
D r.

X X

R E V E N U E
1 st F e b ru a ry , 1 9 1 4 ,  to

To General Expenses: £  s. d. £  s.
Bank Charges . .  . .  . .  . .  . .  1 0 6
Postages and Telegrams ..  . .  . .  54 0 0
Telegraphic Address . .  . .  . .  . .  1 1 0
Engrossing Certificates . .  . .  . .  . .  2 2 0
Stationery and General P rin ting  . .  . .  33 0 6
Assistant Secretary’s Salary . .  . .  . .  185 0 0
Clerical Assistance . .  . .  . .  . .  2 3 8 G
Chartered Accountants’ Fee . .  . .  . .  13 13 0
Telephone . .  . .  . .  . .  . .  1 1 1 0 0
Council and Committee Meetings, H ire of

Room ..  . .  . .  . .  . .  8 5 0
Visits .................................................................  2 10 6

Sundries . .  . .  . .  . .  . .  . .  1 8 1 4 3
P o rt of London Authority L ists . .  . .  1 1 0
Refreshments (W . H ill & Son) . .  . .  13 2 6

-------------- -368 8
,, Rates, Taxes, etc. :

Rates and Taxes . .  . .  . .  . .  . .  38 7 5
Gas and Electricity . .  . .  . .  . .  1 2 9 2
W ater . .  . .  . .  . .  . .  . .  3 6 4

--------------54  2
,, House Account :

Caretaker . .  . .  . .  . .  . .  . .  8 7 1 8 0
Coal ................................................................. 12 11 4
Sundries . .  . .  . .  . .  . .  . .  9 14 5
N ational Health Insurance . .  . .  . .  3 1 10

---------------113 5

, ,  Insurance . .  . .  . .  . .  . .  . .  . .  3 1 9

,, Repairs and Alterations . .  . .  . .  . .  . .  1 7

,, Depreciation of Furniture at Institute . .  . .  . .  12 5

,, Reading Room Expenses . .  . .  . .  . .  . .  20 13

,, Papers and Discussions—Printing and Postages . .  378 12 
, ,  Interest :

Denny Gold Medal . .  . .  . .  . .  1 0 0 0
Stephens’ Legacy' . .  .. . .  . .  2 10 0

--------------- -12 10

,,  Expenses of Annual Meeting . .  . .  •• . .  9 11

,,  Transactions Section . • . .  - . .  . .  16 13

,, Lloyd’s Register Scholarship Expenses . .  . .  . .  14 0
,, Experimental Department . .  . . . .  0 7
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Balance carried to Balance Sheet

1,005 17 6 
394 4 11
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Cr.

By Subscriptions :
Members
Associate Members 
Associates 
Graduates 
Companions . .

Less Subscriptions in Advance— 
M embers..
Associate Member 
Associates 
Graduates 
Companions

In te rest:
Consols 2.1%
Transvaal 3% Stock 

Local Loans 
India 3% Stock 
Metropolitan W ater Board 3 Stock 

Deposit
Caledonian Railway 4;> Stock 

New South W ales 4X Stock

Transactions Section 

Advertisements 

General Revenue:
Telephone 
Billiards

Experimental D epartm ent:
Donation

£  s. d.
1 ,1 0 1  3  8

4 0  1 9  11

1 8  8  9

10  1 8  9

5 4  1 3  9

£ 1 , 2 2 6  4  10

£  s. d.

88

4

2

0
I

9 7  1 5  7

2 2  9 

5 12  

1 3  18  

11 2 

11 5 

5  5 

9  4  

1 5  3

1,128  9 3

94  2 

15 16 

158 7

1 7 4

2 0 0

£ 1 ,4 0 0  2 5



A N N U A L  DINNER ACCOUNT.

Dr. Cr
1915 £ s. d. 1914. £ s. d.

Jan  31. To Tickets unpaid and irrecoverable 2 12 6 Jan. 31. By Balance from last Account 14 13 10
J » ,, Balance carried to Balance Sheer 12 1 4

£14 13 10 £14 13 10

LIBRARY ACCOUNT.

Dr. Cr
1915. £  s. d. 1914. £ s. d.

Jan . 31. To Books Purchased 3 15 6 Jan . 31. By Balance from last Account .. . .  13 0 6

J) ,, Balance 19 2 0 1915.
Jan . 31. ,, Donations 9 17 0

£22 17 6 £22 17 6
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M r. A. H . M a t h e r  (Hon. T reasurer), subm itted the balance 
sheet and afte r reading  the report of the chartered ac­
countants, co n tin u ed : I  should like to make an apology for 
not being in a position to place the p rin ted  accounts in your 
hands earlier. As you know, we have beeu deprived of the 
services of the A ssistant Secretary, M r. N orm an S tew art, who 
has joined H is M ajesty’s Forces (Seaforth H ighlanders). He 
is now in tra in in g  w ith the battalion  in  S urrey  and was gran ted  
leave of absence on fu ll pay, a concession of which I  am sure 
you will all approve; this accounts for p art of the delay. Then 
the  accountants have taken  longer th an  usual, th e ir staff having 
also been reduced for sim ilar reasons, so th a t I  tru s t you will 
excuse the delay. The chartered accountants refer to the 
differences between the subscriptions o ftliisy e a r and last year. 
The subscriptions, although the m em bership is larger, have de­
creased. This is due to the larger proportion of arrears. 
Owing to the w ar the location of m any of the members is 
a lte re d ; the postal service from  abroad is also delayed, b u t I  
th ink  th a t it can be taken th a t the bulk of the arrears will be 
sent in later.

W ith  regard  to the accounts, a few points m ay be noted, which 
will show th a t the funds of the In s titu te  are in  a very good 
condition. D uring the year we have increased our investm ents 
from  £1,975 to £2,963, an increase of nearly  £1,000. The in ­
terest received on these investm ents am ounts to £94 2s. 3d., as 
com pared w ith £81 13s. Od. from last year. This in itself is a 
very satisfactory  feature, as it  has been possible to invest th is 
money w ithout cu rta iling  in any way the work of the In stitu te . 
At one or two points it has been possible to reduce expenses; the 
cost of the transactions is over £100  less th an  in  the previous 
year, principally  owing to there being a sm aller num ber 
of illustra tions in  th is  year’s papers th an  in the previous 
year. The illustra tions form a very ex pensive part of the 
Transactions.

The balance of the d inner account carried  forw ard from last 
year am ounts to £12 Is. 4d. This is being carried forw ard as 
a reserve for a fu tu re occasion, when we m ay be able to again  
hold our annual dinner.

The balance of the revenue accounts of £394 4s. l i d .  is a 
very satisfactory result for the year’s working, and th is, instead 
of being invested as we have done usually* will be devoted 
towards the paym ent of part of the cost of the new build ings.
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There is no special report from the City Prem ises’ Committee, 
bu t I  m ay say th a t since the close of the financial year, the  
work of the Committee has been completed and the whole 
m anagem ent of the fund and the premises is now invested in  the 
Council of the In stitu te . The balance of the C ity Prem ises’ 
Fund on the 31st Jan u a ry , 1915, am ounted to over £230, and 
since th a t date, subscriptions am ounting to over £ 1 2 0  have 
been received. The fund itself is not closed, as there is still a 
certain  am ount required to complete the cost of the premises, 
and the Council will be as g ra te fu l a t receiving subscriptions 
to-day, as the original Committee would have been. I  th in k  
the members have been kept fa irly  well posted w ith regard  to 
the amounts received for the new premises and as regards the 
rem aining liabilities. I  m ight say th a t about £1,500 is still 
required to cover the total outlay. £'1,000 of th is sum is now 
due to the builders. This is being met by the first instalm ent 
of the loan which has been arranged witli the bank, and by 
the balance of last y ea r’s working accounts of the In s titu te . 
The final paym ent of £500 is not required u n til six m onths 
afte r tak ing  possession of the premises. The old premises at 
S tratford  have been let on a repairing  lease w ith option of p u r­
chase at a price which, if carried th rough, w ill more th an  cover 
the present outstanding balance and the cost of the new pre­
mises.

The absence of the A ssistant Secretary has necessitated some 
extra expenditure for clerical work, which, under the circum ­
stances, I  am sure you will not object to.

The C h a ir m a n  : The reports we have ju st listened to are, I  
th ink , very sa tisfac to ry ; it rests w ith the members to move 
th e ir adoption. I t  is g ra tify in g  to know th a t we can pay off 
the debt on these premises with our present assets.

Mr. Milton : I  do not wish to throw cold water on the en­
couraging words of the Chairman, but, I  m ust remark that to 
pay off the debt in  the manner proposed, means that you have  
got to take away the funds that the Institute lias been accum u­
lating' vear by year. W e wanted to raise the whole amount re-D i  •/ *,
quired for these City Prem ises by our special effort, bu t we have 
not succeeded by about £1,500. Now, we have been working 
as an In s titu te  for m any years, and it does seem a p ity  to appro­
pria te  for th is  purpose the capital which has been slowly ac­
cum ulated as a reserve to enable our In s titu te  to m eet unfore­
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seen liab ilities in  the fu ture . W e still th ink  th a t members 
should use every effort to get the £1,500 w ithout having  to en­
croach on these accum ulated funds.

The C h a ir m a n  : I t  was not my in tention  to say th a t we did 
not want any more subscriptions.

Mr. H a w t h o r n  : I t  is a source of g reat satisfaction to us all 
th a t  we can hold our first m eeting in  the new premises w ithout 
a load of debt which we cannot a t once meet. A rrangem ents 
have been made so th a t our premises a t S tratfo rd  m ay be sold, 
and m eantim e we have more th an  sufficient assets to clear w hat 
is owing.

Mr. R .  L e s l i e : A s C hairm an of the C ity P rem ises’ Com­
m ittee, I  quite agree w ith M r. H aw thorn th a t  the premises a t 
S tratford  will be let for a certain  am ount, and th a t am ount ox 
ren t will m eet w hat we have to pay the bank as overdraft. I  
also agree w ith Mr. H aw thorn in saying th a t we are not in  debt, 
b u t a t the same tim e we m ust bear in  m ind th a t the principle 
we have before us is th a t we wish to raise the whole of the money 
clear of the In s titu te  funds. This we have failed to do to some 
extent. B ut I  feel fa irly  certain  th a t if everyone does his li tt le  
b it of pushing, th a t  the members of the In s titu te  of M arine 
Engineers w ill collect the £1,500 wanted, and th a t we will get 
on independent of the money invested. I t  only m eans every­
one p u ttin g  th e ir shoulder to the wheel and try in g  to clear the  
£1,500 r ig h t off, thus leaving the bu ild ing  at S tratford  free to 
le t or to sell. I f  sold we can then  invest the money, and add to 
the present investm ents.

The C h a i r m a n  : Does any m ember wish t o  say an y th in g  
more ?

M r. J .  D e w r a n c e  : I  have m uch pleasure in  m oving the 
adoption of the reports. I t  has been extrem ely g ra tify in g  to 
the members of the In s titu te  to feel th a t  they  have acquired 
these m agnificent premises. To be able to argue th a t we are, 
or are not, in  debt is a good sign. I  am sure th a t  m any of our 
friends in  the shipping line have been doing so well du ring  the 
recent year th a t  they  ought to give us a good helping hand. 
W ith  regard  to m em bership, I  th ink  th a t th is  extrem ely busy 
tim e has m ilita ted  against increase in  the m em bership, b u t I  
feel th a t  i t  is incum bent on present m embers to b rin g  in  as 
m any of' th e ir friends as they  can, and make the num ber up to
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2 ,000 , and I  hope th a t by the tim e we hold the next annual m eet­
ing  th is  will have been done. W ith  regard  to the papers read there 
are a num ber which are of the very greatest interest to m arine 
engineers, and everybody m ust feel g reat benefit from the read­
ing  and discussion of papers. I  hope th a t these m eetings in the 
fu tu re will be more num erous and even better attended th an  
th ey  have been in the past owing to the more central position 
of the In stitu te . Those who hear the papers read m ust learn  a 
good deal from them , and those who w rite them  also derived 
benefit. The investigations and researches necessary to w rite 
one of these papers has an im proving effect upon those who w rite 
them . I  have m uch pleasure in proposing the adoption of the 
reports.

Mr. J .  E . R u t h v e n  : I  have pleasure in seconding the adop­
tion  of the reports.

Mr. J .  T. M i l t o n  : M r. Dewrance was kind enough to refer 
to the papers we have had during  the year. H e has stated th a t 
anyone who sets him self to w rite soon finds how little  he knows. 
Mr. Dewrance is one of the first authorities in subjects con­
nected w ith bronze and gun m etals, and I  th ink  i t  would be a 
good th in g  if he would realise, it m igh t help to increase even his 
own great knowledge by g iving us a paper on the subject.

M r. J o h n  C l a r k  : A very pleasing duty has been entrusted  to 
me, and I  rise w ith g reat pleasure to endeavour to discharge it 
to the best of my ab ility , th a t is to move a vote of thanks to our 
re tir in g  P residen t, S ir A rchibald D enny, for the fa ith fu l 
m anner in  which he has presided over the In s titu te  for the past 
year. The record of his past term  of office has been quite an 
eventful one in the history of the In s titu te , as it has been 
m arked by g reat progress and success, which, I  am sure you 
will all agree, th a t the present bu ild ing  we now occupy in d i­
cates. In  selecting S ir A rchibald D enny to the Presidency 
du ring  the past year, and securing his gracious consent to 
serve another year as P resident, we have been most fortunate 
and happy in  our choice, as we have not only secured a gentle­
m an greatly  distinguished in  the sh ipbuild ing profession to 
which we, as m arine engineers, are so closely allied, bu t also a 
m an beloved by all who have had the privilege of coming into 
contact w ith him , for his genial m anner and the tru e  and 
earnest endeavours shown for the advancem ent of industry  and 
commerce. W e shall not read ily  forget the address he gave irs 
a t the inauguration  of the new premises in Jan u a ry  last, and
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tlie suggestive h in ts lie then pu t forth  in  the in terests of the 
engineers. The aw ards he inaugura ted , for instance, to en­
courage research in  practical work, shows the warm  in terest he 
takes in  the welfare of the In s titu te  personally. This rem ark 
applies equally to all members of the D enny fam ily  regard ing  
whom I  regret m y lim ited vocabulary makes i t  impossible for 
me to express the true sentim ents and feelings of the members 
of the In stitu te , how m uch we are indebted to the D enny fam ily 
for all they  have contributed towards the welfare and support 
of the In stitu te . W e have only to recall the nam e of the la te  
Dr. D enny to our m inds (one of our early  Presidents) whose 
name will rem ain revered in  th is  In s titu te  as having  in au g u ­
rated  the gold medal, w hich so m any members of the In s titu te  
compete for yearly  and of which it  is sucli a distinguished 
honour to be the possessor. I  consider we have mucli on which 
to congratulate ourselves in  having so notable a fam ily , give 
so m uch of th e ir tim e and energy to promote the interests of our 
In s titu te , particu la rly  as we know the active and busy life 
which they  are all engaged in . I  fear I  am  tak ing  up mucli 
more tim e th an  is desirable, as there is so m uch other business 
to get through, so I  will now conclude. I  have very m uch p lea­
sure in  moving th a t we record a very hearty  vote of thanks to 
our P resident, S ir A rchibald Denny, and wish him  long life and 
prosperity, and we shall all feel g lad to welcome him  back in  
our m idst again to continue as our P residen t for another year.O «/

M r. J .  C l a r k : I t  gives me very g reat pleasure to second the 
vote of thanks to our re tirin g  P resident. I  claim  a little  con­
sideration from m y hearers, for I  feel th a t  the gentlem an who 
should have seconded th is  would have done it  very m uch b etter 
th an  I  am  able to do. Our presidents always give us of th e ir 
best, and the least we can do is to give them  our best thanks. 
A t the same tim e, I  am perhaps not out of order in  recalling  
a rem ark of Mr. Jam es Denny when be occupied the P resid en t’s 
chair. The point has rem ained w ith me, and it  was to the 
effect th a t  we did not take enough out of our presidents. On 
m any occasions it  would help the In s titu te  if i t  were possible to 
secure tlie presence of our P resident a t some of our ord inary  
m eetings. M r. Jam es D enny’s suggestion is not to be lost 
sigh t of. M r. C lark has spoken of S ir A rchibald  D enny in  
connection w ith  some of the work he has done here and else­
where, and I  agree most h eartily  th a t we can congratu late our­
selves on having such a P resident. S ir A rchibald has given us 
liis opinion and views very fu lly  on the value of research work,
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and I  am hopeful th a t th is will bear fru it in the near fu ture . I  
have m uch pleasure in seconding the vote of thanks.

M r. J a s . M. D e w a r  : I  am sure th a t we all welcome the 
opportunity  of expressing our regard  and appreciation for our 
Office Bearers and Members of Council for the services they  have 
rendered to the In s t i tu te ; we have had a very pleasing report 
from our Hon. Secretary and our Hon. Treasurer, and these 
Office Bearers and the Council have fulfilled th e ir duties in  the 
most thorough way. I  venture to hope th a t any little  handicap 
which m ay still exist in  connection w ith the premises will be 
relieved during  the year, and th a t a happy change of circum ­
stances by the end of the present year w ill be brough t about, so
th a t the ordinary duties of life will be considerably lightened.. «/ ©
An im portant service lias been rendered by those who have un ­
grudg ing ly  given of th e ir own private tim e and labour to 
fu rth e r the work of the In s titu te . I  have m uch pleasure in 
proposing a vote of thanks to the Office Bearers and Council of 
the In stitu te .

Mr. A. E o b e r t s o x  : I t  gives me g reat pleasure to have the 
opportunity  of seconding th is proposal, more especially as we 
m eet on a very auspicious occasion, the first annual m eeting in  
the new premises. This tends to throw  the Office B earers and 
Council more particu larly  into the lim elight than  they have pre­
viously been in affairs connected w ith the In s titu te . As you 
know, th is  In s titu te  has been fortunate in having a t the head of 
its  affairs, men who possessed the thorough business knowledge 
requisite to carry  it  on. W e have men who are fitted in  every 
way to carry  on the affairs of the In s titu te  in  the fu ture as in 
the past, and we feel we can tru s t the work in  th e ir hands, if 
we can look forward in the fu tu re to having the same satis­
factory state of th ings, we shall all have occasion to feel deeply 
thankfu l. I  have great pleasure in  seconding the vote.

M r. G e o r g e  A d a m s  : The fact of m y ris ing  to respond to th is 
vote of thanks will b ring  home to your m inds very powerfully 
the announcem ent previously made as to the loss sustained by 
the death of M r. Joseph H alle tt, who was C hairm an of Council. 
T hat fact, of course was known to you, b u t it  is more p a rti­
cularly  emphasised, when the duties and responsibilities de­
volve on the Vice-Chairm an. I t  is the inevitable law  of 
nature th a t these losses and changes m ust come about as tim e 
moves on, and we cannot say any th ing  beyond th a t. Mr. H a l­
lett, as you know, held the office of Chairm an during  a most 
momentous period in the development of the In s titu te . More
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especially in connection witli th is build ing , the V ice-Chairm an 
was closely associated w ith him , and had ample opportunity  of 
seeing the m any sides of M r. H a lle tt’s work in  pushing forward 
the details towards completion and everyone m ust realise the 
am ount of tim e he gave in  the interests of the In s titu te . The 
Members of Council and the Office Bearers were voted by the 
m embers into th e ir respective offices, and it  is a satisfaction to 
know, at the end of the year, th a t they fulfilled th e ir obligations 
not only towards those who are present, b u t to th a t g reater 
num ber who are away a t sea, serving the E m pire in  different 
parts of the world. I t  has been the endeavour of all to do 
th e ir  du ty  towards the members, to see th a t the funds are well 
and  wisely expended, and th a t th e ir in terests are studied. You 
have heard  of w hat Lord E islier has done in  connection w ith 
the Royal N avy, and the position of the engineers in  the Ser­
vice, and m ust also see th a t, in  the fu tu re , th ings w ill be 
different w ith m arine engineers as a body, because of th is action. 
The present crisis has brought the m arine engineer into pro­
minence, and I  th ink  I  m ay say th a t  there has never been a 
tim e when the m ercantile engineer could have shown his 
ab ilities to better advantage, so th a t the nation, as a whole, can 
recognise the value of the engineer’s tra in in g  to the country 
and also to the Em pire, whether in  the  Boyal or in  the M er­
ch an t N avy. I  thank  you on behalf of the members of Council 
and  Office Bearers for your vote of thanks.

M r. M a t h e r  : I  rise to propose a vote of thanks to the 
honorary auditors, M r. J .  C lark and M r. Robertson, who have 
been ready  a t any m om ent to come and assist in  th is  work, 
when called upon du ring  the year. They have made sugges­
tions of value to us in  keeping the accounts and money of the 
In s titu te  in  proper form, andl these suggestions have been 
m uch appreciated.

M r. H a w t h o r n  : W hen one comes to realise the am ount o f  
labour there is in  going through  the details of the accounts, 
one m ust be struck w ith  the am ount of work to be tabu la ted  to 
make the details clear. I  have m uch pleasure in  seconding 
th is  vote of thanks.

Mr. R . L e s l i e : I t  gives me m uch pleasure to ask you t o  
agree to passing a hearty  vote of thanks to M r. A rcher, our Hon. 
Solicitor. H e has done a g reat deal of ex tra  work in  connec­
tion w ith the C ity premises, as there were various m atters of 
deta il connected w ith the In s titu te ’s new premises which had 
to be handled from a legal aspect. M r. A rcher has done this
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good work well, and saved us m uch expense and worry, and lias- 
seen th a t all has been carried out in  a correct and orderly 
m anner. I  am therefore very pleased to propose th is  vote of 
thanks.

Mr. G. S. R a n g d a l e  : I  have very g reat pleasure in endorsing 
th is vote of thanks, and wish to make a proposal th a t  Mr. 
A rcher be re-elected for the coming year as Hon. Solicitor.

M r. P . S m i t h  : I  rise to propose a vote of thanks to the C ity 
Prem ises’ Committee. They have shown the deepest in terest 
in  the work they undertook— a splendid work carried out in' 
the face of great difficulties. I  couple the nam e of M r. Leslie 
w ith th is vote, it  was a pet theory of his for years, to have City’ 
premises and now the resu lt is a ttained. Our best thanks are 
due to the Committee for the work which they  have done.

Mr. W . M cL aren : I  second th is vote of thanks— it is more 
th an  a vote of thanks—it is a vote of confidence th a t was placed 
in  the gentlem en form ing th is Committee. W e are sorry one 
of them  has passed away, it  is a call we m ust all obey sooner or 
la ter. The City P rem ises’ Committee have our confidence and 
our thanks for w hat they  have accomplished.

The C h a ir m a n  : I  m ay say here th a t I  cannot claim  to have 
done a great deal of work myself as a member of th is Com­
m ittee, b u t m any members of the Committee worked hard , and 
we all have desired to make th is  In s titu te  a success, worthy of 
the profession of m arine engineers. There m ay be people who 
do not quite appreciate m arine engineers or understand the im ­
portance of their work, but when they see a bu ild ing  such as 
th is  and realise the value of the work carried on by the In s ti­
tu te , i t  m ay have a beneficial effect. I  remem ber th a t M r. 
Leslie was always a strong advocate for acquiring  C ity p re­
mises, bu t we could not see how we were going to m eet the  
financial side of the transaction, as we examined m any sites 
and buildings years ago, w ithout reaching any th ing  definite. 
The scheme was dropped for a tim e, and then  revived three or 
four years ago. The result we now have is very satisfactory 
compared w ith the cost. I t  was long before we got a site we 
could look at, and we are indebted to M r. R osenthal, I  th ink, 
for obtaining th is  site. I  am  sure th a t the Committee is h igh ly  
pleased, and no one could be better pleased th an  M r. Leslie, the 
Chairm an of the Committee, for he always persisted th a t it  
could be done. I t  is not only the present I  am th in k in g  about, 
bu t the fu ture, and we have som ething to be proud of in  having  
given th is bu ild ing  to posterity.
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R ecom m endations and suggestions are now invited from 
mem bers. This opportunity  has been placed 011 the program m e 
for m any years. I t  gives every m em ber a r ig h t to rise and 
ask for inform ation on any subject connected w ith  the In s titu te , 
and I  th ink  it a very useful item . A m em ber m ay have an  idea 
th a t  improvements could be made in  the conduct of the w o rk ; 
now is his opportunity  to speak.

Mr. J . R .  R u t i i v e n  : W hen I  first came to these premises I  
was g reatly  struck w ith  them — everything was beau tifu l. Then 
I  was taken down in to  the  basement, and learned th a t there 
was a project of sub-letting  th is ; I  th in k  i t  is a very wrong 
th in g  to en terta in  the idea of having anyone on the premises bu t 
ourselves. All the rooms are occupied, b u t I  see there is no 
suitable proper workshop or draw ing office. My recom m enda­
tion is th a t  we should keep the basem ent for our own use and 
not let a p a r t of the premises.

M r. P . S m i t h  : I  should like to m ake a suggestion th a t  we 
m ight do som ething more to assist young engineers in  finding 
situations. I  have m et ju n io r engineers who, when they  were 
asked : “  W h a t does the  In s titu te  do for yo u ?”  answered, “ No­
th in g .”  O ther societies do m uch for th e ir m em bers; solicitor’s 
advice is available for th e ir benefit, and a lo t of good has been 
done in th a t  way. I  do not suggest more th an  th a t there should 
be a record kept of young m en of good character and good experi­
ence, who w ant situations. There is of course p lenty  of work now, 
b u t in  a few years’ tim e, it  m ay be the reverse. I t  would re ­
quire one of the members of Council, who would take th a t under 
his supervision. I  have been made the m edium  for securing 
young engineers for a small steam ship company, and I  got the 
first m an from the In s titu te  in  S tratford , and n a tu ra lly  tliough t 
I  could apply there at any tim e. Cards w ith the ages and 
qualifications of engineers w anting appointm ents were placed 
on a board for th a t  purpose. In  one case, an appointm ent was 
made for one to come to the In s titu te  and m eet me. B u t some 
tim e afterw ards I  got a le tte r saying he was very sorry, b u t 
was away and would call when he came back. H e ought to have 
inform ed the In s titu te  th a t  he had obtained a situation . A ll 
such candidates, as soon as they  get an appointm ent, should 
com m unicate w ith the In s titu te , and inform  them  of the fact. 
I  have been m uch disapnointed th a t  the In s titu te  has not been 
more available for the securing of situations for its  members.

M r. H a w t h o r n : As convener of the jun io r section, I  have 
the young engineers under m y wing. The board referred  to is
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already here in  the hall. The In s titu te  was instrum ental in  
the appointing the chief engineer for the A ntarctic  expedition 
ship, and I  believe we are frequently  asked to recommend engi­
neers, and do respond to th is  appeal whenever it  is in  our power 
to do so. Perhaps we have not sufficiently advertised the fact 
th a t we do secure situations for young men.

The H on. S e c r e t a r y  : By request of the C hairm an, I  rise to 
supplem ent Mr. H aw thorn’s rem arks. W e have been, as an 
In stitu te , instrum ental in  recom m ending a large num ber of 
ju n io r engineers to situations which they  have filled creditably , 
as a good m any outside and inside our mem bership can testify . 
I  am surprised th a t  there is an impression th a t we have been 
neglectful of our jun iors and of our opportunities. W h a t M r. 
H aw thorn has m entioned regard ing  our recom m endation of the 
chief engineer for the Shackleton Expedition  is an instance to 
show th a t we have been asked to recommend engineers for 
special work. W e have been invited from tim e to tim e, for 
m any years past, to recommend engineers for appointm ents, 
when such are available, so th a t  the knowledge th a t the In s t i­
tu te  recommends engineers, extends beyond the actual m em ber­
sh ip  of the In s titu te , and it  certain ly  ought to be w ith in  the 
knowledge of our members th a t the In s titu te  does help in  th is  
way. The notice board for cards giv ing names and references 
of applicants is a very old institu tion , and even now is placed 
in  the entrance liall of our new premises.

M r. S m i t h  : I  do not wish to cast any reflection on anybody, 
b u t M r. H aw thorn knows perfectly well th a t the In s titu te  does 
no t supply all the men wanted. There is no proper system of 
reg istra tio n ; you w ant to have a system which will supply you 
not only w ith the names, b u t also w ith the qualifications of the 
young m en ; it  would be a g reat boon to shipowners, and to ship­
builders and engineers. Of course these rem arks apply m ainly  
to sm all companies, and I  am sure th a t  i t  would also be a boon to 
the young men themselves.

M r. H a w t h o r n  : I  w i s h  to emphasise the fact th a t  we do so, 
and have done so for the last 20 years. The cards filled in  by 
the  applicants state th e ir qualifications. The young m an re ­
ferred to by M r. Sm ith should certain ly  have given notice th a t 
he had obtained a job and gone away. T hat was not the fau lt 
■of the In stitu te .

M r. B. P . E i e l d e n : I  agree w ith  M r. Sm ith  th a t the In s ti­
tu te  of M arine Engineers should be made more a ttractive for
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the young engineers, and th a t certificated engineers should re­
ceive the protection of the In stitu te .

I n  the course of a year num bers bf applications for positions 
on vessels come to me, b u t I  do not rem em ber having- one where 
an  applicant has stated he was a M ember or G raduate of the In ­
s titu te  of M arine Engineers, and I  th ink  th is state of affairs 
should not exist.

M r. G e o . A d a m s  : E nquiries are often p u t th rough  to m em ­
bers of the Council, or other members, to recommend engineers 
for appointm ents. I  th ink  it  is because of th e ir association 
w ith th is  In s titu te . W e supply engineers when we can, and I  
m yself have recommended m any young fellows when invited  to 
do so.

Mr. T i m p s o n  : I  support M r. S m ith ’s view, although  w hat 
M r. H aw thorn  and M r. Adamson have said is quite true , we 
ought to make th is  a more prom inent feature. W e should help 
our m embers all we can, and any assistance wuthin the scope of 
the  In s titu te  should be given to those w anting em ploym ent, in  
fact we w ant to make the In s titu te  a real centre for the m arine 
engineer w ith p articu la r atten tion  to the in terests of those 
associated w ith  us.

The C h a i r m a n  : The same question wras raised some years 
ago in  order to make the In s titu te  a m edium  for ob tain ing  ap­
pointm ents. I t  was then  considered by some members to be 
undesirable to press the subject too far, or to give i t  too m uch 
prom inence.

M r. J .  T. M il t o n  : I t  seems to me th a t the fau lt lies chiefly 
w ith  the young men who do not p u t th e ir names down. A pro­
m inent notice n iigh t be pu t in  the m onthly  issue of T ransac­
tions. The younger members would then  know th a t such a 
scheme is in  existence. A t present, I  believe, the greater 
num ber of the young m en do not know th a t they  can p u t th e ir 
nam es on the notice board.

The C h a ir m a n  : I  suggest th a t the Council should make it 
known more generally  th a t the In s titu te  is ready  to recommend 
young members for situations, and it  is very desirable th a t the 
young m en should have an opportun ity  of m aking th e ir wants 
known.

M r. H a w t h o r n : I  endorse M r. M ilton’s suggestion, and 
•would ask w hether i t  would be out of place to p rin t a form,
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w hich could be filled in  by candidates for posts, and which 
could be forwarded to would-be employers when inquiries were 
received.

M r .  M il t o n  : T h e r e  i s  o n e  v e r y  i m p o r t a n t  p o i n t  w h i c h  I  
w i s h  t o  e m p h a s i s e ,  a n d  t h a t  i s  t h a t  i t  s h o u l d  b e  i n c u m b e n t  o n  
c a n d i d a t e s  t o  l e t  u s  k n o w  a s  s o o n  a s  t h e y  h a v e  o b t a i n e d  a  s i t u a ­
t i o n .

Mr. R . B a l f o u r  : M uch has been said of the young engineer, 
I  should like to say a word for the certificated engineer, for the 
m an who, from tim e to tim e, th rough  no fau lt of his own, finds 
him self w ithout work. I t  behoves us to do som ething also for 
the older members, as well as for the young engineers.

M r. B. P . F i e l d e n  : I  am also of opinion th a t th is would be 
a very useful measure, and I  suggest th a t if forms are to be 
filled up it  should be mentioned th a t the candidate is a m em ber 
of the In s titu te  of M arine E ngineers. I  would also not forget 
the engineer who has not got a certificate, bu t would give every 
assistance and encouragem ent to our graduates to help them  to 
get on and to make a good start.

The C h a ir m a n  : I  make the proposal th a t the Hon. Secretary 
be asked to place the two proposals on the Agenda for the 
Council m eeting w ith regard  to both the jun io r and the  senior 
engineer. W e are all engineers, and wish to do all we can to 
fu rth e r the interests of our own profession. I  therefore pro­
pose th a t i t  be placed before the C ouncil; also th a t it  is desirable 
to take steps to enable young men w ithout certificates to work 
up and obtain them , and then  become fu ll members of the 
In stitu te .

Mr. J o h n  M cL a r e n : M ay I  suggest th a t it  would add 
strength  to the In s titu te  if we had a patrons’ l i s t ; the K ing, or 
the P rince of W ales m ight be asked to head th a t  list. This 
would advertise the In s titu te  and add to its influence. 
W e have vice-presidents and well-known past presidents of in ­
fluence, bu t I  th ink  we should consider th is  point beyond. In  
going over his accounts, M r. M ather m entioned the D inner 
F u n d  credit. M ay I  suggest th a t  we give £10 of th a t  money 
to the B uild ing  F u n d ?  The m arine engineers are doing a 
g reat national service in  the present crisis, and I  hope they  will 
receive more consideration in  the fu tu re . I  hope the Council 
w ill do th e ir utm ost to get the services of the engineer of the 
m erchant service recognised.
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M r. M a t h e r  : M r. M cLaren lias raised an  in teresting  point. 
As tliere was no d inner last year, and as lie being first con­
vener lias raised tliis m atter, I  would support bis proposal even 
to the fu ll am ount of the credit being iilaced to the Prem ises’ 
F u n d .

The C h a ir m a n  : I t  is moved by M r. M cLaren, and seconded 
by M r. M ather, th a t  the dinner credit be placed to the reduc­
tion  of the B uild ing  F u n d . I  p u t i t  to the m eeting. I t  is 
agreed.

Mr. E . W . R o s s : W e have exam ined the voting napers and 
analysed the results, these are as follow s: •—The President, S ir 
A rchibald D enny; the H on. Secretary, M r. Jas . A dam son; and 
the Hon. Treasurer, M r. A. H . M ather.

The following, in  alphabetical order, have been elected for 
the C ouncil: —

M r. J .  B lackett.
M r. Thomas M cLellan.
M r. A lf. Robertson.
M r. J .  H . Silley.
M r. F . M. Timpson.

M r. M il t o n  : I t  is m y pleasant du ty  to propose a vote of 
thanks to the C hairm an. I  am sure you will all agree w ith 
me th a t he has been a most excellent C hairm an. W e all recog­
nise tlie valuable services he has given to the In s ti tu te ;  he has 
served as m ember of Council afterw ards for some years as 
C hairm an of Council, and lias been for very m any years a vice- 
president. H e is always w illing to come and preside over our 
m eetings. H e is a m an who by his own industry  and push and 
in teg rity , has advanced to the very h ighest rank  as an engineer 
connected w ith the m ercantile m arine in  the Governm ent ser­
vice. I  propose a vote of thanks to him , not only as C hairm an 
of th is  m eeting, b u t as one of the most loyal and consistent sup­
porters of the In s titu te  of M arine Engineers.

M r. B. P . F i e l d e n : I  have pleasure in  seconding.

The C h a ir m a n  : Gentlem en, I  thank  you. I t  is very p lea­
sant to be well though t of by  those w ith  whom one is associated 
in  the business of life, and M r. M ilton, out of the kindness of 
h is h ea rt has paid me a very h igh  com plim ent indeed, w hich, 
although I  am  afra id  I  have done b u t little  to deserve, I  value 
very m uch as coming from M r. M ilton, and especially as it
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lias been so cordially endorsed by you. I  m ust say th a t the 
little  I  have tried  to do has always met w ith a most hearty  and 
ready response, and I  am  indebted to the members of the In s ti­
tu te  for the kindness they  have shown to me on all occasions. 
I  also thank  M r. i 'ie ld en  for so k indly  seconding' the m otion.

I  note w ith g reat satisfaction th a t the Council have decided 
to write a letter to Lord F isher, thank ing  him  for the g reat 
service he has rendered to the profession of m arine engineer. 
W e propose to ask Lord F isher to accept the position of H on. 
Member of the In s t i tu te ; and I  feel confident th a t his L ordship  
will value the com pliment we are desirous of paying him .

M r. M it .t o n  : A propos of Lord F isher, it  seems to me th a t it 
is not desirable to have patrons. I f  we could also have H .M . 
the K ing, or the P rince of W ales as Hon. Members, I  th in k  it 
would do the In s titu te  a g reat deal of honour, bu t we do not 
w ant patrons.

M r .  .1. M cL a r e n  : I t  has been suggested among the re tir in g  
members of Council, th a t we present a cup to be played for 
each year on the b illiard  table. The five re tirin g  members, of 
whom I  am one, have left it w ith me to make th is proposal and 
to ask your acceptance of the offer now made.

------------- o--------- —

Lloyd’s Scholarships .

I t  is g ra tify in g  to report th a t the holders of the L loyd’s 
Scholarships have acquitted themselves very satisfactorily  at 
the Glasgow U niversity  classes during  the past session, each of 
them  having  taken first places in  several of the subjects.

Mr. G. A. M urray Brown (2nd year) has passed w ith dis­
tinction the exam inations, and has obtained the degree of B .Sc. 
Since then he has devoted him self for m ilita ry  service, and has 
received a commission in  the R oyal Engineers (T.).

Mr. P . T anner (first year) lias passed his exam inations 
creditably , and is now back to the workshop in the service of 
Messrs. I). Rowan & Son, Glasgow.

The Awards Committee has m uch pleasure in receiving such 
favourable reports.

J .A .


