
TH E RIGHT HON. LORD WEIR OF EASTWOOD, P.C. 

(P r e s id e n t  o f  t h e  I n s t it u t e  ok M a r in e  E n g in e e r s .)



TH E  name of our President is a household word to M arine E n g i­
neers, and he therefore  occupies th e  position w ith  universal 
acceptance and h igh  estim ation on th e  part of th e  members.

Mr. Jam es W eir, the  father of Lord W eir, was a chief eng ineer in  
th e  service of Messrs. J . Bibby & Sons, of Liverpool, h is last steam er 
being  th e  O p o r t o ,  w hich he left to  take an appoin tm ent as S uperin ten ­
den t E ngineer, bu t th e  necessity of im proving the conditions under 
w hich th e  boilers were worked so appealed to  h im  th a t th e  hyd rok ineter 
for equalising the tem perature of th e  w ater to  avoid undue strains, and a 
pum p for th e  elim ination  of a ir from th e  feed, were invented  by h im . In  
1878, he founded th e  firm of G. & J. W eir in  conjunction  w ith  h is  
b ro ther George and started business in a sm all way in  Glasgow to  m eet 
th e  dem ands for th e ir  appliances. In  1885 they  established the  w orks at 
C athcart, w hich have since grow n steadily u n til at the  present day they 
cover an area of about 17 acres.

The characteristic features associated w ith  Mr. Jam es W eir in  h is 
w ork descended to  h is  sou W illiam , who was born in Glasgow and 
educated a t th e  H igh School. He served h is apprenticeship in  th e  
w orks a t Catlicart under h is father, and studied th e  technique, no t only 
of engineering , bu t of business. A visit to  th e  W orks and an investigation  
of th e  m ethodical arrangem ents in connection w ith th e  different 
D epartm ents dem onstrate clearly th a t th e  m aster m ind has carefully 
th o u g h t ou t th e  m inuti®  of details w ith  a view to  th e  best results. 
T he system atic way in w hich th e  w ork is carried on from th e  D rawing 
Office to  th e  D ispatching D epartm ent, appeals to  th e  v is ito r and brings 
th e  reflection th a t a well ordered establishm ent no t only is a credit to  
th e  owners, bu t is a source of pride to  th e  employees from th e  appren­
tices, whose tra in in g  is system atised, to  th e  foreman, whose duties are 
simplified by method,

Lord W eir has no t only in terested  h im self in the developm ent of 
th e  technical side of engineering , bu t in  the progressive advancem ent and 
th e  com fort of the  hum an elem ent, striv ing  tow ards th e  a tta inm en t of a 
ju s t rem uneration  for services rendered; accuracy, despatch and finish 
being kep t in  view in th e  in terest alike of em ployer and w orkm an.

I t  is evident from th e  expression of Lord W eir's views on industria l 
w ork and developm ent in th e  post-war critical conditions th a t wisdom, 
not bias, rules h is m ind ; several recent speeches evince th is characteristic  
and have been comm ended to  th e  consideration of all concerned in  th e  
vital in te rest of th e  country.

The industria l enterprises on th e  C ontinen t were studied by Mr. 
W illiam  W eir in years gone by, and in  order to  do th is  m ore tho roughly  
he learn t German and became acquainted w ith  useful points in connec­
tion  w ith  th e ir  m ethods of production, at the  same tim e w ork ing  in 
harm ony w ith  a few of the  firms to  m utual advantage. He has also 
g iven h is a tten tion  to  American system s of work, and from h is visits to 
th e  U nited  States—his last visit being paid during  the sum m er m onths 
of 1919—he has no t only added to  h is know ledge of w hat has been done 
in  th e  past, bu t w hat is now being done to  advance m arine eng ineering



as an im portan t factor in the economy of American N ational life. The 
sum  of these experiences adds force to  the  w arnings given in regard to 
industria l warfare.

A change of occupation to a busy, energetic m an is a rest productive 
of good to  m ind and body, and Lord W eir has devoted h is a tten tio n  to 
m otors and m otoring  am id the g randeur and beauty of h ill and dale, 
interspersed w ith  fishing expeditions. H e has been a m em ber of C om ­
m ittee of th e  Scottish  Automobile Club, and has done good w ork in 
forw arding inven tions and im provem ents in  racing cars, hav ing  bu ilt 
m achines of th is  class in  th e  W orks at Catlicart.

Aviation claimed h is a tten tions some years ago, and its  possibilities 
became a source of though tfu l in terest to h im  who had travelled far and 
wide by land and sea. H e attended the m eetings for flying tests at 
hom e and on th e  C ontinent, thereby becom ing acquainted w ith  th e  
developm ents tak ing  place year by year and gain ing  an experience 
w hich was to stand h is country in good stead w hen the  day arrived to  
pu t it to  th e  test.

A year after th e  outbreak of war, it was needful to select and appoin t 
a D irector of M unitions in  Scotland, and w ith  m any expressions of 
recom m endation Mr. W illiam W eir was appointed as specially suitable to  
control and guide th is departm ent of th e  N ational Service, and he did 
it  well

In  January of 1917, the A ircraft Productive D epartm ent required 
special a tten tion  from an engineer w ith know ledge and experience of th e  
class of engines in  general use and w ith business acumen. Mr. W illiam 
W eir was chosen to  supervise th e  departm ent w ith th e  appointm ent of 
C ontroller of A eronautical Supplies. Shortly  after th is  th e  honour of 
kn igh thood  was conferred upon him , w ith the fu rth er appoin tm ent 
tow ards the  end of 1917 of D irector G eneral of Aircraft Production in  the  
M inistry  of M unitions attached to the Air Board. In July, 1918, S ir 
W illiam was appointed Air M inister and elevated to  the Peerage w ith the 
title  of th e  R igh t H on. Lord W eir of Eastwood, l ’.C.

The H onorary Degree conferred upon him  by the  Glasgow U niversity 
on Novem ber 18th was a pleasing acknow ledgm ent by h is native city and 
an  endorsem ent of the  general feeling regarding h is w ork and 
enterprise.


