argument for, and was the fna l  instrument which prodded 
thc Chippics under the Purple unihrella and after considerable study it has been 
?lgreecl w i t h  rcscrvations-that the Com~nittec's recommendation to placc 
Chippies in this position is forward thinking calculated t o  be t o  the tnutual 
benefit of both the Sel-vice and tlie Branches concerned. The ulti~iiate concept 
o f  one Technical Branch in the Service must be right and should produce :t 
bcttcr- answer to this ever present problem of day-to-day running maintenance 
of the Fleet in all its aspects. 

Now tlie merger is a fai l  crc.c:or~~l~li, my t l lo~~gli ts  inevitably turn back t o  tlic 
good (?) old days before merger, ' take ovcr bids'  and what-have-you, and I 
could not 1iclp I-ellccting-~somewliat sadly perhaps  o n  the ' what might have 
been '. 

I thought of the days of ' wooden \valls ' when the only regular or  Standing 
Oficcrs were tlie Master, Boatswain, Gunner and  Carpenter. 

These Officers wcre appointed to their ships for  life^-were never pensioned 
olt'und actually lived on board. when their ships wcre not in co~umission, with 
tlieil- families- being responsible to the Admiralty that all defects were made 
good and  that their ships would he available \vhe~i required to be Cornniis- 
sionctl by Gentlemen for some specific t a s k  to light a war, o r  on some toul. 
of explol-ation. The crew \yere p!-esscd into service usual ly  tlie night before 
sailink ! 

t-'rom these Standing Officers has stemmed the whole regular- Officer Service 
of the Royal Navy. The Master is fittlier to the Navigator Branch. the Gunnel- 
to the Gunnery BI-anch. Boatswain anti Chilipy have rnovcd hut little in st:ttus 
since those days. 

Until the introduction of steam propulsion into the R . N .  about 140 years 
ago Chilipy was tlie only truly tcclinical officer borne. Engineers strange 
people i n  tliose far o f l ' d a y s  were treated nit11 corisiderirhlc suspicion and i t  
is oli record tliat at  :I riiecting of the Carpcnrcrs of H . M .  Fleet held at Ports- 
rnoutli in 1827 ;I I-csolution \+as 1p:tssecl tliat : - 

' I t  \ \as derogatol-y to the position o f  Wnrl-ant Ofliccl- \v110 had been 
indcnt~rrcil in l-1.M. Dockyar-ti to have cliargc of tlie Engine-men and their 
stol-es of oil and  coal, anti the Cliairnian \\as requestctl to I-cspcctfully lay 
the matter unoflicially hclhrc tllc Port .Adliiir:~l.' 

I t  \ \ould l l l~is  appear that in those hr- olf d ; ~ y s  the Cliippy might ez~sily havc 
talccn ovcl- ' the Enginccr. I t  is trrrc that the lirst Chief IJngineer of the Navy 
one I l iomas  Lloyd - started his ~:II-ly 11-;lining, ;IS n shipwright. st~~diecl Naval 

A~.chitecturc arid \\;IS instrc~ctcd to niakc ;I spec~;rl study of stcaln. This he did 
to such g ~ o d  clfcct tliat in 1x50 he h c c ; ~ ~ n c  the first Cliicf Enginccr of tlie Navy. 
Altli(?~1g11 :I c i v i l i ; ~ ~ ~  I I C  \V;IS r c s ~ x ~ ~ i s i b l c  10 tlic C O I I ~ ~ ~ I - O I I C ~  ofStci111i M;~cI i i t ic~-~ 

an cxccuti\c Captain ! 
Onc could rvritc :I hook ;rho~lt the changing 1.01-tunes of tllc C;~rlienlcl./ 

SIiip\vr-iglit during tlic 1;1ttc1- half of the lart century. 
I t  was riol ~ ~ n t i l  1912 that the format of the 121-cscnt racc ol' Ship~:right 

AI-tiliccl-S hcgan to cmergc. Before tliat datc c;irpcntc~-s and sliipwl-ights hncl 
v;~riously hccn recruited l'!-om fully indcnt~~l-cc! cl-aftsmcn 01- from boy sliip- 
wl-ights trained ill  Ik1.M. dockyards. The cwly part ol' this ccntury does show 
tlic liantl of charigc fiom the ' hit and  miss ' rccruitmcnt ol' C~I-1 ic1  years. In 
1912 tlic situation hccamc stc;~dy ovcr tlic 11-aining ol. hoy naval s1iipu.1-iglits 



i n  the naval dockyards who were required to serve {'or a period o f  five years 
and discliargcd to sea as a petty of icer.  Wor ld War  I saw mnny chaliges due 
t o  the rapid expansion o f thc  Navy, hut t l lc s h i p ~ r i g l i t  lagged behind his engineer 
conlctnpor-ar-ics and saw boiler-~iia kcl-S, sti~iths, lilters, clc., being entered 21s 
C.I'.C).s wliile t l icy could still only enter as P.0.s. 'I.11~ end of Wor ld  War I 
saw a stabilizing of  :III rates and  the career structure o f  the Shipwright came at 
last in to line will1 I i i s  E.R. ~ ~ ~ i t e ~ i i ~ ? ~ ~ - i l r i e s .  Oflicers 01' the Carpenter Branch 
bccatne S1iipw1-iglit 0llicc1-s (Warrant nntl Com~nissioned) fo r  Ihc l i rs i  t ime 
a ~ i d  the t it le Gal-pcntcr \vns f inally :~bolishccl. 

I n  tlic yc;~~-s 1920 30 reductions i n  pay, co~ i ip lcmcn l  and ;~ l tc r ;~ t io~ is  ill status 
wet-c comli lon t l i r o ~ ~ g l i o i ~ t  the Scl-vice a n d  Chippy horc l i i s  share 01' thcsc 
cliangcs. 

'The record o f  the Shipu~right Branch in  Wot-Id War I1 indicates the high 
stand;~rel o f  11-aining and integl-ity or the sliip\b,riglit and many ships owed 
i l ic i r  sul-vival to  t l ic protnpt enbr-h i n  i l :~ l i iagc C'ontr-ol by i l i c  Cllippics. 

~ l ' l i c  pcnirltimatc change took place in  194X,witli t l ic introcluction o f  ;lppl.cn- 
ticc trainill:. togcllicr \+#it11 all other ~rrt i l icers i n  /.'i,s,q~rrl and S L I ~ ? S C ~ L I C I ~ ~  

specialist t raining i n  C'crl~~(1011irr. 
'l'lic splendid wol-k of'tl iesc ti\,o training establislimcn~s needs no cn~hel l is l i -  

mcnt frorii me. Wc were invited to t~.ain OLII y o ~ l ~ i g  n ~ c n  i~s i t i y  their ft~cil i t ies 
as it \vas becornins o h v i o ~ ~ s  tl iat t l ~ c  l i~ i i i tn t ion  o f t l i e  olcf docky;trd tl-aining a n d  
I;IcI< o f  local ~ C C I - U ~ I S  t i lc i~ l i t  so11ic itievitnhlc clinnsc. After a testing period o f  
12 ycal-s i t  i s  fair to  say that the c l ~ ~ a l i t y  o l ' t hc  Sliip\vright Art i l icer producecl 
fi-om tlicse l ~ s l a h l i s l i m c ~ ~ t s  is at le:lst tlic cc111;rI ancl i n  mnny cases the hcttcl- ol' 
their clockyard t ra i~ ied  prcdeccssor-S. 

A n d  n o w  ihc \\ilicel has come 1'1rll circle ;111cl \\c arc t o  becoliic a p:~rt of t l ic 
f ' i~rplc i lmpirc .  S:\cily ~>c r l i : ~ l x  one tIiil~l;s of 1l1c missed opportunit ies of p:ist 
years but. a l icr  only a c months ~ l n d c r  t l ic nc\v regime, a nc\+' hor i ron  i s  
starting t o  open. Eirl-ly int l ic;~t io~is s l~o\v a gcnuinc desire t o  retain the tradit ions 
and name o f th i s  olcl ant i  IIOIIOLII-cd I31.;11icli : to  hrc:tk tlorz,n al l  art i f icial hart-icr-s 
o f  tlem;~rcatioli tIi:tt hovc tcntlccl t o  I'rl~stratc : to bl-in: hal-mony hctn'ccn 
Sliipivriglir and Ensincer : to enablc tlicse t+vo splendiil Branches to \zork 
togrt l icr  I'or a comrnoti causc r n ~ ~ t u a l l y  supl>ortins c;lcli ot1ic1- i n  t l~c i t -  stated 
role the ~ l la in lc~ iancc  o f  Her h/l;!jcsty's Flecl. 
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