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President : James Denny, Esq.

Minutes of Proceedings

AT THE

Annual Meeting; of the Institute of
Marine Engineers

HELD IN THE
INSTITUTE PREMISES, 58, ROMFORD ROAD, E.
On FRIDAY, MARCH g, 1909.

Chairman : James Denny, Esq. (President).

The, Twentieth Annual General Meet|n|g of the Institute of
Maring Englneers was held at 58, Romford Road, Stratford,

...0n Friflay, March 19, 1909, _

The Chairman formally opened the meeting, and Mr. R. H.
Dalton then proposed thiat Messrs. J. C. Anderson and F. M.
Timpson be appointed as Scrutineers. The motion was
seconded by Mr. Robert Bruce, and these Igentlemen were
unanimously elected. The Scrutineers then retired to carry
out the duties and report the result during the course of the

evening, .
ThegChalrman then called upon the Hon. Secretary to read
the Annual Report as follows —

ANNUAL REPORT FOR YEAR 1908=9

In presenting the Twentieth Annual Report of the Institute
of Marine En%meers to the members, it seems fitting that a few
prefatory comments should be made on the progress which
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has been witnessed since the Institute was founded and pro-
ceedings O[fened by the establishment of a small reading rcom on
February 1st, 1889, in the Langthorne Rooms, Stratford. The
Prellmmarx work of arran mgi and orfgamzmg was Initiated in
he autumn of 1888. A circular was framed-and a large num-
ber of copies issued, calling a meet|n1g of marine engineers
Interested In_the aimg and obr{ects set forth as a basis for the
proposed Institute. The attendance at the meetln_% was very
discouraging, very few were present, and although it appeared
to the maJ[orlty of those who met to djscuss the question that
apathy rather”than enthusiasm was the predominant feature
In the situation, the minority was Possessed with the important
factor of enthusiasm and urged that a committee should be
formed_at once to go ahead and risk the following, 1t was so
determined, and the t!ust_lflcatlon was soon made manifest.
The first sovereign. subscribed was by a chief enginger—John
Tait, now gone to his rest, who, at oné of the Conimittee meet-
ings, recognized that expenses had already been incurred and
Were belng incurred, and it was necessary to form a fund. It
IS a pleasant remjniscence and an appropriate one that a F_ea-
go_m marine engineer should be the one to lay down the first
0into establish"an Institute_for the advancement profession-
ally of marine engineers. The Committee a?pomted their
office bearers and s(?t to work organizing, with the result that
enthusiasm gathered, and the Reading Room was opened; then
followed the opening paper and discussion, The membership
Increased fo an extent which justified the incorporation of the
Institute in July 1889. The'work prospered, and confidence
In its s%ablllty aving heen established, the Council looked
around for freehold premises, obtained subscriptions, and after
much searching and" deliberation, the premises at 58, Romford
Road, were purchased, and fl%ted up for the efficient carr _In%
on of the o?eratlons. With these few wor ? on the initiatjo
of the Institute, we turn to the Report of the year ending
January 31st, 1909, _ _
_ It iswith extrem plea%urethatthe ouncil notes the increase
in the activity and In the value of t g work of the Institute
during. recent’sessions, and especially during the past session.
The attendances at the various meetings held in the home
Premlses have been better than formerlg ; the papers and
ectures given have been well worthy of thé support they have
received, some by reason of their gréat practical utility, others,
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on account of their suggestlons as to application of new methods
of motive_power and power transmission, indicative of the
advance in en meermg science.  Additional incentives to
professional study have been offered to the various grades of the
membership, and'in each of the other branches of the Institute’s
operations, improvement and greater efficiency have pre-
vailed.  The increased number added to the memb_ersh|£ roll
durmg the year Is another matter for congratulation, but a
regreftable feature is the number of members whose names
have had to be removed throu%h non-payment of subscriptions.
This has been due, largely, To membérs omitting to notify
changes of address, and"itis therefore urged that notification
of such changes be dulg sent as occasion requires. It is sug-
gested that i ml%ht add_ to the convenience of members in
regard to payment of their subscriptions if ,theK gave instruc-
tions to_theif Bankers or those entrusted with their finances to
pay their subscriptions when due.

Obituary Notices.—The Council regrets to have to place on
record loss of the foIIovvln% members bg death, and takeg
thllstqpportumty of again tehdering sympathy to the bereave
relatives—

Mr. Jambs Black (Member), was glected in November,
1898. He was for some time engaged In the Albert Dock
Engine Works, and Messrs. Price’s, of Birkenhead, where he
served his apprentlceshl[t). Latterly he was em%loyed at the
Dry Docks at Southampton, where e died in February, 1908.

Mr. John Corey (Companion) : Born at Belfast in 1831,
Mr. Corry was keenly interested in the design and construction
of machinery in his younger days.  After a short career as
an architect” he entered the firmi of Messrs. James P. Co,rrx
& Co, managlngl owners of the “ Star ” ling, in 1859, in whic
companX hTe Ultimately became senjor partner. He was
President of the Institute during session 1901-2, and on the
occasion of the Annual Dinner that year he read the poem on
“The En |n?er by the late Mr, J. ‘A. Rowe. Mr. Corry was
President’ of the Chamber of Shipping in 1885, and Was a
member of the Committee of Lloyd’s Régister for thirty years.

Mr. Wm. Davies %Member) died at Galveston of yellow
fever in February, 1908. He served his apprenticeship with
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Messrs Laird Bros., of Birkenhead. His first voyage was in the
Kendal Castle and he was afterwards guarantée chief for
Messrs. Laird Bros., on the Chilian torpedo boat Cajntan
O'Brien, Subsequently he acted as assistant manager for the
Perim CoaI and Salyage Co., at Perrm and his last voyage
was on the Booth S.S. Co's ss. Crispin.  He was elected’a
member in April, 1907,

Engrneer -Captain R, W. Edwards, R.N. (Member), served
as a Student ;N HM.S. dockyard at Keyham, and r|]orned the
Royal Navy in 1874, He was promoted through the various
grades to that of fleet engineer, and during the “South African
war he achieved distinction by his services in that capacity
on HM.S. Powerful. He wa$ afterward romoted to he
Engrneer Captain.  His death took %e sudden whrle
awdy In_the North of Scotland cruise in the Agamerinon on
dut as Engineer Ca tarnwrthadrvrsronof the Home Fleet, He
was eIecte a.member in July, 1901, and was Vice-President
as representative of the enginers of the Royal Navy;

Mr. Edward Elllott (Member) died on March 5, 1908, at
Bombay. Heserve hrsapPrentrceshrpwrth Megsrs. D. Rowan
&Sons and Messrs, Cha both of Glasgow after-
wards bern%_len aged for tv\éo”)(ears in the Clyde Shippi gCos

steamers. "He Joined the British India Steam Navigation Co
In 1881 and was Eromoted through the varigus grades to chief
engineer.  In 1 e was appointed workshop foreman at

Maza on, Bomb a){ which position he held at the time of his
death. He was ¢lected a member in October 1894, and Vice-
President In’ 1907,

Mr. J. F. Ertis (Member) died on December 15, 1908 at
Bona in Algeria.” He began his career with Messrs. Blythe
& Co., Millwall, completing his aia_prentrceshrp with Messrs,
Davies’ Steam Stearrn Gear_Co., Limehouse.  After a short
sea exgerrence e{orned the. Rm/a [ndian MarrneasAssrstant

neer servrng en years in Ihat capacity and afterwards as
En Ineer. He fheld bath the China and SouthAfrrcan Medals.
He was elected a member In October, 1

Mr. A. Gibb gMember) was horn in GIas ow in 1850. = His
first years of service were with Messrs. Barclay, Curie &
Co., of Glasgow, and he was afterwards a draughtsman for
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some_time with a firm of engineers at Millwall. Orrﬁrnally
appointed works manager, he_ultimately hecame managing
partner in the firm of Messrs. Rait & Gardiner. He was an
alderman of the borough of Greenwich, where he was much
esteemed_ for his philanthropy and public service. ~His con-
nexion with the Institute dated from the first year of |ts exist-
ence, he having been elected a member in January, 18

Mr G. A Harrrs (Member) died in April, 1908, from heat

Rlex while on a voyagé from London to the Colonies
asc lef engineer of the s.5; Omrah.  He was born at Greenwich
In 1860, After servrng his apprenticeship with Messrs. John
Penn & Sons, he joinéd  the Orient Steam Navrdatron Co.
In 1883 as junior engineer in the s.5. Cusco, subsequently occupy-
ing the positions of second engineer of the Chimborazo, and
chief en%meer of the Lusitania, Austral and Orient. He
recerve he King’s decoration for his services in connexion
with the transporting of tropps during the South African war.
He was elected a member in August, 1891.

Mr. H arry Jeffrres &Member) wag apprenticed with Messrs.
J. Simpson & Co., of Pimlico, "in July, 1894. In 1902 he
entered the servrce of the Asiatic Steam Navrgcjatron Co. as
fifth engineer, and in 1907 was appornted second engineer of
the 5..” Bahadur, whrch ?srtron he held at t e time of his
death He died of enterjc fever att eGenera European Hos-
pital, Bombay, In July, 1908, at th eearyage of 31 years. He
joined the Institute in' February, 1907

Mr. John McLachtan (Member) died at Glasgow in March,
1908 He served his ap[nrentrceshrp with Messrs. Nelson, Bros.
Glasgow, and was elected a member of the Institute in
January, 1891.

Mr, Kenneth Mclnnes gMembeQ was born at Kilbrandon,
near Oban |n 53. After serving his apprenticeship with the
a|r jeld building and Engineering. Co., he joined the
Orient Stea Navr atron Co. ds asjunror engineer in 1880.
He was appointed |n 1886 to the §.s. Ormuz, Three years
later he too up the position of chief engineer of the s.s. Qrient,
subsequently holding’ that position on the s.s. Ormuz till the
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tim% of his death on March 21, 1908.  He was elected a member

Mr. Wm. Ramsay Member) was born in 1850 at Leith, his
gprentrceshrp bernIg served with Mr. T. M. Tenant of that
He afterwards worked for some time_ In Newcastle,
then went to sea as third engmeer In 1872, joining the ss.
Riga, belonging to Messrs. 1). R. MacGregor & Co., of Leith.
He remained in that Company (which was afterwards formed
Into the Scottish, Oriental Co.) till April, 1893, serving as
third, second, chief and. superintendent engineer, and When
Messrs. Butterfield & Swire (China Navr%atron Co) took
over the agency of the Scottish Oriental Co. in 1893, Mr. R
say was arlr_oornted supermtendent en%meer of the joint com
anres at died on board the German Mail
ss Roon in the Red Sea whrle on his way home for medical
Itrreaémgg(term Julg/ 1907 He joined the Institute as a member

Mr. J. S. Rogers (Associate) died in October, 1908, In
his younger days Mr. Rogers. was a noted designer of yachts
and’ sailing craft in the”Bristol Channel. Hé had a large
business in Cardrffsmce he was erghteen ears of age; aIso t
Plymouth, where he was en?% in genéral repairing, yaelit
and tug building. He was elected an Assocrate In April, "189G.

Capt. A. R. Smith (Companion) was a maring su ermtendent
and shipowner, well Known n_Cardiff, where he died jn 1
Octogssocratron with the Institute as a companion dates to

Mr. Walkinshaw Stevenson (Member): After serving hrs
P entrceshrP (at the Britannia 'Works, Kilmarnock,

ven%on oine Indjan Marine at Calcutta, and some
time afterwards transferreﬂ his services to the British India
Steam Navr ation Co., with which ComPany he was engaged
for nearytwengyears He came home trom India | |n Oco er
on ur eg died a} Kilmarnock in FebruaEy, He
was electéd'a member of the Institute in December, 1906

Membership Roll—The roll of membership to the end of
January 1909 was as follows —
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Grade Jangflll Lapsed. kfans. TEaNS. pieq sig%%a. Elected. Jiiﬁoi
Pas
N}@Emdents (Non- 1 ;
ICe- re5|dents 1 1
.................... 7 ¥ — un oy oK 1
E‘si(;nua:er ?Q/?em bers .. 2 N ! 1{
ASs T —— ] g 2 1 - é
Srobanona"ry """""""" 6 7 -  _ 1
Totals 100 5 4 14 15 13 105 1037

The Pre5|dent—The Institute has been fortupate in aﬁam
avm as Pre5| ent_a member of the Denny family, whose
cordid s mpathy with, and support of, the work of the In-
stltute ve been a source,of gratification to the members from
first year of its existence. The_ tributes ﬁ aid on_ the
occasmn 0 eAnnuaI Dinner to Mr. Janles Denhy, in virtue
of hlsprofesswnal eminence and IE)ersona ch arm are evidences
of the respect and esteem mw Ic els held ythe engmeerm%
community, and the Council recor S W|th 1peasure Its_ h
aﬁgrematl N of his readiness to place himself at the service of
Institute. The Pre3|dent|al Address was delivered on
October 5tli, when Mr. Denny gave somg of the results of his
observatlons during h|s long experience in marine engineering.
Papers and Lectures—The following is a list of the papers
read and lectures delivered during the session —

F%9083 The Zreatmeern%fof Rg?r for Steam Pipes. By Mr. J. T. Milton

EB ig ertlllt Oof esoume |n the Ejne Room. By Mr. J. G. Haw-

Mar. 2. Wztlon oanthe ers geﬁngmeermg Works. By
Mar. 9. Art| I maptlong |st0r| ractical. By Mr. A E.
ar, Hlst o kand Compapion)

ar. %8 r?éorced ra rangement p@y erJ Mac-
I ratjon r Trnm nof P for. Majn
iy 1 se.%et o e“ pee SR By

Sept. 5. The Corrosion and 5a of Metals. B Mr. J. T. Milton (Member
s Thel ou'ne% v By i
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ppended to this report will be found a complete list of
pae s.and lectures %lven since the foundation of the Institute,
\t/vh ch it is considered will prove of considerable interest at this
ime.

Experimental Department—Various fueI tests have been
conducted under the convenership of Messrs. J. Clark and
W. McLaren the results being duly entered in the report book
and co c les of the report sent on to the members on whose be-
half the tests were made, and to other members who have made
appl ication. On one evening a demonstration was given show-

ng the analysis of flue gases by means of a C02 récorder, the
bolle rhouse of the Municipal Technical Institute belng very
kind Iy lp laced at our disp osal for the occasion by Mr. Duincan,
head 0 teen Ingering epartment

The work 0 thls department has hitherto been confined to
fuel testing,. and the desire has been expressed that its scope
should be Widened in order to emhrace facilities for conductm%
tests to ascertain the conductivities of insulating material
and other tests which would be of valug to the mgmbers. It
IS hoped that financial assistance may be received during the
CO{mn(T;fsetssmn which will make it possible to carry this desire
into effec

Vlt?]lts—The following visits were made during the summer
months
April 11th. The West Ham Power Station.
ay 16th.  Messrs, Geo. Jennings, Ltd., Lambeth.
July “18th. The Franco-Britisii Exhibition. .
September. 5th, The Franco-British. Exhibition.

On the occasion of the first visit to the Exhibition the mem-
bers met in the Congress Hall in the evenmg when Mr. W. P,
Durtnall read his paper on “ The Electrical Transmission, of
Power for Main Marine Propulsion,” and on the second occasion
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Mr. J. T. Milton SMember of Councjl) delivered a lecture on

The Corrosion and Decay of Metals.”

A course of visits for the coming summer months is belng
arranged for Saturday afternoon in Aprilto September and th
announcements. will be issued in due course. It _is probaple
that an Exhibition will be held at Shepherd’s Bush durin
1909, when greater prominence will be Iglven to subjects WI'[
which engingers are, immediately concerned. The Council is
In touch with what i |s in contemplation by the promoters with
a View to co-operate.

Con ress of the Refngeratlng Industries.-—The first Interna-
tional Con%ress of th e Refngerﬁtln% Industries was held at
Paris from ctober5t to 12th; whenthe |nstitute was off|C|aIy
represented by the Hon. Secretary. The importance of this
atherlng and’ the varied nature of the subjects treated may
athered from a reference to the notes on’the Congress read

by he Hon. Secretary on Monday, January 25th,

Congress of the International Association for. Testln Ma-
terials,—An International Conqress In conneX|on with the
Association for Testing Materials s to be held at Copennagen
In September, 1909. The President has been invited to attend,
and the |nstitute Is further invited to appoint a representative
to the Congress.

Awards.

Londs Re ister Scholarshl s—As a result of the generous
offer of ames Dixon, Chairman of LIoY sRe ster of
Shipping, made at the Annual Dinner |n October
Coyncil ‘has pleasure in placmg on recor the fstab |shment
under the ausplces of the Institute, of two Scholarsh |Ps toh
known asthe “Llo dsRe gister Scholarships,” each to he val ue
of £50 per year, te able or two ears meg to th enecessny
of comple ing. the examlnatlon before the Deginning of the
coIIege terms in_October, ver¥ little time was at the dIS osal
%Awar § Commlﬁtee to Tormulate arrangements and de-
tals efore |V|ntq ublicity to the scheme, toallow of intend-
|n competifors fo prepare conse%uentythere were but few
Ilcants elleglble fo sit for examination, The examinations
wereheldonS gtember 18th and 19th, simultanequsly In GIas%ow
under the supervision of Mr. James Stark, and i’ Newcastl
on-Tyne, under the supervision of Mr. James Stewart, tonhom
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the regulations and questions were forwarded ; the papers
executed by the. candidates were returned and’ adHu cated
upon underthe direction of the Awards Committee, whose work
In connection with this is recognlzed as having been very ex-
acting and worthy of special_Note. ~ The winher was declared
to be” Mr. James Richmond Thomson (Graduate ), 19 gears of
? apprentrce with Messrs. Wm. Beardmore &

C%/ ebank, who elected to enter Glasgow University, where
he is now pursuing his studies. ~The subjects of the examination
papers were as undernoted »— "

6éllgeterr? slrd dd@?o@‘d%%hﬂ%g Thermodynamms 200

ueqrd %88

eneral grgnowledge dgns'h érammar and” Com-

e a}mc& Principles ‘an roblfms . . A

Eenc onnsorrHceﬁon Ia]ncrf ran atr%rrrI

ﬂ rac‘hca[qtgngmeer?’ng W%rks?r% lFbrachce Z
Total . . 1600

This additional opportunity is taken of ex Ir[)]ressmg the thanks
of the Council to Mr. Dixon and the Committee of Lloyd’s
Register for their generosity in founding these valuable scholar-
ships, also to the Awaras Committée for their arnstaklng
[abour, and to Messrs. Stark and Stewart for the time an
labour'expended in connection with the examination.

Denny Gold MedaI—The Denn Gold Medal was awarded
to Mr. Robert Elliott, BSc |ce Presrdend) of Greenock,

ISE Per on “Re arrs to the Hull of [ron an Steel Sh| sandto

hinery,” read during session 1907-8. ~ This med a IS open

for compétition to the whole of the membership of all grades.

Ste hen Award—lt has been de}crded to devote the interest

e teJ) en leg ac¥]tot e purchase of books or mstruments

tot e val f£2 each for the Associate Member and the Asso-

clate who contrib utet e best papers on the following subjects,
provided they be of sufficient merit —

Assocjate Member, The Turbrne for M%nne Work.”
Associate. eed eatrng, wit descnptrons

h/ es which have been
seen byt writer,
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The papers to be the certified sole work of the competitor,
to consist of, approximately, 2,000 words, to be_signed with a
nom-te-plume (the name and address of the writer being also
enclosed in a sealed envel ope with the nom-de-plume written
on the outside), and to be delivered, addressedt ‘ The Secre-
tary, Institute of Marine Engineers, 58, Romford Road, Strat-

ord, London, E.” not later than July ist 1909.  The Wrapper
should be endorsed  Stephen Award Paper.”

Ritchie Award.—ByY the kindness of Mr. A. Ritchie %Member?
of Hong-Kong, books or mstruments to the value of £2 will
also be awarded to the graduate of the Institute who sends, in
t e best p aPer on Functions of Air and Crrculatrnth]
um s, with escrrptrons of any types which have heen see
%/ the writer, subgect to the same conditions as stated for the
S%p en awar with the exception that the wrapper should he
orsed “ Ritchie Award Paper.”

Recreation Section.

Annual Dinner—The Annual Dinner was, held at the Hol-
born Restaurant on October 28th. The official report of the
Dinner has already been issued.

Annual Conversazione and BaII—Owrn% to Mr, F. Cooper’s
removal to Brrmrngham Messrs. A her and J. McLaren
By acte as Jomt-Canveners for the Annual Conversazione

a w |c was held in the Holorn Restaurant on Decem-

d, inview of the short time left to them for makrng

the arranoﬁ] ments, are to be congratulated on the undoubte
success of eevenrn%/l peasrn eature was the attendance
of the President and Mrs. Denny, |d a reception immedi-
%tellly after the Concert and be ore the commencement of the

a

The Council notes with regret that the financial aspect of
these functions, durrng recent years especially, has not proved
S0 gratrfyrnﬁ as the social, an arran]gements are being made
which it’is Roped will obviate this defect in succeeding years.

Bohemian Concerts.—The following Bohemian Concerts have
been held in the premises of the Institute —
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Feb. 14th 1908 On the invitation of Mr. A. E. Battle.

Mar. 13th, 1908. ” Mr. F. Cooper, R.N.R.
and others.

Oct. 16th, 1908. , ., Messrs.  W. Lawrie
and John Welr.

Nov. 20th, 1908. ., " [.M.E. Tennis Club.

Jan. 18th, 1909. ., ., Messrs. J. Adamson

and W. E. Farenden.

The large attendances at these Concerts are sufficient to
indicate their enjoyable nature, and the thanks of the Council
are due to the Conveners, who have borne the expenses and all
the arrangements in connection with these pleasant gatherings,
which are practically * At Homes,” especially for the juniors
and the sons and dadghters of members at sea.

City Premises—The Committee appainted by the Councrl to
consider and report upon the subgect of the proposed newP -
mises for the Institute had before them the sur};}oestrons either
to rent rooms |n the City where members mrg meet d urrng
the a¥] d in the evenig, retarnrnfg the Institute at Stratfor
as th e eadquarters, or to dispose of the Institute building and
Rurc ase or burld new remrses The undernoted premises

ave been personally Inspected by one or more. members of the
Committee, and their sultapility |n regard to situation, accom-
madation and cost carefuIIK consideréd.

Premises for sale near Charing Cross were considered to be
fairly suitable, but a o]ood deal of expense would have been
necessltated to adapt them for the use of the Institute, added
o whrch there was the responsrbrlrty of ettrng the portjon

dc would not be required. The fie esﬂ% r almost Im-

late tenancy was another feature which militated against

t ese noremrse(?

e Ings were examined near Bishopsgate Street,
but he srtlﬁatlon and surroundrn s were not consrder d qurte
suitable, while the rental of £2i‘> r{Jer annum, added to the
other costs of adaq}t this bul for the purposes of the
Institute, were Ibitive.

Various buildings in Fenchurch Street, the Minories and
elsewhere were inspected and reported upon, but in each case
1the rents to cover the re r%urrements were prohrbrtrve rangi g
rom £40 to £110 Per room, and In several casef the use of'th
premises for evening meetings was not allowe
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_Bishopsgate Institute,—Negotiations were opened. with a
view fo rénting rooms in this Institute and the premises were
examined and particulars obtained. Ultimately, after the
Committee of the Bishopsgate Institute had the matter under
consideration, it was found that the spare rooms would pro-
bably be required by themselves in the near future and they
were not disposed to' let them.

London Institution.—Negotiations were opened with the
London Instifution whose wealth of property, of library, and
opportunity for good are well known, but these were delayed
pending the decision of the trustees and fellows of that ‘In-
stitution regarding .the question of rebuilding on the present
site, and considergtions arfecting the charter and other internal
points. A tentative p_roBosaI was made, in which case they
offered to growde suitable accommodation for the sum of
£2,000 per annum. This was thought too heavy an expense
for the Institute to bear. Subsequently the Instittion adopted
another line of policy in connection with the rebuilding and
adaptation of the proeposed new building ; neg,otlatlons were
agaln opened and are n?,vv rocee%lngc. Their mos% recent

oposal, and which_is likely to be Carried into effect hy
he heritors, 1s to unite with the Society of Arts and erect a
Kmﬁgt%m; Ing to suit the purpose of their joint occupation at

ingsway.

Institution of Electrical Engineers.-——Application was also
made tq see if an arrangement could be arrived at with the
Institution of Electrical Engineers to rent or take over some
of the rooms In the building on the Thames Embankment
Whlﬁh the Institution is_about to occupy. The Committee
of that Institution are still considering the” matter, but stated
that as th Y] did not enter jnto possgssion until June, a few
months might elapse berore they could make any arrangements
to accommodate the Institute should they e disposed to
lease anY of the rooms. _ _

After ullgf considering the various progosgls, and with a full
knowledge of the comparative values'and a vantaﬁes of situa-
tion, the Committee are of opinion that when the Instityte
makes a move It should be to the neighbourhood of Westmin-
ster, chlef_w because of the prohibitive cost. of ?round rents
and. buildi %Wlthln the boundary of the CIW 0 Lonﬁi n, in
addition to which the Westminstef neighbourhood would pro-
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bably be more convenient. They also consider that it would
be hlghlgl inadvisable to rent rooms, which would entail a
heavy” révenue expenditure annually, thus frittering away a
large"amount of money which might "be saved or put ‘aside and
devoted to the purpose of ultimately acquiring premises, As
a tentative scheme they therefore proposed thatan effort should
be made to raise the sum of £12,000, with the object of pur-
chasing a building in the selected neighbourhood.” If it were
necessary part of the building could”be mortgaged and the
Interest on the mortgage raised by sub-letting a’portion of the
proposed new premises. _

Some months ago a circular was issued to every member
of the Institute asking him to favour the Committee and Coun-
cil with hjs wﬁws on"this subject gen_erally, but a very small
number of replies was received, and it was a matter of dis-
appointment and regret to the Committee and Council, after
having devoted so much of their time to the subject, to find
that only a very small mmoer of the members appeared to
be interésted in‘the gropose_d change, while the large majority
seemed to regard the question as not of sufficient Importance
meantime to_deliver an opinion uRon_the matter. A second
circular was issued to the membership in the hope that further
_reglles of a defi? ite character would be received in time to
Incorporate with the Annual Report to be presented at the
Annual Meeting of the. members, or to form an addendum to it.

Several of the meetings during the session were held n the
lecture theatre of the London Institutjon, but the attendances
on_those occasions were ver¥1 disappointing. L

The Council appreciate the thorou%hnes%_and de(sall with
which the Committee_have gone Into the subject, and tenders
to the members special thanks for the large”amount of time
and attention bestowed upon the matter réferred to them for
their consideration and report.

Adwsorx Committee of the Baard of Trade—Mr. George
Shearer, the representative of the Institute on this Committeg,
reports. that a onﬁ the man subgec_ts which received con-
gln gelaaetggg the following more pdrticularly interest marine

Manrgjjng ?f vessels : deck and stokehold.
Suicides. of firemen {In um%.
Ventilation of engine loonis and stokeholds.
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Qualifications for a 2nd class Certificate of _Competency
as Engineer, as modified by the Board of Trade for the
ur 05es of adagtatron to vefselsroropelled by oil engines
for passenger asting vessels only)

The Council_in Commrttee considered these subjects in
detail along with Mr. Shearer, with a view to_rendering any
assistance with regard to the several pomts involved, ° The
two sub&ects last named were specially considered and have
been brought hefore the members mcrdentallg at the ordinary
meetings for discussion in connexion with papers bearing on
these subjlects The questions affecting the mtroductron of
gas and oil engines in coasting and other vessels are growing in
importance, hence the necessity of marine engineers becomrng
familiar with the details and working conditions of thes
engines is manifest.

Junior Section.—The increase of the number of junior mem-
bers of the Insthtute attending the meetings was an encourag-
Ing feature of the session.

he annual New Year'sEve social evening and dance, on
the Invitation of the Conveners of the junior” section, Messrs.
J. G H wthorn and J. Lang, R.N.R.; maintained the hgh
stﬁndar excel en% e and met with the thorough appreciation

ich this functron as evoke srnce its mceﬁ)tron Proposals
are now being made among the members of the Junior sectlon
under the 8urdance of the Conveners, to arrange meetings for
that section exclusively, for the rea mg of papérs andhodrng
of drseussron?] aléo to arrange vgsrts to works and in other way
to assist in the development of the section.

Lawn Tennis Club.—The Lawn Tennis Club has shown a
grood deal of activity durrng 19089 with, a membershrp of 28.

he sessron[i)roper was opéned by a social gat ering on May

2, and closed by a similar event on September 26, both being
held In the premises of the Institute.  Two gold medals, kindly
provided. by Mr. John McLaren (Recreation Joint Convener
and President of the CIub% Weg awarded at the close of the
season to the players—one lady and one gent eman—most
syccessful in scoring at the tournaments held in the course
of the season, The members of the Club met from time to
time during the off season to maintain contrnultg of member-
ship to some extent, and on November 20 provided the con-
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cert which was held at the Institute premises on that date.
I} |?]de5|r d to call the attention of members to the existence
of the Clup with the object of enrolllngi1 names for the comin
season. The Finances "of the Club show an_expenditure 0
£35 8s. Id., and income of £37 10s. 11\d., with a balance to
credit of £2 25, 4\d. ~ Mr. Alf. Robertson &Member) was captain,
and Mr. J. H. Redman (Member) secretary.

Transactions.—The arrantgement of issuing the Transactions
mon hly has evi en,tlly mef’ wjth the zilg[;t)roval of the entire
membership, and still’ brings forward letters of appreciation
from members in_different parts of the world. Members are
requested to notify the Secretary should they not receive their
coples durln%_the course of the month. o

he attention of members is called to the desirabihty of
keeping before them notes and records of experiences in ton-
nexion” with the working of machinery, which may serve
as hases for é)aper,s or communications to be submitted f?r
rea mq, at the ordinary meetings of the Institute. The early
Intimation of papers in Rreparatlon will be esteemed by the
Committee, to facilitate the arrangements which require to be
made well in advance.

Library and Reading Room.—The Council is indebted to
those members who have presented works to the library of the
Institute during the session, and it is hoped that works on the
|atest discoveries and practice in maring enqmeermg will be
forthcoming during the en_sumg ear. The list of additions
made during the session will bé found on succeeding pages.

Press Cuttings.—Members are also invited to contripute
newspaper cuttings giving items of Inferest or records of ex-
t,raor,dln%ry occurrences which they think worthy of preserva-
tion in the' pages of the press cuttings book.

Exchange of Transactions. During the course of the year
the Transactions have been exchanged for those of other |n-
stalltlégmns and Socleties, a list of which Is given on succeeding
P ?n all seventy-one volumgs were dlspo,sed of, mcludlnq th?
above; also copies supplied to Unive sﬁy, libraries, Colonia
Institufjons, firms whose works were visited'in the summer, etc,
In addition to these a complgte set of nineteen volumﬁJ was
presented to the Committee of Lloyd’s Register for the library
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of the Society, and the Council records its further indebtedness
to the Committee of Lloyd’s for their very kind offer to present
the Re(ﬁlster of the Society to the Insfitute in future years,
this valuable work having hitherto been purchased.

By-laivs—A new edition of the By-laws has been printed
and conges are available on application for members who have
not already been supplied. , ,

Committees—Undernoted are the various Committees and
Conveners of the different departments of the work of the
Institute for session 1908-9.

Annual Dinner . . . mr. W. 1. Taylor.
Wards.... he Hon. Secretary.
It .rem&sqs .. . Mr.W. Lawrie
X erm*e[|1a . . . Messrs. J. Clark and W. McLaren,
ssug of Transaction . Mr. J. E. Elmslie.
U.I“bIOI' Section . . . Messrs.J. G. Hawthorn and J. Lang.
| rarg ................................... Mr. J. Fell Redman.
aE %r revensmmmmmnnnee M T AL EL B attle
ress Cuttings .. . Mr. Geo. Adams
rodpert ................................... Mr. John McLaren
ea InH oom . . . Mr. D. Hulme.
Recreation . . . . Messrs. A. H. M atherand J. McLaren.
. Members of C%uncn.—The Council considers it may b" of
mteres} t? note that seventy-six members have acted upon the
Councll of the Institute since its foundation.

On behalf of the Council,
JAS. ADAMSON,
Hon. Secretary.
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Chairman : T will now ask the Hon. Treasurer to submit
the balance sheet and revenue account for the past session.

Mr. A. H. Mather (Hon. Treasurer) : In presentmlq the
financial statement for the session just concluded I will
commence by reading. to you the réport of the chartered
accountants who examined "the books.

To| the IMe{mberfs &f the - 95, Coarttngn étrceet,

n itute o arine ngineers, y L.

éé Romford Road, St ?a ford, E. &egruary 24, 1909,
Gentlemen,

We have t re ort that ve examined and checked the accounts
of your Institute ?orteyearen manuar 31, 969

(L0 1

S maln ccounte ems
oreed %“z[ ik E@VG pdaepCer?aasné*ab%uEslstén? a0 cos FLTh BT Ere

0 repairs have cost £41 12s. lid. less, and the |tem of
EZG%S % q ition %p and aZteratlons tolb 2fdl ‘which aLFepeared in tp
ﬁvenue accoun or last year, does not appear in he revenue account for
the present year..

The dlffgrence i accoun ed for tgg/ %HOUS small increases and decreases,
which need not ho part|cu arl e

We have, obteHneDd all the in o ation and ex e ana ions we ha equired.
In ouroplmo aances heet 0 \//ourl st tut %n rogp (W
aeot t|tuesaa|r

?t%c%srts?nﬁxgolgt eabelsjteo OF?OIHF%”TI&IE%HO andet?te explanatlons given us and

as showt by the books of the Institute
We have inspected the title deeds of the freehold proEerty
We have verified the balances at the bank and the investments.
We are, Gentlemen,
Yours truly,
WEST AND DRAKE,
Chartered Accountants
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Perhaw just a word or two in addition to the report of
Messrs. West & Drake would be of value to the members in
explanation of the financial position of the Institute. ~One or
two of the accountants’ notes without any further explanation
might lead to misunderstanding, and | Rave accordingly prre-
pared a few notes which may make the matter clear.” The
accountants state that the subscriptions have decreased by
£115 3s. 3. This is quite true as compared with the immeé-
diately preceding year, when £908 4s. 8d. was received for
subscriptions ; But if we look back to the figures for the two
preceding years, we find that we are nat only maintaining byt
increasing “on the nett amount of subscriptions received in
proportion to the membershl_P In 1906 the nett amount
recelved was £709 14s. 9d.  The next year the amount re-
ceived was exceedingly low; through’ circumstances well
known to the membérs at that time”the notices regarding
arrears were not sent out with the regularity with which they
should have been sent out and with which they have heen
sent_out since, conse(iuent_l the nett amount of Subscriptions
received reached the fow figure of £568 13s. id. The succeed-
ing year, with a reorganization of office methods, produced a
very Iarg_e amount of ‘arrears, _resultmg in the nett amount of
subscriptions received being increased to £908 4s, 8d. For
comtparlson, taking th av,era%of these two years, it amounts
to £738, as compared with the present session’s. income of
£793, so that we are on the right side from that point of view,
With regard to arrears, this has always been a bugbear of
treasurers, and | do not think we are alone in that “respect.
It might be of interest to the members to know that at the
present time the number. of members who are over one year
In arrears 1S 165. This is a position that the Council would
like very much to be aple to Improve upon. During the past
year we'had to strike off the roll forty-four members who were
over four years in arrears, This has been d?ne with due notice,
even to a‘final notice as to possible removal from the member-
ship roll. A very,good warning at the end of the second year
of arrears |s,%|v_en when the Transactjons are stopped, “and
greater margin 1s thus. allowed than in other societies. In
view of thesé statistics it would be, of great assistance if mem-
bers who are In arrears would kindly take_note and brlng
themselves up to date. Wlth,regard 0 the Transactions, w
have a very heavy outlay this Session. The amount being
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£118 65. lid. in excess of last year, This appears to be a very
lieavy increase, and it is the principal reason for the difference
between_the credit balance of last and the debit of this year.
But the Transactions, provided the expenses in connexion with
them are kept within the bounds of financial considerations,
ought not to be economized upon top much, as.they are prac-
tlcaII%/ the only method of keeping in touch with the %eneral
membership, dnd It should be our aim to give the mémbers
good_ value for their subscriptions. The annual volume varies
onsiderably, and this year it is much larger than usual. These
are the three Brmm al features with regard to the revenue
account ; the balance sheet is incorporaled with the Report
before you, and If there are any questions on that majter |
shall g Pleased to answer them, The amount transferred
{0 caglta account for entrance feeé, composition fees, efc.,
IS £116 16s. 3d. this year as compared with £93 16s. for session
1907-8 and £69 6s."for session 1906-7.

Chairman : Perhaps it may be as well, while Mr. Mather’s
remarks are before you, to ?lve an opportunity of asking any
qu?stlons on the financial statement, and | kriow Mr. Mather
will be onl% too glad to give any necessary exPIana,tlons.

It may be assumed that Mr.” Mather’s explanation of the
financial position of the Institute is satisfactory as no one has
raised any question in regard to it.  The next business Is the
adoption “of 'the Reports, and your Council has asked me to
propose that these reports should be adopted. The reports
are so complete and so fully detailed that they do not call for
much comment. There should e no hesitation in adopting
these reports, because they are in ev_er¥ respect satisfactory,
and indicate the progress your Institute is making and the
very excellent work it'is doing from year to year. This Is the
Twentieth Annual Report, as you will have sgen, and therefore
this Institute of yours Is. véry near the attainment of it
_majorlt%. In reading the historical account of the Institute, one
IS Struck by the very Igreat progress made in a comparativel

short time.” You will"have seén that the preliminary wor

was initiated in the autumn of 1888. We all know that en-

Ineers, especially marine engineers, are_ﬁushm and energetic ;

ut even so It 1s°surprising that a meeting held in the autumn
of 1888, where the attendance was dISCOUI’a%Irég, where the
majority was apparently apathetic, but leavened by an ener-
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getic minority, should have been the initiation of a great work
and the foundation of such an Institute as this. ~ The con-
ditions at that first meeting,. as your report informs you, were
drstlnotfy iscouraging, in spite of which the ener etic minority
had so ar advanced matters that by Juy bareI one
year later, your membership was stch as to ustry the |n
corporation ‘of the Institute, WhICh IS a verH exce llent. record
for ‘marine engineers and a still more excellent oertlflcate to
Mr. Adamson and those who were associated with him in the
founding of your Institute.  One very mterestrng fact stated
In your report is that Mr. John Tait Supscribed the first coin
to the funds of the Institute. Mr, Tait was a very zealous
and conscientious engineer who had very definite ideas of hrs
own on the rrnpl leS and ractlceo marrne glneerrn%
t is pleasant to find that t s entleman, w 0 has now gone, to
his rest, was, in addrtlon toh |s other ood qualties, far seelng
enough to perceive the benefits of such an Institute and to bg
the first to grve It some small financial assistance. The work
prospered ; “the report does not state exactly when your pre-
mises at 5 8 Romford Road were secured hut one must judge
rom it that the Councll, ataveyear y period, feIt themselves
Justified in securing, no doubt either by expenditure of mone
or by incurrin frnancral responsibiities, those premises whic
the Institute still occupies and which, though not quite what
your Institute mlght reasonably look for, are still found very
sneg\r%eeatgle for the purposes arid convenience of most of the

As to this year’s proceedln([r our Council must be very
gratified to khow that the atiendance at the reading of the
papers |s still Increasing—an excellent srgn of the prosperity
of the Institute, . Many of the papers read this year were of
reat value, and it would be quite'invidious to single out one

ore than' another.

The Re ort mentrons the membershl andthere IS noth|
exce t|on In this respect on acasua ead t] The memb e

ast ear was 1,010 and this year it is 1,038, apparentl

onyan | creaseo twenty-eight ; but, as the Hon. Secretar
has pornte out, the Council, for financjal reasons, dealt dras-
tical (y with some of the members and Ij you turn to what are
ca led *lapsed em ers, whom, 1pTo5e . Mather
reterred to, you will find that they number ty inall. It the
Council had’been less peremptory In dealing wrth these mem-
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bers your mcreased membership this year, instead of twent
Iewg would have been in the reﬁlon of seventy-eight. Mr

ather and those associated with Rim felt considerable reluct-
ance in taking any extreme action, but it was thought better
to have names removed rather than maintain on paper a sup-
?osrtrtrous financial reserve which might in the end be found
0 have no real existence. The Council have made a very
valuable suggestron which may apPeaI to you.  Many of our
members in&vitably go abroad for long pefiods in the course
of their employment, and perhaps have a difficulty in always
remembering to pay their subscriptions, now If those members
would instruct their bankers once a year to do this on their
account—and of course all marine engnneers are prosperous
enoygh to have bankrng accounts— would "be “saved
much Personal trouble and %/our Councrl would have less
difficulty_in dealing with your finanges.

Your "Council are to be congratulated on the selection they
have made of your President for the coming season. You ma¥
be quite sure that with him at the head of your Institute |

I roSper even more than it has ever done before,

Your ‘re ort(?rves in ormatron as to your experimental
department, certainly that department has done very
%ood work in trying to ascertarn the vaIues of éhfferent qua liti€s
coal. All'marine engingers know well the ditficulty of ascer-
tarnrn%the valug of the drfferentcoalsthe work with. — Some-
times th Het North Country coal, at otter times Scotch and
again We and when abroad |n Australasra th eg

ew Zea and or Newcastle. coal, a d other classes of coal
other parts of the world. To get a really farrrdea of theva ue
of these drfferent c%als woulg e an exceedrng ty o%ce
of work and mignt be carried out If the | nstrtu eha asur
laboratory, Chief en?meers at stated intervals, could take out
ashovelfulofth? coa bern use and p Ht It aside, thus ettrng
a fair average o the coal use urrnP e voyage ; at the en
of thevoyarqet ese samEIeshovesu would bemlxed together,
and a? V9uantrt taken out and sent to the In; t|tutf for g
test, along with astatement showing the ostensible class of
coal it was from. ~ In this way an im ense amount of valuable
information.could b th thosew o read engln?ers Iogs very
seldom see it recor e that the coal is of “ excellent'quality.”
Too often you find gq “very indifferent quality,’
sometimes “very bad quality, and Impossible to Carnt in
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steam.” _If such a work as has been indicated could be syste-
matized, it would be of the greatestvalue. 1t such of you as
are at sea and handling coal every voyage could bring in average
samples, with the approval, of course, Of your superintendent
en?meers,_lf proRer means of testing them existed in the Insti-
tufe and_if such a system went on from year to year, the
information finally obtained would be of incalculable value not
only to yourselves, but to superintendent engineers and ship-
owners. ~ Curiously enough, a paragraph in reference to your
experimental department’indicates what many have been other-
wise trying to ascertain—that is, the relative values of different
insulating”materijals ; the means of making such tests have
always béen rough and ready, and it is very satisfactory to note
that "your expérimental department aré dealing with this
question in & proper manner_; It IS a very important one to
all concerned.” Marine engineers and superintendents all
know there are dozens of boiler. insulating materials in the
market, each of which, of course, is represented to be the very
best possible of its kind : they cannot all be the best, and if
we could get some reliable data it would be very_helpful, as
perfect insulation means economy in coal consumption,

The next part of the Report refers to visits paid by th-?
Institute, which seem to have been not only successful as
visits but, of practical value also. In regard’to this matter,
it may be pointed out that we in the North"have, to our regret,
never been honoured by a visit from the members of “this
Institute. 1f you can see your way to go to Scotland you will
get a vew hearty welconie, o

Your Hon. Secretary attended the Refrigeration Congress
rTferred to at verx considerable personal inconvenience, “and
although a foreigner in a strange land he went through his
duties exactly as'we would hav% ad our rngresentatwe do,

A very interesting paragraph in your Report deals with
Awards. © Perhaps a word of explanation from your Hon. Secre-
tar ml_%ht be of service on on gomt. From'the Report it Is
not quite, clear what are the terms of the Lloyd’s Register
Scholarships. It says there are twp, each to the valle of
£50 Ioer year, tenablé for two years, but It says also that one
gentlemdn has won this scholarship.

The . .. The .examination for the other
scholarsﬂicﬁnwil? Cerﬁetlac11|r8furing this year.
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Mr. J. T. Mitton (Member of Council) : Mr, Chairman, may
| say a word or two in connexion with this matter, = The
Committee of Lloyd’s Register gave this scholarship originally
to be held for two“years by one individual, and, of course, when
that time is ur% the examination will be held for that scholar-

R again. The Committee, however, thought it desirable

ave the examrnatron everh/ )(ear and 50 arranged another
sc olarship for two years, both the scholarships t0 be in per
Peturty S0 that there will be an examrnatron evelu year and
he Committee, although they are only contributing”£50 this
year, will in succeeding years give £100°per year.

Chairman . We are very much indebted to Mr. Milton
for clearing up this matter, and all the members of this Insti-
tute must Teel greatly indebted to the Committee of Lloyd’s
Register for what they have done, and 1t must be avery soecral
satisfaction to our. members, to know that their Council had
succeeded in securrng Mr. Dixon, who is Chairman of Lloyd’s
Committee, as therr resident for next session. In connexion
with the “Stephen ” "Award, your Report states that It
IS to be given provided the papers be of Sufficient merit. ~Of
that it may be assumed there can be no doubt, but for those
who compete it may be said that whether their papers are
of sufficient merjt or not, the mere fact of underftakrn a
task very unusual to many of us, the actual writing of a paper
for com etrtron wjth others and open tg the criticism of those
w o aw rd th e&rrze must he avery valuable trarnrnog T en

nave tne Ritchie Award for the Dest paper on ]

unctrons of Air and Crrculatrng Pumps.” hat IS a subject
of mcreasrn |m ortance for the members of this Institite.
In former e air pumps or crrculatrng pumps. did not
re uire much con%deratron There was alw gs the difference
of oeron as to how far you could go In réducing_vacyum
to obtain hot feed and still obtain coal economy. “But since
the turbine has been introduced the functions of the air and
circulating pumps have come much hefore us, and the gentle-
man who fias selected that subject for competition Has hit
8an%rrﬁed\’hmh may produce results of much value to all

Your technical functrons were admrrabl carrred outc tbut
s also were your social. From personal knowledge of two
of them It md/y be sardi they were) dmrrably conducted and
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reflected great credit on the Council and on the enthusiasm
of the mémbers.

The most_important subject before elou to-night |s the
question of City Premises and it will be consideredfully later
on. Donations have heen mentioned and the members have
been approached In regard to_this, I this magter is taken

up, the Council should fot confing their requests for donations
to members of the Institute. All shipowners and builders
of marine engines are very closely assocrated with and depen
dent upon you, and 0 to them you mag be sure of
receiving very Irbera suppor The onl¥ disquigting feature
In_connexion” with th nﬂgroposa of City gremrses a pears
In the statement that “ Several of the meetings duri q
session were held in the lecture theatre of the London Insti-
tution, but the attendances on those occasions were very dis-
appointing.” No such remark Is made in connexion” with
any of the meetings that have taken place here, butthe mem-
befs who advocate the change may be able to explain why
It is, that when meetings were held in a central district, the
attendances were so drsapﬁorntrn% Possibly it Is that London
IS not S0 convenient for the majority of the members as your
premises here. Certainly no one “can complain that “this

roposal has not recerved ample consideration from the
ommittee ap Pornted for th IEur POSe.

It 15 very gratitying to learn that a member of this Insti-
tyte has been a ornted to_ act on the Advisory Committee
of the Board of Trade. It is a compliment to the Institute,

but aIso Wise Eolrcy on the art of those who had the nomina-
trng of thrs ommittee. When matters of moment are in
quéstion this member meets your Council to drscuss these
with them, for, after all, w oever IS apgornte IS mereX a
reipﬁesentatrve ﬁnd It 1S rrg| {3 ne should confer

those who have been selecte to guide this Institute.
very valuable suggestron IS ma e In connexion with
the Tran?actrons that ~dl %rneers should keeg notes and
records of everything abnormal come across, have
It not onIY Io%ged In" the shrRs books, but also In the books
of the Institute, No doubt these apnormal experiences at sea
would be very helpful to other engineers, and If those records
%re carefuIIy entered and are opn for inspection they will
e of much’ service.
Mr. Mather hastgiven an excellent report of the condition
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of the finances. As he said, from the face value of his report
a wrong impression might have been taken, but his explana-
tions have done away With the impression’tha the finances
of the Institute weré falling hehind ; in reality he shows
that the Council have been”wiping off all fictitious credjts
and are now giving a true statement of the present financial
position which shows that there is no cause for any anxiet
on this account, | must apologize for occupying so muc
of your time. | have pleasure in formall?/ movm%that the
Annual Reports be adopted and now call upon Air. Leslie
to second the proposal.

Mr. R. Lestie, RN.R, (Vice- Pre5|dent?1 | have ver much
pleasure in secondmg the' adoption of the report. IS a
very clear report, and | think our worthy President has gone
very fully into the matter. So far as can be seen, of codirse,
he fmanmal state of the Instltute does not a pear to be very
ong ut we cannﬂt in bad times like th ﬁpresent expect
% tbrlg tness In that respect, we must take the good wjth

he bad and hope for better No doubt everyth mg Is heing
done that can be done fo eeg the financjal posmon of the
nstitute right, and it |5 almost impossible, reaII to Iook
orward _to getting in the subscrlptlons S0 regu arfy as one
would like. ~ Having been Treasurer for somg. time | had
gn experience of that and found it a very difficult matter ;

ut the great trouble is that a good many of our members
get away out of reach of the InStitute and forget their sub-
criptions. | know Instances where members” have lapsed
for two or three years and when called upon they paid at
once ;] so | thmk It 1S a very good thing for our finance
comniittee to keep peqoing away at the members reminding
them that the subscriptions are due. There are other matters
great importance to the Institute that should be com-
me upon. In the first place we remember the kind
r|ends We have had, be?mnm with our past and be it frlend
3/ who, we m q]ht sdy, started the bal roI |n the
second was_one of our chief engineer members |p
and now it is a pleasure to see ourworthti rien sfromL OX
taking such an interest as to help us glong very materl Gy
We are very deeply indebted to the Commlttee of Lloyd’s
for the great’interest taken in the Institute in that way, because
one may come down here and look around and take part in
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the meetlngs but Wlthout material help the Institute cannot
%et aonnger an when gentlemen of the position of
|ttee ‘take such dn interest in the Instityte
it augurs well for the future. The only thing I would like
to se€ added to the Report is a list of the members who have
ained the Denny Medal from the beg mnmg Lists are
Iven of nearl¥ everything else, and it would be mterestmg
0 have a list of the members who have heen fortunate enoug
to get that medal and also the other awards. | only throw
out'this sug%estlon more with theob{ect of showmg the){oun ger
members W at has been done in the past, ecause th |nk
the Denny Gold Medal Is somethln% to be proud of, and that
little bit of prlde ought to_be put on pa er. The various
Paé)ers read have een very interesting ; | have gone through
and some of them were very hlghly intergsting, angd’" |
think as far as the, Institute_is concerned we are not going
back in any way in that direction. The question of Cit
premises, of course, is a matter that wil] have to be dealt
with on a hasis of what may be considered to be the require-
ments of the members. Those requirements may be con-
sidered from various points of view, but it seems to'me that a
question of this kind should be thorough Y]gone into—not
at this meeting, hecause we cannot cover the whole subj ect
atameetmgo thls k|nd We should haveaseparate meetin
for the gurpose of thoroughly debatlntt; oing into th e
matter to mak esure whethér we are on the right orthe wrong
side. | think the time is approaching, if it "has not already
come, when this matter ought to be thoroughly thrashed
out.  There is no use in tr¥]|ng to squeeze it |nto atén mlnutes
Iecture It is better to have one meetlntg devoted to the
bject, letting all who ome to the mee ng now that it
|s t e Infention of the whole of the C%unm and those who
ﬁ an nterest In the Instltute that t questlon shoyld be
thoroughly . considered. A great many think we ought to
have premijses In the City. It ma\h/ not mean removal 1o
the City altogether, but a place where members would be
able fo get the use of the telephone, and for the maklng of
appointments angd other purposes. | know, from experi nfe
there are a goo many engineers who in ‘that case would
Jjoin, hut othérwise they will ngt do so ; they would r{om at
once If we had a place’in the City. T think the main point
IS the question of ‘adding to our membership, for if once we
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come to a stop, we will, | fear, be ,?Olnﬂ back; with a steady
increase in membership, the better it wifl be for the Institute,
The rlght course, in.my opinion, regarding the CIIY premises
Is to sfart a fund with that object in view, keep It open for
about twelve months and at the end of that time Het as many
of the members together as possible, have another meeting
and decide what is to be done. ~ | am quite sure, as our worthy
President said, all the. shipowners and shipping companies
who have an interest in engineering matters would not be
behind if we went to them ‘In a courteous way. We want
to show them that it is for their own interest as well as for
the Interests of the Institute, and that what we are doing
will benefit their pockets as much as the engineer’s. | venture
to hope this matter will be thoroughly and carefully con-
sidered, and | hope that during the evening we ma){ have
a few expressions of opinion about it. | havé much pleasure
In seconding the adoption of the reports.

The motion was then put and carried with applause.

Mr. W, T. Seaton (Member) :_| have been asked to propose
a vote of thanks to Mr. James Denny, our retiring President
and | do so with great pleasure because | feel that ho words of
mine are. necessary to. commend this vote to your hearty
appreciation ; | have \)IVUSt to press the button and you, b
¥ ur hearty applause, will do the rest. | can assure you, SIr,
hat every one here present and all the members of the Insti-
tute most thoroughly appreciate your services to the Society.
But, sir, | think only those who Fjave come across you in your
other spheres_of activity can really appreciate the amount of
sacrifice and inconvenience you must have put yourself to_in
coming from the North country from time to time to be with
us and'to take part in the proceedings, because only those who
P%%/ee seen you elsewhere know what calls are madé upon your
Ime.

Gentlemen, | have to remind ¥ou_ that Mr. James Denny s
the third member of his famll¥ 0sit in the presidential chair
of this Institute, and It seems to me that this is a very proper
and appropriate position. . We all know that the name of
Denny stands for all that is best, most progressive and most
go-anéad In shlpbundmg and maring engmeerm,g, and | think
Wwe may say also that the marine engineers of this country who
are most capable, most scientific, most advanced, are members
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of this Institute, and therefore it seems to me a very proper
thlng that the ent eman who re]presdents the most progr sswe
shipbuilding and engineering be connected wit
Institute w |ch contalns the most pro resswe and suentlflc
engineers, | am fsure we all ho? that the firm of Denny ma
Ion contlnue to flourish as bui ers of fast and soundly built
ships which maE be run and manned ymembers of th Inst|
tute of Manne ngineers. Gentlemen, | ask you to pass, and
t0 pass with acc amatlon a vote of thanks to Mr. James Denny
for his services to the Institute, and to Jom with me in hoping
there may never ewantlng a member of the firm of Denny to
tﬁke Ian t|ntetrest In, and I necessary to provide a President for,
is Institute

Mr. T. F. Auktand (Companion) : | rise with very great
Pleasure equivalent to that of the proposer of this resolition
0 second the vote of thanks which he has so ably proposed.
could talk about the firm of Messrs. Denny for a Iong time, as |
have known it by reputation for 50 man years, but | do not
think |t IS necessar?/ 0 o beyond what rSeat%n has said so
very ab \/Nand S0 Very exp ICI'[ In admiration of that wonderful
name e arevery privileged indeed to have a member of that
family to take the Chair of this Institute, and | am sure we wish
the firm of Messrs. Denny the most hearty success, and we
thank Mr. Jas. Denny very much indeed for coming so many
times from Scotland £g attend the deliberations of this Institute
during his year of office. | cordially second the resolution.

Mr. W. I. Taytor (Member of Council) : | do not wish td
take up much o ourtlme but, ag Convener or the annua
dlnner | would j étst like to add a few words, The Convener
or that fynction ependsveré much uf[T)]onthePr%ddent andt e
success of the dinner depen sver HJ on t R the
President, and | can assure ent emen, Mr Denny has
devoted a great amount of t| e|n comln% to help me and to
f]nve me his advice. The whole success 0f the dmner—and
think we can flatter ourselves that it was asn ess—Is due to
Mr. Denny al ne It is to him that I glve all the credit, At
one t|me we had to arran e not only“th g speeches, buf also
those w 0 were to speak—Mr. Denny di ewhoe thing, |
3|mP did as | w élS tod and it.w savery great pleasure to
0°be associated with him in this duty. |'was very pleased to



39

hear the remarks of Mr. Seaton and my friend, Mr. Aukland,
and. could not keep my seat without giving expression to my
feelings in thrs matter.” Mr. Denny also came the whole of the
wa rom Glasgow to be present dt our. annual ball, and | am
certain hrstresence had a Iot to do with the success of that
evening. Personal y, sir, | thank you very much and am sorry
we are partrngi with"you so soon.” Gentlémen, it Is not neces-
sary to formally put that vote to the meeting : let us honour 1t
with “three times three ” and include Mrs. Jas Denny.

The motion was carried with prolonged cheers.

Chairman : Mr, Seaton, Mr. Aukland, Mr, Taylor and %entle-
men, | hope none of you have ever been in thesameemb rrass-
rng position as, owing'to your kindness, | am in at this moment,
| would Iike to believe and accept all the kind things that have
been_said, but that is difficult. * Just one word in"reference to
Mr Taylor’s remark that in connexion with the annual dinner
“did as he was told.” Mr. Taylor was Convener of that
Commrttee and all who have been ‘associated with him in the
work of that Committee will agree that he is not at all the kind
of gentleman to do as he is told.  In all matters connected with
the dinner Mr. Taylor was full of unbounded enthusiasm. It
was a pleasure to grve him all the assistance possible, but
such assistance wa necessarily small, due to Mr. Taylor’s
cagagrty and ent usrasm Mr. Seaton referred fo t ?o many
members of my amryoccupyrn this Chair, and all ushave
felt it to be a very great compliment to be asked to doso r
Seaton spoke of drffrculty in coming to London to attend
your meetings. fas always been a Ieasure to do so and to
meet the memberso this Institute ; the onl comés laint th at
mrI%;1 be made in connexion with' this matter is that the
ands ou make upon the time of your Presid ents are t0o
modest hey are only asked to attend gour functions of
special importance, to dive a presidential address, and to be
resent at your annual dinner and your_ annual assembly.
erhaps that is one of the little defects of being your President,
that while you are asked to fill a very honodrable posrtron
very small demands are made on your time ; but no doubt all
your Presidents would have heen only too pléased to give more
of their time If that had been asked of'them.  In connéxion with
what Mr. Leslie said as to City premises, opportunity must be
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iven of going mare fully into this matter. Mr. Leslie spoke of
etting stbscriptions In”: 1t Is an admirable suggestion and ng
oubt"will be carried out. _If the meeting Mr. Ceslie spoke of
IS to be held soon, it may be well for the members to consrder
whether he actual attempt to ralse mone% should not be
postponed until times are less hard, as if shipowners are at
present In the same position as shipbuilders they will not fee]
Inclined to be too generous. If you can postpone this until
the good times, which we are hoping for, come, it is more
certdin to be better responded to. Gentlemen, T thank you
from my heart for the kindness with which you have received
Mr. Seaton’s proposal.

Mr. J R Ruthyen (Membe} | have great pleasure in
rrsrn%I Iposeaheart vote of thanks to the office-bearers
embers of Council” I am glad to think that the junior
section Is recelvrng more encouragement than was possible a
few years ago, and’l should very much like to seea larger num-
ber of *unr rs, Another thing’ | would [ike, the members to
think of, and that | |s |n connexion with the VOtInﬁ In previgus
years we have not had above one -seventh of the membership
sendln% In the votlnlg papers at all, which I think shows lack of
Intere Itlsvery ttle trouble and as there are three or four
mont S eoret eopagers are due more members might think
of it. With regard_to the financial statement | think that Is
very satlsfactory The finances have been managed to a very
fine'degree, the current account money has all been used for the
beneflt of the Institute, as it should be, as | think it is the right
po icy not to save this money for the future but to sRend it"on
he members while the%/arealve have very much pleasure
in pr(pprpcsrlng a vote of thanks to the office- bearers and Members
Counci

Mr. W. C. Roberts, R.N.R. (Vice- Preﬂdent) | have verx
much pIeasure In secondrnﬁthrs vote oft anks. Having beg
a Member of Council myse foraconsr erable time | know the
utles are verg gnerou and t |s vote of thanks |s well de-
served say_that while | was ﬁ Membero Councll |
consrdered the Councrl meetings were held far too_frequently,
takln%u pa reat deal of vaIu%bIe time, and | thrnk if these
meetr 0S were reduced In number and more wor dpne at each
them, it might be more conducive to the welfare of the
Instrtute and t0 the members of Council themselves.
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The motion was then put by the Chairman and carried with
applause.

The Hon, Secretary : | am sorry it has fallen to my lot to
respond on behalf of the office-bearers and Council, as I" hoped
that Mr. Lawrie might have been present to take the duty. On
behalf of the officé-bearers and Council, I thank you very
much for the vote of thanks thus accorded. Mr. Roberts has
referred to the attendance at the Councn_meetmqs. Could we
ensure every Member of Council attending twelve times per
annum If the meetln?s were held monthly ; no doubt it might
be quite sufficient, alfowing the conveners and sub-committees
to do their own work in the meantime, but by having the meet-
mgs once a fortnight we certainly ensure a fair attendance at
most of the meetings. We are all liable to be called away by
business In our various spheres of duty, and in the event’of a
Member of Council not heing present at one meeting he mjght
be present at the following one a fortnlght later, and as it is
desirable that the members should be able to f%llow the con-
tinuity of the business of the Instjtute throughout the year
and thys save the time of the Council by av0|d|n%explanat|ons
to be given to bad atfenders at each meetmﬁ. I'think, myself,
the fortm&lhtly m%etmgs are _%ood, although more exacting oy
some of Us, “Perhaps that iS a point that the new Councll
might consider, only 1" should add the proviso, that every
Member of Council attends the twelve meetmgs during the year
fo preserve the continuity. \When a member has been aljsent
for four or five meetings the business Is quite forelgin to him,
and each one has to enter into an explanation of all that has
been done at the previous meetmr%s, and you will understand
that not onIY IS the time of the members”attending regularly
wasted, but their patience is severely tested. | think when a
Member of the InstltutT takes in hand to do the work of the
Institute on the Council, 1t 15 his duty as well as his prmleHe
to attend every possible meetmg he Can. With regard to the
ordinary meetings, as our members are largely. composed of a
floating population, If we do_not have the meetings fre uentIY,
member comm(t;_ into port for a short stay can perhaps only
attend one meeting throughout the year, whereas it we held
them frequently they havé a better ,opportunltg/ of attending,
and when | referred” to the continuity and ke plnp In touc
with the business of the Institute, I would say that the mem-
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bers, by attending. the ordinary meetings of the Institute, pre-
serve the contintiity in connexion with that progress WE aim
at in our daily business. We have here, and especially so during
the, past session, matters of importance brought before our
notice from many sources, and such, Is a matter of congratula-
tion. So that, by maintaining continuity of attendance at the
various meetings here, we are marntarnm continuity of pro-
?ress In connexion with the profession.  With regard to addi-
lonal members, | am pleased to say that in the Iast two years
the membership has been increasing n greater ratio than in the
previous years while for this year ‘already we have elected 25
er cent f the whole number of the previous year, and If we
ake that as a guarantee we may reckon upon a very much
argermem ersh |g to show on next'year’s report. With réference
to arrears, It |svr ainful that we have so many members in
arrears and as th e embers rub shoulders with one another
% ght remind those whom th eP( know are in arrears to pay
|nt errsubscrr tions.  As Mr. Les e said, It has always been a
trou le, and many members when told, haye come forward,
g . It only requires a few words to remedy the
matt r and | only ho eang who 15 In thrs posrtron will search
his |nner conscio sness ﬁ find out where he stands. It is
very dp leasant to know that the work of the Councrl IS ap re
crate It has always been the case that a %oo work g
those who will throw stones at It ;that must be looked for an
Iconsrderrtahopefulsrgn as no good work has ever been taken
In hand that has not had half a dozen people to throw stones at
it. Notonly so, but very often the more stones that are thrown
the better for him who burIds |t nerves h|m for the stru rTrIe and
shows him something. to Jive for, agrvrng him an incentive.
hope that when the Instrtute IS depreCiated by cynrcs everK
member will uite able to defend It and itS work. t
re?ard to crrtrcrs the Council has ever trred to, proyoke
criticism and is always anxrous(s %et recommendations from
members and to con der and adopt such recommenaations It
desrrabe not only from memp ers but from outside frrends
We are always willin %and anxroui to learn.. There I no per-
fection in thrs world, but we are always aiming to arrrvea it,
and if we are armrng at perfection and happ nesst ese are the
two cc things t at we ought to striv ter accor mlg
Kant In his Metaphysics, who also adds thattheona/%oodt ing
In this world is ag od will, and if every member of this Instr-
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tute had a good will for it and exercised it, it would flurish
more and more, and prosper, reaching to greater things in the
future than it has in the past.

_ Mr. J. H. Redman (Member) : | have very much pleasure
In proposin ahearta/ vote of thanks to the Honorary Auditors,
Messrs. J. Clark and A. Robertson, and propose that they be
reappointed for the succeeding year.

Mr. Milton : | have great pleasure in seconding that motion.
The motion was then put and carried unanimously.

Chairman : The next and very important part of the
business 1S the receiving of recommendations  from members.
There are several subjects that may be mentioned this even-
ing, and we shall discuss them as members bring them up.

Mr. John McLaren. (Member of Council) : Mr. Leslie has
touched u;fon the subgect of City premises. A %/ear ago, at
the Annua Meetmcq_h re we weré autnorized by ? members
to look ahout for Cit gremlses, within limits Specified. = To-
night I wish to propose that the Council receive authority to
Investigate with a view to rent or build or buy, so that when the
Committee is formed they may have plenty of scope for their
recommendations, . | am’ very é)leased that several members
In the City are taking this matter up, and | am sure the Com-
mittee would be dellghted to co-oPerate with them. Itis mg
Intention to Prppose hat some of these members be appointe
fo act ugon his Committee and thus get them to take a ;t)art
In the scheme. | consider that Mr. Leslie and several qther
gentlemen here present should be appointed on this Committee,
as their advice would be of great service to the Institute.

Chairman - IS the position quite clear, is it the reappoint-
ment of this Committee that is suggested *

Mr. McLaren : The Committee was composed of five mem-
bers appointed by the Council, and Ié)ropo,se that it be extended
to include members, outside the Council who have taken a
special interest in this matter.

Chairman : Shall we put it that the Committe be re-
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inted “ with power to add to their number such gentlemen

0
g%h Commlttee think will be helpful and who are willing to

a
a
act

Mr McLaren : Yes, toinclude a few of the members who are
enthusiastic for Clty premlses If we had a meetlnq of this
Committee now and came to the conclusion that the Institute
ou%ht to buy premises, we have not the power to consider such
a thing, we Have only power to consider the renting of premises.

Chairman & IS it notryour idea that you should. have power
to consider proposals for buying, building or renting, but not
to actually buy ?

Mr. P. T, Campbel] %Member of Counml) How long is this
City gremlses committee elected for 7 | understood” it was
only elected by the Council. Are they to go on for ever, or are
they only constltuted for the same time as the Council ?

Chairman : | understand Mr. McLaren to propose the
reapBomtment of this Committee with power to add to their
number, and to bring before the Institute a proposal to buy,
build or rent premises,

Mr. Camphett ; | take it, then, that it is proposed that the
Council re-elect this Committee.

Chairman : Yes, that IS S0.

Mr, McLaren : The matter for this meeting to pass is to
give further power to the Committee to bring forward proposals
Bither to bUI|d or buy. At present we cannot consider any
sproposa other than r ntlng ; the new committee may consider

methmg else more suitable.

r.A H. Mather gHon Treasurerg Magl makearemark
to heI the meeting to understand the po |t|on ? The City
Breml es commttee’is not a committee ap ﬁomte Yt e mem-
ers of the Instltute It 1S a committee of the Council appointed
l%/te ounm The Council for [ast year has ceasedt exist,
and we wil| have the names to-night of the members of t enew
Council, who will, at thejr meetlng elect anﬁ/ ommlttee? -
quired for the year’s work. | take it tatte osltlon of Mr,
McLaren is to the effect that, seeln% the membh ers Ip onry gave
the Council power to go to the extent of considering the renting
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of premises, the members this year should extend those powers
to the consideration of ejther ‘buying or building premises, |
addition to the consideration of thé prooosals for rénting. Then
that would become a recommendation to the committee
selected by the new Council for the Irnes they are to work upon.
The addition of outside help is, I think, a most necessaryfeature
The commjttee of the Council would thus get the knowledge

and experience of members whosg assrstance would he of
vaIue and any i)ro osition to that effect | would very cordially
fall in with. McLaren would make hrs proposition

“that the members be asked togrve Ibowers to the Council to
consrder buyrng building or renti d to elect this committee
which would teport to” the Councr first, and then have a
meetrnﬁofthe Instrtute to discuss it fully,” that, 1 think, would
meet the situation.

Mr. Lestie : | quite agree with Mr. Mather. A committee
can be elected by the new Council to consider the question of
Crty premises, with power to add to their number. ~ So far as
this m%etrn g1 concerned what we want to do_now is to in-
struct t enew Council to give power to the Committee appointed
to consider the huying, renting or building of premises as the
case may seem best,

Chajrman : Itisputto the meetrng in this way, “ That the
Council be instructed fo appoint a committee to” consider. the
uestion of City premries and in constrtutrng this committee
t ey need not necessarily confine themselves 0 their own num-
but may go outside into the general body of the members
for gentlemen “to add to this comimittee, and, further mstead
of |vrn% them Power to bring before the mem ers p ro%osa
or fenting, t rt;ve them power also to b rrng forwarg
the consider it advisable, proposals for renting, burIdrng or

u?nn? ﬁremrses
Si tedeneral wish that jt should be arranged in thrswa ?
f course it does not committ you to anything, it onl means
that the Council will bring progosals before you next year

Mr. W. McLaren {Member) Before puttlng that to the
meetrnrt] | would [ike to say it would be well that the present
comm|ttee he con[(nued as the members got a %]reat eal of
experience In making their inquiries jn connexion with the
various properties. I consider we should not rent premises ; |f
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we do an thlng at all we should build or purchase. One point
that appéars to have given great concern to the committee, as
it gave to me and others, is that so few responded to the circular
which was issued. It caused me to write to the Secretary, and
| got avery considerate reply, but the Council evidently have
not received any backing upor the second circular would not
have been issued. The way | look at it is this ; If we aim at a
certain amount, would it he for a total sum to be acquired at
once, or by amounts contributed at stated periods ? The latter
course would help some of us who have not a great amount to
give, and would afford us an opportunity of showing our grit
and our willingness to_assist this schemé.  Seeing this is our
twentieth annual meetln?, | would like something done for our
twenty-first blrthda%. should like to get anexpression of
opinion of the members here as to whether it would not be
better to be in a position to say, when we forward the sub_scrgp-
tion list to our President’s friends and to our other friends,
“we have contributed so much, or propose to contribute so
much ;what will you help us with ?”

Mr. P. S. Doherty (Member): | received the Council’s
circular,and | belle_vedy | answered'jt, but like a %ood many other
members | am subject to being called away suddenly, and only
yesterday it was put before me unmgned and | was ashamed t0
send It In so late. My ideas are somewhat like those of Mr.
Wm. McLaren. | take it from the circular that there is a
decided expression of feeling that other premises must be
obtained, and although I speak as a new member, that is m

opinion also.  In my Case | have a twelve-mile journey before

get home—not so far as our President, certainly, but still a
E)ret_ty heatvk/I journey to take from ordinary meetings of the
nstitute. opinion Is that some other gremlses should be
taken. If théy were in the City they would be most convenient
to meet in, to ‘make appointments and to use as an informal
club where we could meet our business friends. It would aaver-
tise the Institute and advertising Is the soul of a club as It is of
husiness, and If we do not advertise we are sure to %et left.

We must go forward with our_ membership, and the more ex-
tensively we can brln% the Instjtute before the marme_enqmeer,-
Ing profession, the better, and |f It 1S |na more convenient posi-
tion, thep I think the membership will increase to an even greater
extent than it 1s.  With regard to the raising of funds, there
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are maney firms, in addltlon to the shipbuilders, shipowners and
marine ngrneers who, 1 believe, would contribute.  Many of
our membeérs would do so If not called upon at once; if bonds
were issued in the form of stock thex could be caIIed up |n the
same manner. | think the suggestion made by Mr. W. McLaren
Is:a good one, and if there is any way Inwhich 1 can do anything
to assist, my services are at the disposal of the Institute.

A E. Battle FMember of Council) : It has been. re-
marked to- nl% ht that if our Instjtute was in a more convenjent
Eosrtlon our embershéawould Ingrease, and that our member-
hip 1S chief ycompose of a floating population.

he rank and file and young members are clearly the life
of this Institute, and If we do not have that life blood tlowing
Into us we cannot live. It 15 only the rtrolden corpuscles of the
sea going engineers that we must look o to keep'us alive.

It has beén stated that we must Increase our membershrp
and the question is, what is the best course to ursue ?

Last year | was picked up upon a moral standpoint when
sug estrng that the west would meet our requirements and be

écided advantage In preference to a site in the City between
Liverpool Street and Fenchurch Street statlons ang as | saia
last year, | repeat again, the City east of the Mansjon House
afte 7000 K at n| ht,'is deserted by those who frequent it
auring. th % ay and’is a promenade for undesirable " aliens.
What IS t ere |n the City of any valug tor an engineer home
for say, 24 hours ? A solutefy nothmg | say, speakmq
rom astan Porntw ich a ‘membper raisedl %st year t emora
standard of the western qistrict 1S not so ad as that of the
City east of the Bank after 7 o'clock at night. - We do not want
an Institute |n the middle of the day, we want it for the marine
engrneer an we must alwa%s consider the young engineers,

}/ are th e reatest in numbe

g| o the Clt the% WI|| go right past the Institute

rooms. ‘1f we have therooms furtiier west, we may get them
for the hour before going to the theatre, from 6 to 7 the second
time they may stay two hours. However, If we cultivate a
swelled head jn the City, we may have the head but nothmg
more. Therefore | move as an” amendment that the wor
t(tlt ] be deIetled and tother surtatt%Ie premrsets be sarb-
stituted in its place. That wil| give the committee a wider
freldJ If they }lng It better to go beyond the bounds of the Clty.
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* P. T. Campber1 (Member of Council) : There are more
members present who have something . to say on this subject
than will be able to speak upon it fo-night. progressrve
members have got t |s Crty premises * on the rain.”  The
fact of the matter 1s, these Premrses are g[orntq to cost somethrnq
like £12,000, and the bald fact remalns this yearsannua
statement shows a defrcrt of £41 on the current account.
that rate, how long will it take to accumulate £12, 0007
You, Mr Presrdent ve krndl ave us ahint about the present
times b ernP rath er har an a vrse us not to go begging just
now also believe in the “ca’ canny ™ prinCiple. ™I would

the reNogressrve members to expldin some of these diffi-
cu tres here are we going to raise the money ? It is no
use talking about raisinga house before you have the money
to build it. The next point is that the progressive members
say they will get many. more members to join the Institute if

hese premises’in the City. 1 very much doubt it. |
thrn it is true 1,000, circulars were sent”out recently askrn%
the members to send in therr opinions on this matter, and ou
of that number sixteen replies were received. . That shows, the
extent of the interest taken by the members in City premises,
and 1t does not seem to show a g[reat amount of enthusrasm
Fundamentally we are an Instrtu e of Marrne Engrneers
are not City men at all, and many would rat er have the
Institute of Marine Engineers here han anywhere else. My
ideas, gentlemen, are fo ask you to fall in"with my way_of
thinking_and postpone this matter for about andther “five
years. "First let us recognize the man who has made the In-
stitute what it s before finding fault with the premises, ~ After
that we can go in for this other thing heart and'soul. 1 am ot
altogether against it; 1 believe we mrght probably get premises
better than“this, but it is ask |nsg reat deal Trom bus ess
men to evote their time to discussing a matter every
%ht which, after all, is meantime ?e ond us, and | think t e
City premises subject should be deferred for some time yet.

Mr. Shar %for%that IS utt the meetrnnlshould like
to say that fhere as heen, a decide consensus? opInion rom
the members of this Institute that there should eCrty

mises. . | can say that as many mem FB aeecﬁ)ressed hem-
selves infavour of City premises as will be foun ave voted
for the Members of Council this evening, and | should be very
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sorry indeed to have it shelved. There are the interests of the
members of the Institute to be considered. 1t Is not a selfish
thing as far as we are concerned ; we owe something to them
and 1t 1s not satisfactory to them that this Institution should
be rusticating here.

Mr. Campbett : Mr. Sharp seems to think CltnyI‘emISES a
cause whlch Is creating great enthusiasm, but un ortunately
the members of Council annot find where the enthusiasm s,
I Mr. Sharp would tell us, he would enhghten us greatly.
He does not, however, touch uRﬂon the flnanma side” of the
question.. Another remark of Sharp’s made me think
whether it is usual for men who have nsen in the world to be
ashamed_ of thelr birthplace. Our President is not above
coming from Dumbarton to Stratford to associate with us,
Who are the members who are ashamed to come to Stratford ?
[t seems to me that if our enthusiasm is to go into the Institute,
we must first of all come to the Institute and not ask the
Institute to come to us.

Mr. Robt. Bruce Member Asamember of some twenty
years’ standing, | think | claim to_be particularly
Interested in the pro ress of the nstltute There has been a
great deal said upon this subject which, I venture. to say, is
not to the point, Was it not the p roPosa that this meetlng
reap é)omt e Commlttee and give that Committee powe
to add th e names of othf(r memb ersw ofa?takln? an interest
In th eprogect | think if th emeetln% alls in with that, the
question can be shelved until the Committee finds it con
venient to deal with it. In re([]ard to the resRonse to the
circular WhICh has heen sent ouf, I cannot see how any one
can won ert at 58 litt|e came of it. If it had been said that
the Council wanted to discuss the means whereby the Instjtute
might make provision for such a scheme, it would not have
been so bad, The appeal for £12,000 in these times satisfied
me that nothmﬁ more would be'heard of It. Now that, Is
passed, and I think Mr McLaren’s Eroposmon IS one WhICh
deals very well with the matter. Let us get on with our
business, and have the resolution put to the meetlng

Mr, Campbell Before putting that proposal, I must ask
tnhgrt]tﬂg appeal be made for outside help for the next twelve
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Mr. Battie : | second that proposition.

Mr. Bruce : That is a matter for the Committee appointed
to decide,

Chairman : D0 you not think that it will be more satis-
factorK to pass this resolution, Mr. Campbell, in view of the
fact that whatever this Committee do the_¥ can onl¥ look
about and recommend.  They cannot commit the Institute, to
any scheme until a general meetln? has been held at which
proposals have been“submitted to the members.

Mr. Campbelt: The matter is purely and simply a
business one; it is for the members to decide.

_ Chairman : | do not think this Committee would have any
justification to appeal to anyb_od){ for money until they hag
put at %cheme before the Institute which the Instituté had
accepted.

Mr. Campbert : Mr. McLaren’s proposition is to build, buy
or rent,

Chairman : N, the Council will have to get the sanction
of the members of the Institute first; the Committee can only
Investigate.

Mr. Lestie ; | hope Mr. Campbell will give a little bene-
volent thought to the members who will be elected to this
New Premisés Committee ; | do not think, m)r]s_elf, that they
are likely_to be men who will not know anything about the
matter, ~ They would be able to form a fair Judgment of what
IS required, and, besides, they would not be able to do any-
thing decmv(? until a general meeting was calle? for that,?ur-
Pose. A body of men”elected by the Council of this Institute
s not likely to he too vb),rempl ate, and | do not think Mr.
CC%rg]rﬁEell IS"adopting a wise course in putting a brake on the
S .

_Mr, CamFbeII . | should be very sorry to do s0. My posi-
%lon IS er,ectI}/ clear. | do not wish 10 stoR the Copimittee
romp rsumtgn heir mvestlgatlons. All'T wa

clear 15 that ere_shoFIdb no aPpeaI from the City Premjses
Committee meantime foy money for the reasons stated and as
Indicated by the President.

t to_make quite
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Chairman : When the Committee comes before you with a
scheme, then you can debar them from proceeding with it if
such are the views held by the majority of thé members,
or ea¥ it for a certain time. At present there is nothing
before he Institute ; it is merely an mvestr?atron It is 3
pity if the members ‘are divided on this point. The original
proposition was “that this Committee should be rea? ornted
Wwith power to add to their number, and that members outside
the Council could be called in ; and in addition to having power
to look out for_premises which the){ could rent, they" have
also power to bring a proposal before the members for burldrno
or buyrng Mr.”W. McLaren’s idea was that instead o
getting donations, in a lump sum to get, it by annual instal-
ments, but that is not before the méeting. “All that is now
before you is whether this Committee is to be appornted and
whether It is to have Increased owers g Z
are perfectly safe, your views erI ave due, consrder tion |
on. | suppose, gentlemen, we may take it that this will go
through on that” understanding.

Mr. J. McLaren : The propﬂsrtron | made was merelté
seek for further powers, and then the meeting of members
would grve mstructrons to the Council. ~As far as finance is
concerne , per o X | do not think the Committee could have
It all arrange nother year.

Chairman : Mr Campbell has agreed to withdraw his
suggestion—as a formal resolution, af least.

The motion was then put and carried nern. con.

The Scrutineers, Messrs. E. M. Trm son and J, ﬁ: Anderson
were then called upon to give their eport as follow

President, James Drxon Esq.

Hon. Treasurer, A. H. Mather.

Hon. Secretary, James Adamson.

Hon. Finan. Sec., E. W. Ross,

Hon. Minute Sec., J. G. Hawthorn.

Members, of Council: Messrs. G Adams, 1). Hulme, W
Lawrie and W. I. Tayior. Mr, Lawrie having resigned his
i)osrtron as Chairman and Member of Council owm? to pro
onged absences abroad on business, the next highest number
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of votes were recorded in favour of Mr. K. C. Bales, who was
duly declared elected.

Mr. J. E. E1mstie (Member of Council) : | have pleasure in
proposing a hearty vote of thanks be accorded to the Chair-
man_for presiding this evening. ~We owe him a gire_at debt of
gratitude for coning so great & distance to attend this meeting.

Mr. A. E. Sharp : | have great pleasure in seconding the
motion.

The motion was carried with applause.

_Chairman_: | have equal pleasure in thanking you for your
kind appreciation.

The meeting then adjourned to the Council Room, where
refreshments Were provided.

The following members were elected at the meeting of
Council held April 15th, 1909 —

As  Members —

Name Proposer econder
W. G. Cornell, London Jas. Martin.~J. Adamson
R. D. Lloyd, Birkenhead A. J. Mall_?mnls J. Adamson
A. C. Morgan, Bombay H. G. How  R.D.Robertson

As Associate Member —

Wm. F. Webb. Bombay ~ W. Birkett A. E. Robinson
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At a meetin(h] of Council held subsequent to the Annual
Meeting, the undernoted appointments were made —

Chairman of Council —
Mr. J. T. Milton.

Vice-Chairman :—
Mr. J. McLaren.

Conveners of Committees :—

. Geo. Adams, Press Cuttings.
Jas. Adamson (Hon. Sesrétary), Awards.
A E. Battle, Papers. ,
J. E. Elmslie, |Ssue_of Transactions.
Hulme, Reading Room.
. T. Mitton, City Premises.
. Fell Redman, lerary.
H. Silley, PropertY. _
.W. I. Taytor, Annual Dinner.

Experimental Committee —
Messrs. K. C. Bales and J. Crark, Joint Conveners.

Junior Section —

Messrs. J. G. Hawthorn and J. Lang, R.N.R., Joint Con-
VENers.

Recreation Committee :—
Messrs. J. McLaren and A. H. Mather, Joint Conveners,
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