
S k s s i o n

Minutes of Proceedings
A T  T IIK

Annual Meeting
O X  F R I D A Y ,  M A R C H  !Xth, 1919, A T  7 p.m.

C h a i r m a n  : TH E PRESIDENT.

I  b e  C h a i r m a n : C'ur f ir s t  b u s in e s s  t h i s  e v e n in g  is  to  c o n s id e r  • 
th e  p r o p o sed  a l t e r a t io n s  to  th e  B y - L a w s .

Mr. J .  Clark : The following is the notice issued to members 
in December, with the proposed alterations to the By-Laws re la t­
ing in m em bership, and I  now subm it these to the meeting.

M o d if ic a t io n  a n d  A l t e r a t io n  o f  B y - L a w s . -  I t  is proposed 
th a t the By-laws re la tin g  to the qualifications of C andidates for 
admission to the various Grades of M embership be altered as 
fo llow s:—

Subject to the qualifications, furnished by the Candidate for 
election, being deemed satisfactory by the Council for the par­
ticu lar Grade of M embership applied for, the -following Begula- 
tions shall hold good :—

M e m b e r s .— Engineers holding iir,st-C lass Seagoing Certifi­
cates or those holding responsible positions and engaged in the 
-science or practice of Engineering or Shipbuilding.

1 9 1 8 - 1 9 .

I ’r e i - i d t n t : J. T. M i l t o n ,  T s q .
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A sso c ia t e  M e m b e r s .—  Engineers holding Second-Class Sea­
going Certificates or those holding qualifying position's and en­
gaged in the science or practice of Engineering or Shipbuilding.

A s s o c ia t e s .— M ust not he under 21 years of age and engaged 
in the science or practice of Engineering or Shipbuilding.

G r a d u a t e s .— Those receiving tra in ing  in the science or prac­
tice of Engineering or Shipbuilding and have completed one 
year of such train ing .

S t u d e n t  G r a d u a t e s . -  Those who have attended classes at a  
Technical College or School for at least one year and are tra in ing  
for the science or practice of Engineering or Shipbuilding and 
pass the exam ination standard prescribed by the Institu te .

Co m p a n io n s . —Those holding positions in Trade or Commerce, 
and engaged in  connection w ith the E ngineering or Ship­
building Industry .

Mr. Cl a r k  (con tinu ing): i have been entrusted by your 
Council w ith the duty of pu tting  before you for approval the 
proposed alterations which embrace the alterations regarding 
the qualifications of all candidates for admission and I feel sure 
all present will commend the progressive spirit which is shown. 
I t  will not follow tha t our In stitu te  will become less of an In s ti­
tute of M arine Engineers, indeed 1  will go fu rther and say th a t 
those amongst our members who are not purely m arine engineers 
have been as loyal to the In stitu te  as if they had been, and have 
made its aims and objects their very own.

This is not merely an opinion, bu t is the outcome of past 
experience, and if we need anyth ing  to help us to form a sound 
and wise decision now, surely there is nothing which should 
influence us more than past experience, it carries the greatest 
weight with us in everyday life and always with infallib le  
accuracy. Our re tiring  President in his able address to us on 
7th Jan u ary  pointed out some of the chief causes which have 
contributed to the advances made in m arine engineering and 
clearly showed the interdependence of m arine engineering with 
other branches of industry and science and in furtherance of 
th is spirit which tends to promote the highest progress of the 
profession the Council deem tlie present time opportune to bring 
these other branches more closely into alliance w ith us bv 
widening our laws controlling- admission to the various grades of" 
m embership. This is no sudden proposal, bu t is the unanim ous 
opinion of the Council th a t it will make for the highest well­
being of our In stitu te  and is pu t forward after having hacl
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m ature consideration given to it m any m onths ago. Ships are 
essential to the m arine engineer, and surely the co-operation of 
the engineer with the shipbuilder is ju st as essential if the best 
results are to he realised. A s  Mr. Milton pointed out, ship­
builders and m arine engineers have each advanced through the 
progress of the other and both have benefited by tak ing  advan­
tage of progress made in other industries. I  do not th in k  it pos­
sible for any th ing  to be added to these extracts to strengthen  or 
better the argum ent in favour of the proposal now before us. 
To confine an institu tion of the high standing of the In s titu te  of 
M arine Engineers entirely to its designation is an anom aly at 
the present day, no other institu tion th a t I know of does so, and 
as a m atter of fact neither do we, and the Council th in k  tha t 
the tim e l ia s  now arrived when this should be more widely 
known, the alterations do not really  alter the spirit of our rules 
governing admission now, but it is thought advisable to remove 
any possible misconception 011 the p art of those qualified and 
eligible for admission who m ight in terpret our rules to th e ir 
own and our disadvantage.

M r. B. P . F i e l d e n  : An excellent th in g  has been done by pro­
posing to alter the qualifications, especially owing to present 
conditions, and I  second the adoption of the resolution.

The Ch a ir m a n  : I pu t it to all present th a t these alterations 
have been proposed by the Council after due deliberation, and 
I  believe it will be greatly  to the advantage of the In stitu te  if 
these alterations are carried into effect.

The proposed alterations were accepted unanim ously.
M r. F i e l d e n  : I  now propose the adoption of the alteration In 

the By-Laws, which has been placed before the members by 
prin ted  notification, and repeated in the M arch issue of our 
Transactions as follows :—

BOARD OF A D V ISERS. It is proposed to m ake the follow­
ing modifications and alterations in the by-laws with a view to 
the election of Lord P irrie , Lord W eir and -Tames Denny, Esq., 
as a Board of Advisers to assist the Council on subjects of im ­
portance : —

A l t e r a t io n s  to B y - L a w s .

33. There m ay be a Board of Advisers num bering three 
elected annually  by the Council at the first Council M eeting 
after the A nnual General M eeting.

34. The Board of Advisers m ay be elected from the Members 
and Hon. Members of the Institu te .
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Mr. F ielden : You will in,tire the three names proposed—- 
Lord P irrie, Lord W eir and Mr. Jam es Denny have been asked 
to aet as advisers to the In stitu te  in any pressing m atters on 
which the In stitu te  wish to consult them. There are m any 
questions in connection with the property and funds of the In s ti­
tu te on which the Council m ight like to have expert advice, and 
it will be a g rea t advantage to the In s titu te  to have the three 
gentlem en proposed to act as advisers, and I  have therefore 
great pleasure in proposing the adoption of the clauses.

Mr. C l a r k  : I  have great pleasure in seconding the motion 
and I  th ink  the In stitu te  are very fortunate in securing the 
services of these three gentlem en.

M r. G e o r g e  A d a m s  : There is one point on which I  should 
like to he in form ed; are we to understand that these gentlem en 
take upon themselves the offices usually  assigned to trustees?

The Hox. S e c r e t a r y  : I  m ay explain th a t it was first of all 
proposed to ask these gentlem en to accept the office of trustees, 
but on seeking legal advice, we were informed th a t in this case 
it would be necessary for the trustees fr> take upon themselves 
the powers now invested in the Council and perform their work. 
In  these circumstances we proposed to make a change and sub­
stitu te the word “  adviser ” for that of trustee.”

Mr. G. A d a m s  : Thank you—this explains the m atter quite 
satisfactorily and I  heartily  approve of the proposal.

The C h a i r m a n  : I  take it th a t the advisers will he elected by 
the Council in the same way as Yice-Presidents and will retire 
from office and be eligible for re-election in the same way.

The H o n , S e c r e t a r y  : T hat is so.
Mr. A. H . M a t iie r  : The proposed alteration is merely a modi­

fication of the clause already existing in the By-Laws. Accord­
ing to this By-Law the Board of Advisers m ay consist of 12 
m em bers; it is now proposed to lim it the num ber to three. As 
the In stitu te  has a considerable property to deal w ith, the 
Council would like to have expert advice on some questions, 
especially as regards finance, and therefore decided on this 
Board of Advisers. The first proposal was th a t Trustees should 
he appointed; but it was found th a t the Board of Advisers m et 
the case absolutely.

Mr. R o ss: Are the functions of the Board of Advisers general 
or only financial?

M r. M a t h e r  : I t  m a y  a d v is e  o n  a n y  g e n e r a l  q u e s t io n ,  b u t  th e  
m a in  p o in t  is  t h e  f in a n c ia l  o n e . I  m a y  a d d  t h a t  th e s e  g e n t l e ­
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men have already been consulted on a very im portant m atter—• 
tliat re la ting  to the purchase of the leasehold—and th a t they 
gave their advice readily and willingly.

T h e  C h a i r m a n  : I  p u t  th is  r e s o lu t io n  to  th e  m e e t in g .
I t  was passed unanim ously.
The C h a i r m a n  : The Hon. Secretary will now read the A nnual 

R eport.
A n n u a l  R epo r t .

T h e  Session which closed on Jan u a ry  31st, 1919, has been 
a progressive one, containing several events of in terest. The 
proclam ation of the Arm istice brought to an end the anxieties 
a ttach ing  to thoughts as to the safety of our members serving 
th e ir country on land and sea.

The gracious acceptance on the part of H is M ajesty the K ing 
of the office of P a tro n  was a pleasing tribu te  to the work of 
the In s titu te .

The consent of Lord P irrie , of Lord W eir, and of M r. Jam es 
D ennj' to act as Advisories under a designation to conform 
with the legal technicalities and by-laws was also a testim ony 
of regard which was very acceptable.

There are other features of note to be referred to in  detail 
in  the body of our A nnual R eport of more th an  passing 
in terest, so th a t on the whole we have reason to look back with 
satisfaction on the past and to look forward w ith hearty  an tic i­
pation of w hat lies ahead beckoning us to make use of our 
opportunities.

M E M B E R S H IP .— Our M embership P o ll has been increased 
by the proportion indicated in  the underm entioned sum m ary.

M e m b e r s h ip . J mti. 31, 
iyi8.

T ran sfe rs  
from  1 to

E lected . Died. lie-
signed. Lapsed. J a n .  31, 

1H».

P a s t P residen ts (N on- 
M em bers), H o n . Viee- 
P residen ts and  H o n .

I

M em bers 1*2 — 2 — — — 14
M em bers 1,451 10 101 25 — 10 1,587

A ssociate M em bers 95 6 8 16 2 — — 111

Associates 50 5 2 9 1 — .._. 55
G raduates 54 9

“
10 1 — — 54

Com panions 77 - 5 1 — — 81

T ota ls 1,739 20 20 203 30 j “ 10 1,902
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The net increase is thus 163. F ifteen  applications were 
received during  Jan u ary , and these were dealt with a t 
the Council M eeting in February , 1919, along with others sub­
sequently received, so th a t the roll is being added to steadily. 
W e have to record the deaths of 30 off our M embership R o ll; 
several of these were due to enemy action, and their names are 
placed on our Roll of Honour. W e express anew our regret 
and sym pathy w ith the relatives of the departed.

The m eetings which have been held in the premises during 
the session are given in  the tabulated  form. I t  m ay be noted 
th a t the largest audience was on the occasion when a film was 
shown illu stra ting  the “ m anufacture of steel,”  thus ind icating  
the in terest added by an ocular dem onstration of the subject.

The num ber of visitors to the premises has been increasing 
and welcome has been given to m any from over the seas.

A W A R D S.— I t  has been arranged to revive the exam ina­
tions of candidates for the L loyd’s R egister Scholarships, held 
in abeyance during war conditions, which debarred some who 
were otherwise eligible from entering, owing to the call re ­
sponded to by them for national service, and special considera­
tion will be given to such in  respect of the age lim it, and pos­
sibly an additional Scholarship. I t  is with pleasure and 
cordial thanks to the Committee of Lloyds R egister th a t we now 
intim ate th a t the value of the Scholarships has been raised 
from £50 to £100 per annum .

Two papers were received for the Sir A rchibald D enny Award 
from ‘‘ Olympus ” and “ E nten te,” and one for the John  I. 
Jacobs’ Memorial from “  Perseverance.” These are being care­
fully  considered by the Committee, and the result will be re­
ported to the Council, after which the announcem ent as to the 
awards will be given.

The subjects for next Session have been announced for the 
various awards and the titles of these are the same as last year.

A new feature has been introduced to g ran t certificates to 
engineering pupils or apprentices who pass a prescribed 
exam ination, the aim in view being to encourage those in their 
years of early tra in in g  to devote attention to educational faci­
lities and direct them  to the advantages afforded by the In s ti­
tu te  of ge tting  into touch w ith M arine E ngineering while pre­
p a rin g  for sea service in  the workshop.

IS S U E  OF TR A N SA C TIO N S.— The m onthly issues have 
been m aintained, b u t a t a much greater cost, on account of the

/
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increased prices which have ruled for p rin tin g  and binding, 
and  it has been satisfactory to receive m any appreciative letters 
on the subject of the Transactions. The advertisem ent section 
has been increased and additional applications for space are 
pending.

L IB R A R Y  AND R E A D IN G  ROOM .— The papers and 
m agazines for the R eading Room as per accom panying list, have 
been increased during  the year, and more visitors have taken 
advantage of the use of the premises and the facilities for study 
and reference on technical subjects. The list of additional 
volumes supplied to the L ib rary  is appended. A ttention m ay 
here be called to inquiries received and responded to re concrete 
for vessels and b u ild in g s ; also, re the In te rn a l Combustion 
E ngine.

P A P E R S .— The napers contributed have been of in terest and 
value, giv ing opportunity  for discussion to the advantage of all, 
and our thanks are accorded to the members who kindly devoted 
tim e and atten tion  to the preparation of papers. Contributions 
by  correspondence have also been m uch appreciated.

L IS T  O F P A P E R S  R EA D .

TliTK
191 S.

F eb . 12 t h . .  

M ar. 1 2 tli. .

A p ril 2 n d ..

A pril 16tli. 

Sept. 10th. 

Oct. 8 th . .

N ov. 5 th .

1919. 
J a n .  7 th , 
J a n .  21st.

SUBJECT.

R etirem en t P rovision  fo r M arine 
E ng in eer 8 W . W .  H o u f e

(Member)
B oiler an d  O th er R epairs by 

E lec tric  W eld in g  . .  R . S. K e n n e d y
(Member)

T he S torage of B itum inous Coal 
w ith  R eference to its  L ia b ility  
to Spontaneous Com bustion in 
S torage H eaps an d  B unkers . .  J .  IT. A n d e r s o n

(Member)

B oat L ow ering  A ppliances . .  J .  R . H o d g e
(Member).

Sedim ent in M ai’ine Boilers . .  W . R . A u s t in
(M ember)

F eed in g  and  C ircu la ting  th e  
AVater in S team  Boilers

Boiler H e a tin g  Surface—W h a t 
is its  tru e  V alue V

J o iin  W atso n
(Member)

G . J .  W e l l s
(M em ber)

T h e  P r e s id e n t .P resid en t’s A ddress 
T he A i r  Supply  to Boiler R . W . A l l e n , C .B .E . 

Room s . .............................  (Member)

CHAIRMAN.

J a s . P a t e r s o n . 
(M em ber).

J a s . S h a n k s . 
(C hairm an of 

C ouncil).

J .  T h o m . 
(M em ber of 

Council).
J .  T h o m  

(M em ber of 
C ouncil).

B . P .  F i Kl d e n .
(Vi ce- Ch ai rm an  

of Council).

J .  T h o m . 
(M em ber of 

C ouncil).

J a s . S h a n k s . 
(C hairm an of 

C ouncil).

B . P . F i e l d e n . 
(V ice-C hairm an 

of Council).
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P R O P E R T Y .— The premises fortunate ly  escaped free from 
air-raids, although m uch damage was done in  the vicin ity , and 
some of our m eetings were disturbed. As a result of the air 
commotion and concussion, dust was lodged on the ceiling and 
walls so th a t  i t  was necessary to apply cleaning operations, 
which, when carried out, effected a considerably improved ap­
pearance to the rooms and Lecture H all.

R E D E M P T IO N  OF P R E M IS E S  COST.— In  order to make 
provision for the redem ption of the cost of the premises, £ 1 0 ,000, 
a t the expiry of the 99 years’ lease, an arrangem ent was en­
tered into w ith the Koyal Exchange Assurance Company and 
a poli.iy^ effected by a single paym ent of £510 16s. 8d., w ith 
a proviso to recover on due notice according to a certain  ra tio , 
should such be considered desirable a t any fu tu re tim e. W e 
have received notice th a t  the ground ren t for the term  of the 
leasehold is to be sold by auction, and the question of purchas­
ing  it  is under consideration.

ACCOMMODATION G R A N T E D .—The Association of E n g i­
neering and Shipbuild ing D raughtsm en have been granted the 
use of the premises for their meetings, to which our members 
are invited, as per the notices in  our m onthly issues. The lec­
tu re  on the “ M anufacture of S teel,” previously referred to, 
was under this arrangem ent. The Surveyors’ Association has 
also been granted the use of the premises for th e ir m eetings 
held on the first S aturday of each m onth, when papers are read 
and discussed. Donations are given to our General F und  by 
the respective Associations to cover the expenses involved.

STRA TFO BD  P R O P E R T Y .—The property at S tratford  is 
still in the occupation of the same tenants. D uring  the year 
a few repairs and improvements have been made to suit theii 
requirem ents.

JU N IO R  S E C T IO N .— As the basement of the premises will 
soon be free from the occupation of the C ity of London V olun­
teers, i t  has been suggested to utilise it  specially for the Jun io r 
S ection ; p a r t being devoted to testing  apparatus, p a rt to ac­
commodation for study, and p art to recreation, athletics, etc., 
according to requirem ents and possible developments.

R E C IP R O C IT Y .—Correspondence was opened w ith the 
various Technical Societies th roughout the kingdom w ith a view 
to a closer harm ony of our sim ilar interests, so th a t  members 
m igh t get into closer touch and receive advantages of the 
R eading Booms and L ibraries on introductory notes. The pro­
posal was favourably entertained, so th a t any member desirous



of tak ing  advantage of this m ay apply for the introduction to 
a Technical Society in his neighbourhood.

T IT A N IC  E N G IN E E R IN G  S T A F F  M EM O R IA L F U N D . 
— I t  will be seen from the Balance Sheet how the in terest from 
the F u n d  and the donations were utilised. Two children of an  
engineer, who was lost in the Titanic, were placed in the Royal 
M erchant Seam en’s Orphanage. Mrs. Noyce, widow of an 
engineer whose ship was in the lis t as “ m issing ,”  received a 
g ra n t;  she has two sons who are not yet able to m ain ta in  the 
household. A donation was given to the L einster F und , and 
an offer was made to place children of any of the engineering 
staff— whose fathers were lost—in an O rphanage. The Lord 
M ayor’s appeal on behalf of the Red Cross Society was attended 
to and subscriptions received for the Lord M ayor’s F und  were 
forwarded to the Treasurer direct.

The following notice was sent to some of the papers, and is 
here reproduced for the general inform ation : —

T i t a n ic  E n g i n e e r i n g  S t a f f  M e m o r ia l .— This M emorial 
was formed in  connection w ith the In s titu te  of M arine E n g i­
neers, shortly  afte r the Titanic  was lost by collision w ith 
an iceberg, when the whole of the Engineers were drowned 
a t the post of duty. In  appreciation of th e ir devotion, a 
M emorial F u n d  was established, and a capital formed, the 
in terest accruing from which, supplem ented by donations, 
is used to assist the widows and orphans of Engineers who 
have been le ft dependent on the k ind ly  help of the sym­
pathetic  few who can give of th e ir abundance and of the 
w illing m any who can spare from the portion laid aside 
periodically for works of benevolence. A nnual donations 
from the Fund  in  question are given to well-established 
Orphanages and Institu tions through whose instrum en­
ta lity  40 to 50 orphans have been boarded and tra ined  for 
work, on the recom m endation of, or p lacing direct by the  

In s titu te , while help to the widows has also been bestowed. 
D uring  the past year, two children of one of the jun io r 
Engineers of the Titanic  were placed direct by  special 
donation in  the R oyal M erchant Seam en’s O rphanage. A 
donation ŵ as also given to the “  Leinster F u n d  ” for the 
relief of the dependents of the E ngine Room Staff who 
were lost when the Leinster  was sunk by enemy action. The 
Committee whose special duty  i t  is to consider cases and 
adm inister the F und , is always w illing  and ready to help

XV
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in the m anner indicated, and those who are inclined to 
supplem ent the fund a t disposal will he welcomed as sup­
porters.

C O N FE R E N C E S.— Close touch, by means of our representa­
tives, has been m aintained with various Committees, whose 
operations are of value to our members. The Committees are 
as follow s: —

Advisory Committee, Board of T rade; Research Com­
m ittee, In stitu te  of M etals; B ritish  M arine E ngineering 
Design and Construction C om m ittee; E ngineering  T ra in ­
ing O rganisation C om m ittee; P a ten ts’ Act Am endm ent 
Committee ; Shipping, E ngineering and M achinery E x h ib i­
tion.

SOCIAL E V E N T S.— The A nnual D inner and other Social 
Events have been held in abeyance during  the war. I t  is re ­
commended th a t the D inner should be held during  1919, on a 
date convenient for the new P resident, and suggestions are in ­
vited as to this and other m atters of a social character which 
form erly held place in our operations.

E X T E N SIO N  OF M E M B E R S H IP .— Owing to applications 
having been made to members by friends in allied industries, and 
in  order to widen the scope of our m em bership to embrace such, 
also to adm it M arine Engineers to the mem bership when they 
a tta in  the First-C lass Sea-going Certificate, the proposed altera­
tions in the By-Laws were subm itted to the meeting for ratifica­
tion or am endment as m ay be considered necessary. A General 
M eeting will be held at (i p.m . on F riday , April 11th, to confirm 
the resolutions passed to-night.

On behalf of the Council,
J a s . A d a m s o n ,

Hon. Secretary.
----------- o-----------

FIN A N C IA L  R E PO R T .

The Hox. T r e a s u r e r  : I  now subm it the Balance Sheet and 
will read the report of Messrs. West and D rake, chartered 
accountan ts:—

W e have to  rep o rt th a t we have exam ined and  checked the  A ccounts of your 
In s t i tu te  for th e  year ended 31st Ja n u a ry , 1919.

T he Revenue A ccount show s a  profit of £22 Is. 2^d., ag a in s t a Io fs  la s t 
y e a r  of £59 19s. 2£d., a difference of £82 Os. 5d.
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T he G ross Revenue fo r the y ear is £2,374 9s. Id ., an increase of £594 ISs. 7d. 
m ade up  of the  follow ing increases : —

Increase .
£  s. d.

S ubscrip tions . .  . .  . .  . .  . .  75 16 9
tE n tra n c e  Fees . .  . .  . .  66 2 10

In te re s t . .  . .  . .  . . . .  . .  14 5 4
T ransactions Section . .  . .  . .  . .  . .  0 18 5 
A dvertisem ents . .  . .  . .  . .  . .  . .  285 17 3 
R e n t R eceivable (S tra tfo rd  P roperty ) . .  . .  . .  9 2 6 
Special D onations . .  . .  . .  . .  . .  . .  142 15 6

Increase . .  . .  £ 5 9 1 1 8  7

tA  proportion of the  en trance  fees have th is  year been allocated  to R evenue, in 
accordance w ith  the  by -law s. T h ere  is a  g ra tify in g  increase in  th e  am ountreeeived  
on account of advertising . T he Special D onations include one of £61 from  Capt. 
R . H . G reen, R .D .C ., and  £50 from  th e  C ity  of London V olunteers.

The expenses charged  to  R evenue am ount to  £2,362 7s. 10Ad, as com pared w ith 
£1,839 9s. 8£d. a  y ea r ago, an increase of £512 18s. 2d. m ade u p  as follow s :—

D ecreases. Increases.
£ s. d . £ s. d.

G eneral E xpenses — 121 6 1$
R e n t, T axes, R a te s, etc. — 22 14 1
H ouse A ccount 17 0 9 —
S tra tfo rd  P ro p e rty < 11 6 —
Insu ran ce 10 2 3
R ead ing  Room 23 12 H —
P apers, D iscussions, etc. — 405 6 7
In te re s t — 5 0 0
D epreciation—F u rn itu re 49 3 11 —

D o. E lec tric  F ittin g s 7 15 9 —
L eg al E xpenses 1 4 6 —
D onation— L ady Je llicoe’s F u n d . . 5 5 0 —
R epairs and  R edecoration of In s titu te — 63 16 11
T ransactions Section 3 14 1 — ■

£115 7 H £628 5 11*
115 7 H

Increase  , £512 IS 2

T he increase in expenses— £512 18s. 2d ., taken  from  th e  increase in  R evenue 
— £594 18s. 7d ., gives the  figure £82 Os. 5d. m entioned in th e  second parag rap h . 
T h e re  is again  a  la rg e  increase in the  item s —Papers, D iscussions, e tc .—due to  the  
cost of p r in tin g  g rea tly  advanced d u rin g  th e  year under review . T he honorarium  
of £157 10s. Od. to the  H on o rary  Secretary  is included in the  G eneral Expenses. 
A n  am ount of £5 has been charged  to  in te rest on account of th e  Jo h n  I .  Jaco b s 
M em orial A w ard w hich ap pears in th e  B alance She^t for th e  firs t tim e. On 
account of the  enhanced value of fu rn itu re  an d  f ittin g s the  C ouncil have decided 
th a t  no depreciation  be charged  th is year to  these accounts. D u rin g  th e  year the  
G eneral F u n d  In vestm en ts w ere increased b> £200 —2£ Consols, and £200 5 W a r  
L oan  1929/47. In  accordance w ith  instructions received we have valued  th e  
G enera l F u n d  In vestm en ts and th e  Tit'nnc  F u n d  In vestm en ts as a t  th e  31st J a n u a ry , 
1919. T he depreciation on th e  form er am ounts to £648 ,18s. 0d ., an d  has been
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w ritten  off the  accum ulated R evenue, and  on th e  la tte r  to £691 10s. 6d ., w hich h as 
been w ritten  off the  Revenue A ccount of th a t  fund. T h e  £200 5% W ar L oan 
1929/47 appearing  la s t year under B uilding1 F u n d  Investm ents has been sold, and  
£200 has te e n  w ithdraw n from  the  D eposit A ccount a t  the B ank.

In  o rder to provide for th e  redem ption of the  expenditu re on the C ity  prem ises 
a t  th e  exp iration  of th e  lease a  single paym ent has been m ade to th e  R oyal 
E xchange A ssurance Com pany of £510 15s. Sd. securing  th e  repaym ent by them  
of £ 10,000 in the  year 2011. T he policy can be surrendered  a t  any  tim e on term s 
agreed  w ith  th e  Com pany.

D onations d u rin g  th e  year to the  C ity  Prem ises F u n d  am ounted to £27 2s. Od.
W e  have verified the  Investm ents and  the  B ank Balances nnd have inspected 

th e  T itle  D eeds. W e have ob tained all the  inform ation and  exp lanations we have 
required . I n  our opinion the  B alance Sheet of your In s titu te  has been properly  
draw n up  so as to exh ib it a  tru e  and correct view of th e  In s t i tu te ’s affairs 
accord ing  to th e  best of our in form ation  and  the  exp lanations given to us an d  as 
show n by th e  books of the  In s titu te .

Y ours fa ith fu lly ,
W E S T  & D R A K E ,

Chartered Accountants.

One of the points emphasised is the increased cost of trans­
actions, £400 greater than  last y e a r; this is m ainly due to the 
increased cost of paper, blocks for illustrations and p rin ting .

There has been a good advance in  entrance fees, subscriptions, 
and advertisem ents—now a valuable source of revenue.

The valuation of investments has been made up to date and 
the actual value now stands at £2,648 18s.

The Redemption F und, referred to at last annual m eeting 
has been dealt w ith ; several quotations were received from 
standard assurance societies, and th a t of the Royal Exchange 
Assurance Co. was accepted as the best. This appears in  the 
Balance Sheet this year, and will appear each year in  the assets 
of the In s titu te ; the two items, i.e ., the sum paid and the value 
insured will appear in the fu tu re side by side as the chartered 
accountants consider tha t this will show to the members the 
increase of the one and the decrease of the o ther; the decrease is 
of course in the value of the premises themselves, which will 
disappear entirely in 2 0 1 1 .

The Titanic  E ngineering Staff M emorial Fund  shows a 
balance against the revenue account, but the am ount to the 
•credit of the F und last year added gives a credit balance. The 
revenue account shows the actual receipts and the actual ex­
penditure for 1918-19. Donations to the Fund  have increased, 
and there is £80 on deposit, which is available, and can he used 
when wanted at any tim e; with th is there is a credit balance 
also on the current account of £22 2s. 9d.


