
THE ENGINEER-IN-CHIEF'S 
DEPARTMENT 

A revised char t  o f  the o r g a n i ~ a t i o n  of the  Engineer-in-Chief's Dcpnl-tmcnt 
is issued it1 this n~rmbcr- of the  . / ~ L I I . I I N / .  ' f h e  gcrler;~I r g t l i i r t i ~ i  I - C I I I ; L ~ ~ S  its 
dcscrihcd in the iss~lc  of July, 1953, but there a re  tlirce dilTcrcnccs which recluirc 
s o m e  co t i i~ncn t .  'l'licse arc:-- 

(I ) l ' h c  inclusion of tlic Deputy I-Ingincer--in-CIiicf (E.A.I'.) i l l  the orgall- 
i ~ n t i o n ;  

( 2 )  T h e  change in functions arid title of the i l cpu ty  Engineet--in-Cllid 
i l~; .M.A.) ;  

( 3 )  .l'hc insti tutiol~ o f  stalT olliccs. 

I ~ I I ' L J ~ I ' Y  E~;N(;INl3EI<-IS-<~'I l l I < l <  (l~:.A.l'.) 

Ilntil recently, the ofticer l ~ o l d i n g  tlie ollicc, colloc~ui;~lly known a s  ' F.A.I'.', 
h;ts been ;I I-cat--admiral(E) appointed a s  ' Extl-a Naval Assistant t o  the Second 
Sea Lortl ( f o r  Engineering I'crsonncl) ' atid, a s  such, has been I-csponsiblc t o  
the Sccond SC;I Lord for tllc m;~cliinct-y 01' al)poiritmcril of  cnqincct- officers 
generally ;wti, in llarticular, tlie day-to-day appoint ing of oflicers of corn- 
mander ' s  ranli and  below. I l e  also kept the  ofiizial records of cn:iricer ol1i:crs 
a n d  was rcslx)nsiblc for- :~dvising the Sccontl Sea Lord o n  indiviti~ritl (:IS o ~ p ~ s e d  
to collective) olliccr problems. I l e  ditl not. i l l  lirct, lia\'e a n y  direct r-csponsi- 
bility t o  tlie Ilnginccr-in-Chief. T h e  Engi~lecr-in-CIiicI' was ~resllol~siblc to 
the Second Sea Lot-d for advice o n  1I1c linal selection o f  ollicers for 
promotion to, ; ~ n d  above,  thc r:~riI\ o f  c o ~ n t i i ; t ~ ~ d c r ,  : I I I ~  tlic c ~ i i ~ l o y r i i ~ i t  o f  
capt;tins ancl rear-;~dmit-als of the  Engineering i3rnncli. 'l'liis 11;1s, ol' co~rrsc .  
~ i ~ ~ e s s i t ; ~ t ~ ~ l  ;I very cIc)sc li;1is011 b c t ~ c e r ~  A . .  I 111~' l!~iginecr-in-Chief. 

E.A.IJ. I I ; IS  not been rcsponsiblc for rni1ttct.s a f l i c t i n g  ctiginccring per-sonncl 
policy, sucli a s  tlic [I-aining o f  ofiiccrs and  I-;~tings, tllc condit ions and c~ i~ ;~ l i l i -  
c ;~ t ions  of'scl-vice, and  s o  on : thcsc matter-s l i ;~vc been ll;~rldlctl by the Assistant 
Et~gitiecr-in-C'hicf (I 'ct-sonncl)-a c i ~  ( E ) ,  rcsl>onsible dil-cct to tlic 
Ei ig inccr- i~~-CI~icF and occupyirig all a@acclit oliicc iri the M;tili I31rilding. 
I 'hcsc v scct io l~? li;~ve inc\'itably o\ ,c~- lappcd and i t  h ; ~ s  now been tiecided 
t I i : ~ t  (h is  separation ol' E.A.P., both conslitrrtionally and  geographically k o m  
tllc scctioli i ~ i  i t  tlic rctii;tiridct- of tI1e ~ ~ C ~ S O I I I I C I  ~ > r - ~ b l c ~ i i s ,  110 Io~igcr  
~pro \ idcs  the E~iginccr-in-Cliicf with the bcst o r g a ~ i i ~ a t i o n  to mcct 171-cscnt tl;ty 
recl~rircmcnts. I t  has, Illcl-cl,rc. been :rppl-o\etl Ilia( the rcar-ndinir;\I liol(liny 
t i c  o i  l A . .  sh ;~ l l  become the I l c p ~ r t y  Engilicc~--in-CI1icI. ( [ lnginccr i l~g 
i\plx)intmcnL\ and  Personnel) with rcsponsihili(y Lo tlic Engi~~ccr-in-C'liicf '  for- 
all cnyinccl-ing personnel tiiatter-s. and lia\'ing undcl- liis colltrol the  Assistant 
f'ngineer-in-CIiicf (Personnel)  a n d  liis s ~ i i ; ~ l l  stall'. - f l ~ c  l>cp~lt! E ~ ~ g i ~ i c e r - i l l -  
('IiieS(II./\.I'.) thus !-etains liis well kr~owli  short title. 

I l i c  I'nginccl--in-C'hicf will be responsible t o  the  Sccond Sea Lord fol- all 
~pcrsonncl matters rclatilig t o  the Ikgincer-ing Ht-;lncl~, bul tlic Dcprrly Engineet-. 
ill-C'liicl' (I+.A.I'.) will lia\:c delegated ;~ulliol-ity under Iiim to wet-h tlirect wi[h 
the Second Sea L.ol-d arid liis d c p ~ ~ t i c s  o n  day-to-day riiattcr-s. 

T h e  D e p ~ ~ t y  Engineer-in-Cliicf (E.A.I'.) and Ihc combined I'crsonncl Section 
will hc  Iiouscd i l l  Quccn Anne's  Mansions,  wlicl-c i t  will be in immctliatc 
pt-c'ximity t o  the  I-cmainder- o f  llie Pcrsonncl Dclxtt-tments o f  the  Admit-;~lty. 
' I ' l~is new arrangement,  wl~ ich  will avoid many of the  tlitficultics experienced 



i n  the p;~st due  t o  gcogr:lpIiic:~l scpar:ilion, spl i t  responsibilities and  o v c ~ - -  
l a p p i n g  o f  i l i c  work  o f t l i c  t w o  st;~fTs h i the r to  dc :~ l i ng  w i t h  cng incer i i ig  personnel  
m;\ttcss. c;lmc i n l o  force i f 1  .Iunc, 1955, w l ic l i  accommod;~ t ion  hccame auail:thle 
in ()ilccn Anne's Mans ions I'ol- tlrc con ih incd learn. 

f)I~:l'Ll'l'Y l<h(;lNl~l!; l<-l \ -~' l  l1l~:l: (Fl,l~:l?l' M , 4 l X  l.l<NAN('l<, A D V l I V l S ' I 1 t A ' ~ I O X )  

I l i c  acldi l ionnl post o f  Assistalit Engineer-in-Chid (Ma in tenance  Osgtui i-  
~ a l i o l i )  h;~s bee11 i l i ~ t i t ~ ~ t c d  t o  dc;~I  wi l l1 ~ i i ; ~ i ~ i t e ~ i : ~ ~ i c c  p l i ~ ~ i ~ i i ~ i g  t l l id  t o  es t ;~b l i~ I i  
a n d  clcal w i t h  the in i t ia l  o p c r : ~ t i o ~ i s  of  t l ic  Class Aut l io r i t i cs ,  a n d  t l ie  p roh lcms  
on c n g i ~ l e c ~ - i l i g  matters iv l i i c l i  at-isc fl-0111 t h c n ~ .  Mattc l -s concern ing  t l ie  matcl-i;tl 
m a i ~ ~ l c ~ i : r n c c  ol' I l i c  1:lect ; ~ r c  deal1 w i t h  by  the Assistal i t  E ~ i g i n c c s - i n - C I ~ i c f  
(M;i inicn;uicc Matcs i ;~ l ) ,  a l ~ t l  experience h t ~ s  shown t l i i l t  t1ic1-c l ius heell :I consi-  
tics:~blc incscasc in the n i ~ r n h c s  o f  psoblems, ar is ing fro111 boil1 i h c  mater ia l  : ~ n d  
p l a l ~ n i n g  sections o f  the M a i n t c n a ~ l c c  I l i v i s ion ,  wh ich  I-ccluirc po l icy  discussions 
I l c c i s i o i s .  111 ~ r c l c r .  10 g ive so11ic ~ r ~ l i c f  1 0  1Iic D c p i ~ t y  E~ig i~ iccr - i l l -C ' l i iC I ;  ii 
11:rs h c c ~ i  clccidcd that the Sol-111c1- 1)cp~l ty . I :ngi~icc~--in-C:hicf (A t lm in i s t l -a t i on )  
w i l l  t:rl,c o v c ~  scsponsibi l i ty 1.01- t l icsc tnntters, t l ic  Assistant Eng ineer - i l l -C l i i c f  
(Mz~ in tc t i ancc  Matesi;tl) and Assistant Eng ineer - in -Cl i i c f  (M ;~ in tcnancc  Organ i -  
/:Ition) hc i l i g  di l-cct ly scspo~is ih lc t o  h i m .  T h e  D c p i ~ t y  Engineer-in-Cliicf 
continr~c.; t o  PI-esidc ovel- the D e l > a ~ - t ~ i i c l l t  as a wl io lc,  and the t i l l c  of' D c p i ~ t y  
17nginccs-in-CIiicf (Adn i in is tsa t io l i )  has been :~ l te rcd t o  D e p u t y  I inginces-in- 
C'liicl'(I:IccI Maintcrtancc, ,Ztlmi~iislr-:ciioti) t o  cover his l i c w  responsibiI i I ics. 

S'I'hl.'l; 01~'l~IC'l~:S 

Incl-c:~sins col i ip leui ty has ncccssitatcti a g!-cater tiegrcc of co -o rd ina t ion  o f  
t l ic  ac t i \ i t i cs  o l ' thc thsce m a i n  t l iv is io l is  o f  t l ic  I1cpa1-tmccii ( N e w  C ' o r ~ s t r ~ ~ c l i o n  : 
Ma i~ l t c t i : i ncc  ; Specialist) and the cstahl isl lmcnt of a s y s t c ~ i i  tIi:11 C:III hc t te~ .  
itid t l ic  iZssist:~nl Eng i~ iccrs- i r i -Ch ie f  ill cIi:rrgc 01' i l lem,  by a r ~ i n ~ - c  co-osdinatcd 
comp i la t i on  o f  I-ecol-d.;, pol icy :incl l i istosy. a n d  a hcttcs f i l te r ing  of day-to-d:ly 
t cc I i~ i i c ;~ l  ni;lt lc~-s. 

1.0 1'11llil tlicsc ~ ~ c c d s ,  i t  h;is l x c n  dccidcd io  set 1112 a stall ' o l l ice for each ol' 
t l lcsc c l i \  i s i ! j ~ ~ s ,  l l i s ~ ~ c  ill ~ I I I ,  c:lcIi i ~ i  t l ic  c l i : ~ r ~ c  ~I';III o l l i cc~ .  ~ ~ l ' c o ~ i l ~ i ~ : ~ ~ i c l c r ' s  I-:II~~,, 

a n d  a l l  l iouscd together in one I~;II-L o f  t l ic  h u i l d i l l g  adjacent i o  the D i s c c t i ~ i g  
St;rIl'. I 11ih c i i s i~ re \  i l l t i t  co-01-din:iiion bei\\.i.cn the thl-cc ol l ices is made s implc.  
col isl ; lnt ;lird c:~s).. 

A mcmhcl-  o f  t i ic pi-eduction stol l ' is  i n c l ~ ~ d c c l  ill the N e w  C'o11st1-~~ctiot i  and 
Spccial isl  St;lll' Oliicc.: i n  01-der t o  c ~ i \ r ~ i - c  t I i ; ~ t  the l ' soduct io~ i  L l iv is ion has eal-ly 
L n o \ v l ~ ~ t l s c  o f  a l l  impel-ttint jproposals ancl clisccti\cs in these divisions. slid i s  
ahlc t o  make  early c o m m t n l  OII .;lrcli I S  c i r i  thc  131-oil~lction :tsljcci. 

I-his lie\\. add i t i on  t o  tlrc org:ini/.ation  IS :~ l r c :~dy  pro \ .cd  i ts  value, w l ~ i c h  
w i l l  u n c l o r ~ h t c ~ l l y  incsc;~sc \\,heir t l ic ~rcccssar-.v l i l i n s  a l i t l  i ~ idc . \ i i i g  sysierii i \  
I'uIIy cicvclo~>ccl. 

0 ' 1 ' 1  l[,:[< ('li*t\(;I*:s 

0 i h c 1 -  c l i a n ~ c s ,  lcss i ~ ~ i o s t ~ ~ i .  hu t  a i ~ i i c d  I m a h i l i g  i h c  f r~nct i (>nx 01' t i le  
~ i o i  I l c c ~ r t ~ i i c  I I S ~  c s i  11ndc1-stoocl a n d  l '~~ l l i l l cc l ,  ; r~-e :+  

( ( 1 )  '1-lie i ns t i l r~ t i o r i  o l ' l h c  t i t le  ' l ) i \ i s i o n  ' t o  t lcsc~- ihc t i le  m:iin por t ions ol' 
the I l c p a ~ - l m c ~ l l .  

1 )  '1-lie c l i ; ~ ~ i g c  01' l i l l c  of t l ic  t l iv isiolr dcal in? wit11 conscl- i~ct ion ship.; 
f r o m  . Ins la l la l ion  L l iv is ion ' t o  ' Ncw C'ons t r t~c i i on  l ) i \ ' is ion '. 

) 'The i n s l i l l ~ l i o ~ r  01' se l l -cv idcnl  ~ h o r t  titles, wh ich  I-cplacc the old 1cctc1-S 
trncl n i ~ m h c s s  i ~ s c d  1iithc1-to. 
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