
CORRESPONDENCE 

12ieiitcii;lnt-Coii~~i~:~i1dcr C. M. I<ol~i~i \oi i ' \  cxcc l l c i i t  i l r t i c l c  117 l o ~ i r  i\,iic 
[ l c c c ~ n b e r .  1958. l ia5 cle:rrl! dcmon\ l i -a lcc l  l l i c  ail\:rrtt:ises o f  m o d e l s  a n d  
n ~ o c k - t t p h  iii  isi it is tii:~tci-i:iI i rc t i is  [(I l l i c i i ~  : ~ d ~ ; r i i l ; i y c .  

-1.11~ N : ~ v y  i s  l x c ( ~ i i i i i i y  a\ \ ; i rc o l ' l l ~ c  \ . ; i I t~e 01. L V c ~ r k - S t ~ ~ c l y  :IS ;I t i ic :~t i>  01' t ~ s i r i ~  
p ~ i . s ~ t i t i c l  ;ltid m a t e ~ ~ i : i l  i t en ls  r o  hcr iei-  a t l \ a n i a ~ c .  



But  what of t l ic  material i lcms tlietiisclves '? 
There is n o  cornpl~clicnsivc system for  cx;~mining thc design o r  ind iu id~ la l  

items. l'his is the function o f  Valuc Enginccrit ig w l l i c l ~  has been dcfined as 
' an ob,jectivc appraisal o f  cncll clcrnent of dcsign, r n a n ~ t k ~ c t l ~ r c .  procu~-ctncnt 
and instzillation t o  achieve only ticcessary funcl ion and  I-cliability at m i n i m ~ ~ m  
cost. ' 

I hope yo11 w i l l  l ind space to  ~ ~ ~ b l i s l i  :I 17aper 011 V i ~ l i ~ c  E ~ l g i t l c c ~ ~ i ~ i y  (s11cI1 i i s  
' I 'ult ing Value Ellginecring to Work  ' )  w l i i c l ~  \&:ill d r ;~w  a l t cn t i o t~  10 the 
potent ial  advantages o r  Vz~luc Jltigiticeri~ig. 

A repr int  o f  par t  o f  the p;ipcr ' Putt ing Valuc Enginecl-ing t o  W o r k  '. wl l ic l l  
was presented at the annual meeting of  '1-he Society o f  Nava l  Arcl l i lccts and 
Mar ine  Engineers. New York ,  i n  Novcmhcr,  19%. is being considc~-cd Sot- 
pl tbl icat ion i n  t l ic nest issue o r  the .loul.i~ril. 

.Journal of N a ~ a l  Engineering 
I I av ing  f o r  some time lieat-d opinions cxpr-cs\cci hy olticcrs and r;~titiys. 

l i a \ ~ i ~ i g  liacl op in io t~s  of m y  o\vn, anti now. l i l ~a l l y .  I,a\,ing keen motivated by 
the last paragr:lpli <,I' Adtri irf i l  Oalton's ' L.'oreword ' i n  the L1ecetnkc1- i sue .  I 
venture. albeit iv i t l i  l luniblc trepidation. t o  make a few s~~gges t ion \  coneet-ni~ig 
c , / o ~ i i i ~ c /  o I 1 i i 1 1 1 .  111 do ins  so I am t i i i ~ i d f l ~ l  o f  t l ~ c  c i i l l i c ~ ~ l ~ i ~ s  
cxpcr ic~ iccd so ol'teti by ctlitol-s of ' magazine-type ' publications. ~ l l c n  
insuli icicnt al-ticlcs o f  dcsir:~l.le characicr are suhmittct l  : \vhctl~ct- this applies 
i n  the case of' the .lorr~.i~rr/. I d o  not  ktiow. bu i  if i t  docs. t l ic Boa[-d o f  Directors 
obv iou>ly  lias a none too easy task. 

I w o u l d  susgc\t that t l ic . lo i i i . i~( i l  be composed ot i  t l ic principles that i t  is the 
cotlversational t i ict i i i tm of t l ic lingitlcci-itig UI-ancl]. and t11;rt i t  is inicnclctl to 
provide matter wl i ic l i  is rcadablc w i i l i o l~ r  r~nduc  co t i ce t i t ~~a l i o t~  (more  ' cngin- 
ccr ing ' and I t s s  ' cngit~ccr i t ig scicticc ' )  ;~nd o f  interest to rlre n ~ x j o ~ - i t y  ( o f \ ~ l i i c l i  
n o  small p ropor t ion  :ire ratil-igh). I t  slioctlcl hi. a book t o  be read ft.olii c o \ c ~ -  t o  
covcr i n  \pa~-c  frcc niomciits rotl icr t l i a ~ i  ro be l l ickci l  t I i ro~ tg I i  qu ick ly  o i l  
~-cccil>t ancl pi11 a\iclc to accuniulntc dust. and fade. 

M y  own view i \  t11i1l l i iorc ol' the .loiri.i i~i/ \ \o i t ld  be [-cad hy mot-c i>co l~ lc  i f  : 
( i )  I n t c l~sc  and hiy l i ly specialized articles were 1-estl-iciecl l o  vet-) t i i ; ~ . ~ i ~ i i ; ~  

of one pc!- iisitc and.  say. folrr p:ige\ i 1 i  lenytl i  cz~cli. hccal~sc s~ tc l i  ;~rt iclcs 
I ia \c  vet-y l imited appeal ancl t l ic i t i l 'o~-n~ai io t i  t l~el-c in could ltsually bc 
il lcot-poralcti ((31- foli11iI) i ~ i  sotiic rcfcre~ice h0011 

( i i )  I l i c  r n a x i m ~ ~ n i  \ l x~ce  \\ere g i w n  to  ' Notes Trom Sc:i ' and  co~irrnctl is 
t l icrcon. hu l  thcsc \\.et.c I-c'rtrictcd t o  ~ x > i ~ i t s  o I ' ~ l i d c  ititet-cst :itid clid l i o i  
colisist o f  a succcssioti o f  poitits concct-ning the sanic sliip. o r  Clash. i n  
any onc issue 

( i i i )  'l'hc airing. and  disc~tssion, of opinions. 11o1 ncccssat.ily o n  whol ly  
tccl inic;~l m:lttcrs. wcrc cncoul-aged. 

1 w o l ~ l d  subni i l  for consideralion the lpossihility o f i nc lud i t i y  a questio~inait-c 



i n  one ~ S S L I C ,  on ~11 ic l i  ~-c;~ciers were invited to express their preferences for types 
of article ; maliy, I fccl, would find time to fill in  a form who would pro- 
cl-astinate ovcr writing a letter, a l t l ~ o ~ t g h  I nln l r o p i ~ ~ s  that some corrcspondcnce 
may he provokecl by the opinions I have expressed lrcrc, some of which arc 
similar to those cxpt-csscd by Captain Y;~tcs in his letter in Vol. 8, No. 2. 

The  .Jo~r~r~trl  of N ~ I I - ~ I ~  13i~ir7c~r1.ir7g depcnds on  the voluntary contributions 
from its I-cadcrs and tlic higl~ly valued co-operation o f  Authors and  Editors of 
journ;~ls not connected with the Navy, for the publication of papers and  articles 
of interest. 

T11e composition of' the ./orrr~~~trl is, therefore, rnainly dependent on  the type 
of ;I!-ticlcs received. AS 11;~s bceli said bcl'ore. i t  is the organ of naval ollicers 
rather than a n  organ for ~ I I ~ I I I .  Neverthclesr, it is iniportant to ensure the right 
balance between the non-tccl~nical XI-ticlcs and tllosc arising from day to day 
experiences of' tllc running of the l;lect in : I I I  its aspects. 

Tlie ' Notes from Sea ' are controlled hy whz~t is actually received i n  tlie 
Adniiralty Ilcpal-tnictits tlir.o~tgli oliicial ch;~nticls. Many events occ~11- in ships 
ar~tl  in shore i.stahlisIiiiicnts wl~icli a[-c not oflcially reported hut, i f  rccorded, 
W O L I ~ ~  he of tii11c11 vi111tc ;ttld ilitcr-est. Such anecdotes could he setit direct to 
the Editor. 

AI-ticles exprc\iin: I-cac1c1.s' pcl-sonnl opinions atid ideas on any nspccl of 
tlieir pr-ofcssion. \I lictlict. ' pl~rc  ensineel-itis ' 0 1 .  not. would he welcomed. Tliis 
jx~licy was cul,rcsscd by Adniiral ilalton i l l  his ' Foreword ' to Vol. I I .  No. I .  
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