
PART I 

NOBODY READS THE 
' JOURNAL ' ? 

RI,AI<-AIIMII(AL ( E )  R. W. PARKI .R,  C.R.E 

I f  volt have re ;~d  tlic ' Ilistribution of 1)iities ' on p ;~ge  497 of  the October,  
1954; issue of the ./o~rri?trl, you will II;IVC sccii 111y iiame untler the grandi loq~ient  
title o f  ' D e p ~ i t y  Engineer-in-Chief (Admir~is t ra l ion)  '. 

M y  duties in this post a r e  many, varied, and  not always well defined, hut 
a m o n g  them is responsibility for the ./orrr~rtrl. I confess that this section of my 
responsibilities does not ~ ~ s u a l l y  cause inc many sleepless nights, thanks to  the 
ef1i:iency of the Editor, hul tlie daily ' ica party ' 01' the Directing Stall'al Bath 
oll'ers excellent opportunities l'or provocative discussioii on any s ~ ~ b j c c t  that 
happens to he  i n  tlic limeliglil. including even the .lo~r~.ircrl of'  A'crl~rl 17,iXi~~cc~~.irr,q. 

On one  such occasion, tllc statement which forms tlie title of this article \vas 
made, follo\+~ed by a good many others of vat-ying sliadcs of opinion, none of  
~ h c m  supported by (ilcts. I decided t l~crefore  tli:~t it woultl be interesting and  
instr-uclive to  collect somc opinions o n  wli:~l engineer olli:ers actually read and  
wllat [ l ~ e y  \\:oiiI(l like ic) rc:icl i n  tlie ,/oiri.ir(r/. 

A clucstioiit~;li~-e \&as nccortiingly concoctctl, b;lsed on tlic more serious o f  the 
criticisnis levelled :ig;linst the ./oori~crI, atld inviting opinions o n  certain cllnligcs 
w l~ i ch  had becn suggested. l l l e s e  c1~rcstionnai1-cs were issued to  a number of 
C'ommaiiders (I!) aiid Lieutenat i t -C'o i~ ima~ic let-s ( E )  at  I3atli, and  were ; ~ l s o  
sent 10 the Rear-Adn~irals  (F.) at  the l i o ~ n e  Ports and  to  [lie l:leet Etrgincer 
OfKcci-, Home  Fleet, with a reclLlest from me to orfanire  replies from i-epre- 
sentative olli:crs \vitliin their reach. I asked particularly that tlierc s l~ou ld  be :I 

large propc)rtiot~ of r e ~ l i c s  from junior ol1i:ers. For obvious reasons i t  \vas 
not possible to issue (lie questionnaire to  ol1i:crs f i~rt l icr  afield. 

I ' he  I-esults Ii:~ve been rather remarkable : to  the Etiitor, encour-aging to  the 
more violetit critics. confountling-;~tid to rc;ldcrs a n  intel-esling S ~ I I I - c c  (11' 
tliscussion, I hope. 

I h e  replies from inside and  outside tlic Fiigitiei.r-in-C'1iiel"s llel,ai-t~ncnt at 
I1;1t1i have becn analyzcd sepal-ately and  give i-cmarkahly similar results. ' I  Iiis 
i n  itsell' surprised somc people ! T h e  combination of the two is t1ie1-eli~i-e I i i r  
ancl is given below. 

In all. 1x9 replies were r e c e i v e d  145 1.1-on1 IHome l'orts and  the Home Fleet. 
a n d  44 from the Engineer-iti-Cl~icf's i l e p a r t m e ~ ~ t  at  Bath. l 'hcsc  ~11-e the tlet:liI5 
01' the  questions a n d  answers : ~~ 



Question 1 
Are you reasonably satisfied with the Journcrl as  it is ? 

PW C'cw/. 
Unqualified YES . . . . . . . . 83.2 
Qualilied YES . . . . . . . . 13.1 
Unqualified N O  . . . . . . . . 3.7 

Condensing still furlhcr, we have : - 
Generally satisfied . . . . . . . . '96.3 
Completely ~~nsatisfied . . . . . . 3.7 

7'/1rr.~, ovrr 96 per co71 crre ~ e n r r u l l ~ ,  .srii~.s/ic~tl ii>i/ll ilie J o ~ ~ r i ~ u I  0 . v  ii is. 

Question 2 
What percentage of the Jou~.ilul do  you [read as a rule '.' 

Per C 'cvit. 
100 per cent of the .Jou1.i7crl is read by . . 7.4 
90 per cent and above ,, ,, ,, . . 22.7 
70 pcr cent ,, ,, ,. , ,  , ,  . . 61 .5 
50 pcr cent ,, , .  , ,  , ,  , ,  . . 92.1 

Below 50 per cent , ,  , ,  ,, . . 7.9 
Below 20 per cent ,, , ,  . ,  . . 1.5 
Below 10 per cent . ,  , ,  ., . . Nil 

Question 3 
Do you think tliat t l ~ c  .Jor~riicrl is too tlicorcticnl, Leclinical and scr-ious ? 

Qualilied NO . . . . 

Oticl~~alified YES . . . . 

Question 4 
Arc >'(?L[ i l l  I ' : I V O L I ~  oI' iieleti~is ; ~ [ i y  O I ' ( I I L '  I - C ~ I I I ; I I -  IC ; I I I I~CS  : 

Notes I'ro111 Sea I)istributiol~ ol' I ) L I ~ ~ L ‘ s  
Tecl~nical Abstracts I3ook l<cvic\v '? 

l)c,l(,ll~ l - c , ( l l ~ l ,  iii 
Nolcs from Sea . . . . l .(l 9 s  .4  
Iec l i~~ica l  Abstracts . . . . I 8 .O 82.0 
Distribution or Durics . . I 1 .S SS - 5  
I300li licvicw . . . . 30.0 60.4 



Question 5 
Which o f  the fol lowing suggested improvements do  you favour, if any '! 

For A,qcrin.rf 
I'ersonal News Section . . 59.4 40.6 

Branch Sporting News . . 14.8 85.2 

Kegulal- News f rom Training 
Esl:~blishmenLs . . . . 37.6 62.4 

Comic Drziwings . . . . 28 .O 72.0 

Q,uestion 6 
Have you any further suggestions for improv,cment ? 
Answel-s to this question werc many and varied, and do not  lenci tliemselves 

to numerical analysis. I wish I could quote sonic o f  the suggestions in  full, but 
t l ~ i s  i s  obviously inipossible ; nevertheless I must record my gratitude to the 
oltil-er who thought that ' I t  i s  r ight that most people should know where senior 
o f l l x r s  go to ( i~ ic lud ing  Heaven) '. H e  might so easily havc consigncd them 
elsewhere ! 

Spacc does not permit reproduction o f  i l lany o f  the answers, but from 
ztbstr;~cts which havc been made it i s  clear that rendcrs want, not  popularization. 
but more information o n  the f'ollowirig topics :- 

(U) Notes I'~.om Sea. (I3y l i ~ r  thc most ~ O ~ L I I R ~  i tei i i  i n  tlie Jo~rr.i7rrl). 
( h )  Articles l'rom sea about sea-going experiences, troubles, trials, tests. 

cl-uises, i l l id  exercises. 

( c , )  Infol-rn;lt io~i on present and ~LI~LII-e policy i n  m:lcliinery and ecluipment. 

((1) Fnpil lcc~-in&! descriptions ol' Dominion ancl foreign warships a n d  Mer-  
chant N;\vy practice. 

T l l ~ r ~  \\,CI-C. illso i i i i~ t i y  ;iiis\vers cont :~ i~ i i t ig  s ~ ~ g g c s t i o ~ i s  and advice on editori;~l 
st:ind;ii-tls. The gist ol'tlicsc was t l i ;~t  tlie articles should be briel; interesting, not 
100 : I ~ \~ I - L ISC ,  :lnd \~'r i t tct i  in  :I ~ e r s o l l i ~ l  style. A hrip1itc1- col-I-espondence 
column and a separate comprehensive index wcrc ;Inlong iiiany other s~~gsestions. 

The I-esult o f  I l l is \,cry interestitis and v;~luablc exercise i s  that the .lout.i~iil wi l l  
co~ i t i t iuc  in  i t s  prcselit IO r~ i i  ;11id style, \+'it11 tI1e ; l d d i t i ~ l i  o f  ;I I'CI-SOII;II News 
section \vliicli \vill cover impel-tnnt a p p o i ~ i t n ~ c ~ i t s ,  special awal-ds and dcct>r;i- 
t io~is ,  :111tl o t l ~ c r  i~i te~-est ir ig persori:~I i i c \ ~ ~ s .  

We shall :~ lso endeavour to incoi-1301-ate t l ic most strongly suplmrted 
suggestio~is \v l i ic l~ I h:~vc I-ecortietl above. 'l'herc are however provisos 
\\.liicll must hc niadc. 

Firstly. many ol ' t l ie replies to tlic cluestionnaire seem t o  assume tli;~t (here is ;I 
l>lct l lo~-a ol' articlcs slio\vcred upon tlie I ld i tor  and that lie i s  t1ic1-el'ore i i i  ;I 
position to pick. choose, i l l id i~hr idgc  I-II~I~IcssI~. 111 filet, i l l  the f i ~ - s t  eight iiii!ntIi\ 
o f  tll is year- only tlrl-ee articles li;lvc been suhmittcti volui i tar i ly by iiaval olfi:ers 
to t l ~ c  t d i t o r .  I t  11i;iy hc worth rioting tli;~t two 01' lliese wcre hy C':L~>~;I~IIS (I:) 
ancl one by ;l C'ommandcr (E), and  contl-ibutions by  niore ,junior ofii:crs wcrc 
notable 161- their absence. Again, two of  these articles wcre by  M / E  olllirers and 
one by  an A;'E ollicer. ( f h e  latter \%is not o n  A / E  matters). I t  i s  therefore very 
ditticult Or tlic Editor to publish a balanced number of M/E, A / E  and O.'E 
:~rticleh. 



The samc assu11iption i s  frcqucntly applied t o  correspondence. The Editor- i s  
urged t o  expand thc correspondence column ; i n  fact, he wou ld  be only too  
pleased to pr int  evcry rcasonablc lcttcr scnt i n  and  i s  on ly  prevented f rom 
wr i t ing  letters to himself fro111 hog~ ls  correspondents by t11c existencc o f  the 
Navy  List ! 

Gcnel-;~lly speaking, the n i ~ ~ c h  desired ' Letters fr-om Sea ' a houf practical 
running difliculties cannot he oht;~it lcd by request. Obviously, the Editor callnot 
pick i n  advalice on any pal-ticnlar ship which is ~ ~ h o u t  to  have a n  eventl'ul cruise 
and intcrcsting machinery dcl'ects. He rnust depend 011 sea-going cngincct- 
ollincrs t o  contribute voluntarily. 

Secondly, I must e ~ n p l i a s i ~ c  the dil l iculty o f  pr in t ing almost anything on 
I'uture trerids, fhr obvious reasons. Orie sllol-t article on  this suhject com- 
missioned by  the Editor has I-ecently been turned down, a n d  a l t l io~ lg l i  wc wi l l  
t ry  t o  give you information which wi l l  be interesting and inli>rmative, we may 
not  always be successful. Articles on personnel a n d  mantling policy are liable 
to similar suppression. 

Finally, however hard WC try we cannot mcet the demand {'or :~rt iclcs ot- 
cotnmctit f r om sea u~iless we get the material. We do appeal, thercforc, to  
readers at sea, to  contr ibute theil- interesting cxpcric~ices. 
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