


FAREWELL 1'0 'I'HF, FI,EET 

'I'hc Navy has secn many changes i n  rccent ycars and thcrc must be more 
yet to  come as the Navy is adapted to  the needs of the fut~irc .  But tlie spirit 
and traditions of the Navy d o  not change. The Navy still relnains ail indispens- 
able element in tlie defence of this country and  of tlic Commonwealth and oC 
our  Allies, and  is still determined to be the bcst, even if we can tio longcr 
afford to  be the largest, Navy in thc world. 

In all this, Engineering Specialists of the Gcneral List, Engineer Officers of 
the Special Dutics List and  Engineering Branch Ratings have a great part to  
play. Nothing but the liiglicst standards of professional ability and conduct 
is good enough Col- thc Navy. The  needs of thc Navy arc cvcn tnorc demanding 
now then tlicy were i l l  (he past and one can forcsee that with the great techno- 
logical advances bciiig nladc they \ \ , i l l  bccome cvcn more delnanding in the 
fut L I ~ C .  

I a m  conlident that ~ O L I  will all rise to the occosioli iuid I send you iny very 
best wishes for tlic f i~ture,  ~ O L I I -  fl1t~11.e illld tlic N;LYY'S f~1t~11.e. 



VICE-ADMIRAL SIR NORMAN DAI.'I'ON, K.C.B., O.B.1,. 
AN APPRECIATION 

So iiiucli of Norman Dalton's recent c;lrecr has been spent in tlie field of 
influencing atid formitig Iiighel- policy Tor the hest utilization of the Engineering 
Specialization that we arc apt to forget the very considcrablc contl-ibutions lie 
made earlier in his career to marine ctlgineering and to the icclinical side of 
naval aviation. I1 is, ho\vcvc~-, in tlic i-cnltii of policy tliat we owe to hitn tlic 
greatest dcbt. 

His appointmelits as a scniol- Capt;~ili and onwards q~lalilicd him for this 
task. He was liead of E.-in-C. Personticl Section ~tndcr  Vice-Admiral Sir Dcnis 
Maxwcll -21 position in \vliich he could sec at closc hand tlie major problems 
confronting both the Engineering Specialization and the oflicering of the Navy 
as a whole. Then he wcnt as Rear-Admiral (E)  t o  Porlsmoutli wliel-c lie was in 
close contact witli tlic Flcct, seeing and handling the technical problcms of tllc 
inodcrn Navy, and 1ca1-tiing the views of a verji wide 1-ange of officers. Suhsc- 
quently as Deputy Engineer-in-Chief, lie cat-ried a major- rcspotlsibility fot- 
future desigti and  development. 

It was during the period of these two appointments that A .F .0 .  1 / 5 6  ilic 
new officer'structl~rc oft l lc  Navyy was Iii~lnmcred out. His wisdom and patience 
in listening to the firmly held and widely divergent views of lnatiy olficers 
enabled hini to  piece togcthcr tlic real essentials and  to assist Sir Frank Mason 
in tiiaking liis contributioli to  the institution of the General List. 

As Engineer-in-Cliicf o r  tlic Fleet Nosttian Dalton had to Ilelp imple~iie~it 
tliis policy and it was due to his leadel-sllip tliat many who were disappointed 
were brought to realize some of tlic sacl-ilices which ofliccrs of otliei- sl>cci;~l- 
izations were called upon to make. 

The opet-ation of the (~icnel-nl List incvit;~hly ended the appointtiient of tlic 
Engineer-in-Chief of the Fleet. The work and the personality of the last 
Engineer-in-Chief staltds comparison witli any of his eminent predcccssors. 

As Director-(;cneral of' TI-:lining Iiis wisdom and  L I ~ ~ C I - s t a n d i n g  stood liitii 

it1 good stead and oflicess in all tlic wide val-iety of  training establisli~~tcnts 
under his direction catne to reltlirc tlicy liad :I leader wllom they c o ~ ~ l t l  trust 
to  _guide their afT:~irs and  to enable tlicir estnblisli~iients to turn out the ofIiccrs 
and ratings tlic Nnvy req~~i rcd .  

But it was perhaps as tlic lit-st Chief Naval Engineer Officer that Ilc tiiaiic 
his biggest colilributio~i. for in tliis. post lle has been ;I liiajor i~iflueticc in 
:urnalgamating tlie Engineering and  Elcclrical Sl>ccialiratio~~s into a single 
Engineering Specialization \vitliin tlic ft.atiie\vorh of' tlie Gcncral List. This is 
something wliicli tlie Navy has wanted for a vet-y long time. hut whicll \\.:IS 

dillicult of :tttainmcnt. In all tliis \vork Noi-man Dalton's sole tllcmc was tlic 
Needs of the Nnvy. Eucrytl~ing clsc liad to be s u b ~ ~ ~ g a t e d  to that. 

t l c  was clear ;rs to  the nccd for scnior- olficct-s \vith tcclinical kno\vledgc 
and expericncc to attain positiolls  he^-c tlicy can inllucncc thc higlici- council\. 
and for technical ol-ticcr-s to hear ;I proper rcsponsihility hi- tlicir work a1 each 
level it1 the Flcct. Ile \\.;IS also clc;~t- ahout tllc ~icccssity of pt-opct- trainitif ; i r~c i  
o f  getting tlic necessary c;ilihsc hot11 of intelligcncc and o f  lpcsso~~ality illto tllc 
technical h!-anclies of tlic Navy. 

We, in the Navy today. llavc mllcli to he gratcf'~11 f.o~- to Not-mall Llaltoti. 
but thc Navy of tlic l'utnrc will probably ~ v \ ~ e  Iiitn a greatcl- clcht. 
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